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The largest brand in
the midscale category.

The Quality® brand is the heart of the midscale segment and the leader
in value. As the largest brand in the category, Quality hotels help owners
maximize the ongoing return of their existing hotel by focusing on what W

matters most to the midscale guest. Qu a l i ty

ChoiceHotelsDevelopment.com/quality

BY CHOICE HOTELS

This advertisement is not an offering. For New York: An offering can only be made by a prospectus filed first with the Department of Law in the State of New York. Such a filing does not constitute approval by the Department of Law. For Minnesota: Quality Inn #F-48. Unless otherwise noted,
all statistics are from Choice Hotels International internal data. An offering can only be made by a prospectus filedfirst with the applicable state authorities. Such filing does not constitute approval by the Department of Law. A copy of the Franchise Disclosure Document may be obtained
through contacting Choice Hotels International at 1 Choice Hotels Circle, Suite 400, Rockville, MD 20850 or at Develooment@ChoiceHotels.com. © 2020 Choice Hotels International, Inc. All Rights Reserved
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We test beyond industry standards to ensure
durability and unsurpassed comfort life.

This is the result
results-oriented hoteliers can choose.

tempursealyhospitality.com/success

TEMPUR#SEALY | Gmemc st 54 [Ga)
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Watch Grace and Frankie now on N ETFLIX

NETFLIX ' seevorye

Netflix streaming membership required.

Premium guest entertainment
at a price you’ll love.

DISH is the only national pay-TV provider to have Netflix built-in to a hotel
entertainment platform. See how EVOLVE provides seamless integration
SO guests can access all their favorite content on in-room TVs.

DISH Business and our proud partners will be

at AAHOA. Visit DISH Business at Booth #954. ‘us Enseo (f 2 World Cinema’

SILVER MEMBER

Booth #1202 Booth #1552
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Technology designed
with hospitality in mind.

Customize your guest interactions.

Incorporate hotel branding and integrate with your property
management system to offer a personalized customer experience
from arrival to checkout.

Use any TV over any network.
EVOLVE offers a smart, HD TV experience without the need
to upgrade to commercial-grade TVs.

Chromecast built-in for seamless casting.
Let your guests cast their content without the extra equipment.
b GooglePlay Youff) 5 Chromecast built-in

Google Play, YouTube, and Chromecast built-in are trademarks of Google Inc.

Integrate apps for even more services.
EVOLVE is an open, flexible platform that allows custom
development. Integrate apps like checkout assistance,
room service, and more.

Service and support made easy.

Remote monitoring can identify and solve complications
on behalf of your staff. Minimize tech visits and the need
to enter the guest’s room.

This is what peace of mind looks like.

Nationwide Provider
Maintain a consistent guest experience across your portfolio
of properties with one nationwide provider and one solution.

Hassle-Free Hospitality Solutions
Our entertainment solutions are future-proofed, affordable,
and compatible with your existing infrastructure.

d:sh business

dish.com/evolve | 888-422-4734
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UPGRADE YOUR
PROPERTY &
UNLOCK ITS
POTENTIAL.

Sometimes the biggest upgrade you can make to your property is to maximize your
financial options and your bottom line with the right financial partner. As the
recognized hospitality industry direct-lending specialists since 2011, Access Point
Financial can help.

With specially designed programs for renovations, PIPs, brand conversions and
FF&E financing, APF can thoughtfully structure a loan to meet your specific
franchise or brand needs—then underwrite and often close in a matter of days. We
know what it takes to keep hospitality moving, so make the move to APF today.
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www.accesspointfinancial.com

One Ravinia Dr. | 9th Floor | Atlanta, GA 30346 | 404-382-9599 The Name to Know in Hotel Finance
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GIVE YOUR GUESTS THE BEST IN ENTERTAINMENT
Get a DIRECTV HD Entertainment System on us!

- M . Homas
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Homeland on SHOWTIME® " !
SHOWTIME subscription required : : ) :

Plus, offer

includes:
(Conditions apply)

SDVWTIME

Full residential lineup with access to AS A SECOND
over 100 HD channels? 2020 NFL PREMIUM

Technology that’s easy, flexible and SUNDAY TICKET 99%& foom

The DIRECTV Residential Experience
offers premium entertainment benefiting
your hotel and guests.

. . .. 3 4
compatible with most TVs and wiring at no extra cost: _— e
Original Series such as HOMELAND, Movies
ASKHOW! such as GREEN BOOK, Sports and more.
- No Pro:ldiom TVs required Offer ends 1/3/21. Offer ends 12/31/20.

Simplified, anti-microbial remote

New and renewing approved H&I customers only. 3-, 5- or 7-year programming agreement required. Credit card required (except MA & PA). Early Cancellation Fee may apply. Local channels (§.90/room/ma), if available in your market, required.

Call Alvi Satellites today at 877-233-1787. S DIRECTY

\\—_// AUTHORIZED DEALER

'HD EQUIPMENT OFFER: Offer is available to new or reneving Hospitality and Institutions customers with a - year programming agreement. Maximum equipment subsidy of $10.500 for DRE, HD COM System, COM System w/ NTSC-8 technology or Receiver-Less HD. Receiver-Less equipment is only for Institutions. Properties must subscribe to SELECT™ Package (§625/room/
mo) or above, with local channels (§090/roomy/ma) if available in your market, and HD Access ($135)/room/mo) reqd in all units. Requires 75-room minimurm for COM equipment and 50-room minimurn for DRE equipment. f Customer uses DRE equipment, Customer must pay a “DRE Software Fee” of $0.50 per receiver for ll active receivers. Add equipment and fees apply
for upgrades. IN THE EVENT YOU FAIL TO MAINTAIN YOUR SUBSCRIPTION TO THE REQUIRED PROGRAMMING PACKAGES, YOU AGREE TO PAY AN EARLY CANCELLATION FEE EQUAL TO $10,500 FOR THE FREE COM EQUIPMENT OFFER PRORATED BY THE NUMBER OF MONTHS YOU PAID FOR THE REQUIRED PROGRAMMING PACKAGES DURING THE COMMITMENT
PERIOD. Payment is due within thirty (30) days of receipt of a notice of failure to complete the commitment period. INSTALLATION: Installation charges apply,is based on property size. Applicable use tax adjustment may apply on retal value of installation Availability of DIRECTV service may vary by location. In certain markets, programming/pricing may vary. Make and
model of system at DIRECTV's sole discretion. Offers void where prohibited or restricted. Hardware and programming available separately. Receipt of DIRECTV programming Subject to terms of the DIRECTV Terms of Service for Hospitality Establishments and the DIRECTV Terms of Service for Institutions; copy provided with new customer information packet. Taxes not included.
DIRECTV programming, hardwiare, pricing, terms and conditions subject to change at any time...To access DIRECTV HD service, HD equipment req'd. Number of HD channels varies based on package selection. ‘2020 NFL SUNDAY TICKET OFFER: 2020 NFL SUNDAY TICKET will be delivered at no extra cost in all quest rooms for the 2020 season for all new DIRECTV Residential
Experience (DRE) customers, COM System customers and DIRECTV Residential Experience Plus (DRE Plus); customers must subscribe to FAMILY™ Package ($29%/room/mo) or above, with a 3-, 5 or T-year programming agreement. Other conditions apply. Subscription will automatically continue in the 2nd year at a special renewal rate of $99 and renew at reqular rate
thereafter provided that DIRECTV still carries these services and unless customer calls to cancel prior to start of the season. Subscription cannot be canceled (in part or in whole) after the start of the season and subscription fees cannot be refunded. Commercial locations reqire an appropriate licensee agreement. Offer excludes University accounts. NFL,
the NFL Shield design and the NFL SUNDAY TICKET name and logo are registered trademarks of the NFL and its affiiates. ‘SHOWTIME OFFER: The SHOWTIME programming offer ($09%/room/mo) is available only as a 2nd Premium add-on. Offer available to qualfying new or existing Hospitality accounts with a 3, 5- or -year programming agreement and must not have
received SHOWTIME programming from DIRECTV or any other distributor during the 24 months prior to activation. Offer is available for accounts activated on or before 12/31/20. After the applicable promotional period 3-, 5- or T-year ends, then-prevaiing rate for SHOWTIME applies unless canceled or changed by customer prior to end of the promotional period. Offer may not
be combined with any other SHOWTIME offer. SHOWTIME is a registered trademark of Showtime Netwarks Inc, a CBS Company. Homeland © Twentieth Century Fox Film Corporation. All ights reserved. ©2020 AT&T Intellectual Property. All Rights Reserved. AT&T, Globe logo, DIRECTV, and all other DIRECTV marks contained herein are trademarks of ATET Intellectual Property
and/or ATAT affiiated companies. All other marks are the property of their respective owners.
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JAGRUTI PANWALA
AAHOA CHAIRWOMAN (2019-2020)

LETTER FROM THE CHAIRWOMAN

#AAHOAstrong together

AA

AAHOA remains
committed to
ensuring that

the interests

of America’s
hotel owners
are represented
throughout the
COVID-19 relief
and recovery
process as our
government
works to get our
country back
on track.”
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AHOA IS DEFINED BY THE resilience, kindness, and unity of allits members. We are united

in the fight against this pandemic and the struggle to come out on the other side of it.

Itis encouraging to see so many of you sharing your stories though the #AAHOAstrong

outreach initiatives. Many of you are also making selfless acts of kindness and gener-

osity for your communities, healthcare workers, and your employees. At AAHOA, we are stronger
together, and this is even more evident when we give back to the communities we serve.

The notion of unity may seem clouded when we are forced from our regular routines, habits,
and scheduled events. Spring marks the time where AAHOA convenes for our annual convention
and trade show, where we connect, select our leadership, and celebrate our successes. While we
must wait until August for our rescheduled convention, I'd like to highlight some of the ways in
which AAHOA is staying united throughout the pandemic.

As public gatherings were cancelled to prevent the spread of COVID-19, the AAHOA team quickly
organized a series of virtual events for each region. In the absence of town halls and regional
conferences, these events will help hotel owners remain connected with AAHOA Officers, Board
Members, Staff, and each other during the COVID-19 pandemic. If you missed yours, please check
outthe AAHOA resource page where you can find recordings of every AAHOA Virtual Event Series
hosted to date. In the spirit of our regional conferences and town halls, the AAHOA virtual events
are a way for members to share information and talk about how we are experiencing this crisis
as a community.

America’s hotel owners are coming together in more ways than one. Our virtual events show-
case the strong networks our association boasts. Our ongoing advocacy campaigns highlight the
strength of ourindustry’s voice and influence in legislatures across the country. AAHOA Members
sent more than 25,000 letters to inform state and federal lawmakers how COVID-19 is impacting
hotel owners and highlight measures they should adopt to address our concerns. AAHOA remains
committed to ensuring that the interests of America’s hotel owners are represented throughout the
COVID-19relief and recovery process as our government works to get our country back on track.

Things are far from returning to normal, but when they do, it will give us yet another reason to
celebrate our industry’s strength and resilience. | thank all of you for everything you do for each
other, your communities, and the hotel industry. |
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From UPSCALE ECONOMY® to EXTENDED STAY to
CITY CENTRIC, you can’t afford to ignore Red Roof.

1
ONLINE REVIEWS
9 YEARS IN A ROW!'

$

ONE OF THE HIGHEST
REVPARs IN THE
ECONOMY INDUSTRY

67%

BRAND CONTRIBUTION
IS TOPS IN THE
ECONOMY SEGMENT?

RediRewards™
RICHEST IN CLASS &
LEAST EXPENSIVE
LOYALTY PROGRAM

For nearly 50 years, Red Roof has proven value and quality can exist on the same piece of real estate. And
partnering with us gets you our significant brand awareness, veteran management team and an owner/
operator perspective that comes with owning and managing properties ourselves. Meaning we and our
franchisees have our eyes on the same prize. So, it's no surprise Red Roof's franchisee satisfaction is at 90%3.

To learn all of the benefits of doing business with Red Roof,
contact Matt Hostetler, SVP Franchise Sales & Development ¢ mhostetler@redroof.com ¢ 713.576.7426

~ A~ ~ . ﬁ HOMETOWNE
RedRoof inn  RedRoof | THE Red COLLECTION STUDIOS 2utef
ECONOMY AND UPSCALE ECONOMY UPPER MIDSCALE, UNIQUE, CITY-CENTRIC A NEW WAY TO STAY IN EXTENDED STAY

"Medallia. 2The Brand Contribution is the percentage of room revenue generated for the Properties through the Red Roof Inn web site, call center, group bookings, National Sales, GlobalDistribution system (GDS), third party web sites and
by RediCard members booked directly with properties in the U.S. open and operating for at least 2 full years, year ending December 31, 2018. 461 properties. 2019 Franchisee Survey. This is not an offer. No offer or sale of a franchise
will be made except by a Franchise Disclosure Document first filed and registered with the applicable authorities. For New York: An offering can only be made by a prospectus filed first with the Department of Law for the State of New
York. Such filing does not constitute approval by the Department of Law. For Minnesota: #F-5824. Red Roof Franchising, LLC, 7815 Walton Pkwy, New Albany, OH 43054. © 2020 Red Roof Franchising, LLC
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LETTER FROM THE PRESIDENT & CEO

CECIL P. STATON
AAHOA PRESIDENT & CEO

AAHOA's greatest
resource is its members
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HESE ARE CHALLENGING TIMES FOR us all. We are doing whatever it takes to adapt
to the reality of our country’s situation. Fortunately, our association entered into these
times from a position of strength, and our membership numbers are at an all-time
high. Many of our AAHOA Members are undergoing similar experiences as a result of the
pandemic. | hope you can all find some time to confide in and comfort one another, and reach
out to our staff if you are seeking advice or solutions to problems that your business is facing.

The AAHOA team is working tirelessly to assure that your needs are met, and your questions
are answered. Despite the efforts of the federal and state governments, there will inevitably be
moments of frustration and a lag in response to the challenges presented by COVID-19. You are
not alone as our industry faces this crisis together. Please continue to reach out to us so that we
can overcome these challenges together.

At atime like this, it is vital that our industry remain united to promote small business owners’
needs to the administration, Congress, and state governments. AAHOA is engaging with state
lodging associations, brands, and industry partners to advocate for America’s hotel owners. Our
daily COVID-19 updates and curated resource center, available at www.aahoa.com/COVID-19, are
the best avenues to find the most up to date and relevant information for hotel owners.

As the situation surrounding COVID-19 changes every day, we will do everything in our power
to evolve and adapt to these unprecedented circumstances. We are fully committed to ensuring
that AAHOA continues to meet your needs and address your concerns.

We will pull through this pandemic together by supporting each other and maintaining the
values that make our association great. As you balance the concerns of keeping your loved ones
safe while managing your business, just remember that AAHOA and our network of hotel owners
across the country are here for you. |

AA

From state lodging associations to corporate brands,
AAHOA is engaging with state lodging associations,
brands, and industry partners to advocate for
America’s hotel owners.”
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Reimagined. Reinvented.
The All-New 6.

Motel 6 offers franchisees a smart opportunity like no other. Don’t miss your
chance to join the fastest-growing brand with one of the lowest operating costs
in the economy segment.

Studio 6 answers the demand for quality and comfort at value for extended-stay
travel. As a Studio 6 franchisee, you'll have the full support of G6 Hospitality's
resources and operational expertise. And that's promising for your bottom line.

FRANCHISE WITH US TODAY.
1.844.456.3627 ‘ moteléfranchise.com ‘ franchisesales@géhospitality.com

©2020 All rights reserved. Gé Hospitality Franchising LLC. 4001 International Parkway, Carrollton, Texas 75007. This advertisement is not an offer to sell a franchise. An offer can
be made only by means of a Franchise Disclosure Document that has been registered and approved by the appropriate agency in your state, if your state requires such registration.
Minnesota Registration Nos. — Motel 6: F-5053; Studio 6: F-5052.
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GOVERNMENT AFFAIRS

by SEAN GROSSNICKLE

HERE HAS NEVERBEEN A better

time to stay informed. Months

ago, the COVID-19 pandemic

seemed leagues away from mak-
ing landfall in the United States. Most of
America, small businessesincluded, could
not have anticipated the rapid spread and
devastating impact COVID-19 would have
on societal health and the American econ-
omy. The full scope of COVID-19’s damage
and the outcome of our nation’s recovery
remain to be seen. In the face of uncer-
tainty, finding the proper resources and
support channels can help in navigating
the pandemic landscape.

As Congress, government agencies, and
the private sector move to address the
impacts of COVID-19, it s critical to under-
stand the resources available that are read-
ily available for small businesses. Staying
informed with accurate and up-to-date
information can help lessen the impact
of the pandemic. Without the ability to
meetin person or attend industry events,
finding and following credible avenues of
information is vital.

AAHOA’s entire team is working around
the clock to keep our fingers on the pulse
of the latest, most relevant updates com-
ing from Congress and numerous govern-
ment agencies. Since mid-March, AAHOA
has produced daily COVID-19 updates for
our members. These updates are a valu-
able tool to keeping AAHOA Members
informed on the latest government
releases, AAHOA’s advocacy initiatives,

14 | MAY 2020 | TODAYSHOTELIER.COM

@ 4-MINUTE READING TIME

AA

AAHOA remains dedicated to curating the most
accurate and current COVID-19 resources.”

expertwebcasts,and much more. AAHOA’s
COVID-19 resource center can be found on
the front page of aahoa.com. This compre-
hensive resource guide is a great place to
start when searching for a curated collec-
tion of relevant news, toolkits, COVID-19
relief guides, and industry updates. All
of these resources are open to everyone,
whether they’re an AAHOA Member or not.

WHERE TO LOOK FOR HEALTH AND
SAFETY INFORMATION

Posts across social media, from Facebook
to WhatsApp, present viewers with a slew
of home remedies, misleading information,
and sensational clips. Online scammers are
also looking to prey upon small businesses
through phishing schemes and fake web-
sites. The latest COVID-19 projections, sani-
tary advice, and public updates should only
be taken from official government chan-
nels. The Center for Disease Control, the
Federal Emergency Management Agency,
andthe U.S. government’s Coronavirus.gov
webpage are great sources for medical
information, COVID-19 fact checks, and
FAQs. State and local governments are also
doing their part to keep citizens informed
on state specific measures, quarantine

guidelines, and small business resources,
which can all be found online.

WHERE TO FIND RESOURCES FOR
YOUR BUSINESS

The Small Business Administration
(SBA), U.S. Chamber of Commerce,
U.S. Department of the Treasury, and
Coronavirus.gov provide a roadmap for
leadingyour business through the COVID-19
pandemic. Guides to disaster relief pro-
grams, like the Payroll Protection Program
and Economic Injury Disaster Loan, are
available and constantly updated to reflect
the most current regulatory guidelines. For
local assistance, the SBA funds regional
development centers that offer extensive
assistance to small businesses through-
outthe country. Government websites are
home to a wealth of the most credible,
up to date COVID-19 toolkits, guides, and
news releases.

AAHOA remains dedicated to curating
the most accurate and current COVID-19
resources. As our country continues to
navigate the disruptions and difficulties
of COVID-19, receiving the proper informa-
tion will remain critical to pulling through
this pandemic. |

CROCOTHERY/SHUTTERSTOCK.COM
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Coast-to-Coast Quality
Since 1985
Luxury LVT | Carpet Tiles

UNDERSTAND THE DIFFERENCE BETWEEN PRICE AND COST
PRICE IS WHAT YOU PAY e COST IS WHAT YOU GET IN QUALITY & SERVICE

Embassy Pacifica Sméagm( @afcﬁeﬁg@ Enbavy Fawait 5-0

Quality and Trust with Confidence
Since 1985

800 366-7847 or embassycarpets.com
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THE C-SUITE

When good looks bad

Leading through uncertainty
by DR. JODI VERMAAS and BLAIR HILDAHL

OW IS THE TIME THAT everyone s looking at you. How have you
been leading through the COVID-19 crisis? What will you prioritize?
People are asking you whether you care about your employ-
ees or your bottom line. But are these leadership choices

mutually exclusive?

Thetruthisyouareinatough spot. Not only are you saddled
with your own virus and shut down, issues but you also
are called to lead your teams through unfathomable
levels of stress and uncertainty. Every day you wake
up to the shifting reports of health risks and medical
news, to quarantines and rising unemployment.

Here’s the thing. Leading your teams right now
requires not only a short-term perspective but
also a long-term view. Sometimes, stretch-
ing your stance to look ahead doesn’t look
so good; in fact, during times of uncertainty,

sometimes doing good looks bad.

A

Dr. Jodi Vermaas,
CLO, Base4
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Blair Hildahl,
CMO/Principal,
Base4
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Soon, when markets roar back
into action — because they will -
your firm will be ready to surge,
bring back your furloughed team
members, and win, proving that
what looks bad in the short run
often is the long-term true good.”
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Let’s break it down:

LISTEN AND TAKE CENTERSTAGE
Leading in a crisis is scary and unpredict-
able, forcing us to make new decisions
and re-envision our processes. Rash or
reactionary leadership will not do! Your
teams need you to stand in the middle of
the mess - present, listening, and ready
to deliver.

You can’t make sound decisions if you
are spinning your wheels. Now’s the time
to listen, take in allthe data, and embrace
the challenge, even if you can’t solve all
the problems.

First, listen to yourself and your team,
but don’t heed the chatter. You built your
company to success, and you know how
to rebuild through the hard times. Take
time to breathe and remember what’s
been accomplished. You don’t have all
the answers, but get in there with your
teams, anyway. Are they scared, anxious,
oroverwhelmed? Show confidence in what
you do know and help them do the same.
That’s called resiliency.

DON’T PROTECT YOUR TEAMS,
SERVE THEM

We’re amazed at how often we hear people
blame the business leaders, shouting “Do
therightthing!” asif the goal of business is
to shortchange our loyal team members.
In reality, the short-term perspective tells
everyone to stay home and close down
businesses, while paying everyone their
full salaries. Honestly, for most of us, that’s
not possible. Along-term view instructs us
to considerreducing budgets - even when
it means furloughing team members - to
ensure businesses can survive and rehire
them as soon as possible.

At BASE4, we lead through the servant
leadership model, which trains leaders to
empower their teams and develop their
professional skills to bring success and

@ 5.5-MINUTE READING TIME
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Standing on your values doesn’t mean you forget
what you know, it means you use what you know
through the lens of your values, supporting both your
people and your business to the best of your ability.”

serve their communities. Serving the team
doesn’t mean protecting them from the
truth or doing things they can do for them-
selves, it means giving them tools to suc-
ceed through the toughest of times. The
besttools are honest updates and profes-
sional support.

You might have to let some team mem-
bers go. Times will get tougher before they
get easier. Help them understand the cur-
rent economic situation and unpredict-
ability of the hospitality industry. Ensure
access to online classes and training to
improve their job skills. Find creative ways
to allow teams to be productive at home.
Be honest when you see layoffs coming
and offer them assistance in improving
their résumés or offering recommen-
dations. Don’t allow anyone to give up;
inspire them to find the good and lean
into their futures.

DON’T APOLOGIZE; STAND ON
YOUR VALUES

Empathy must run deep as we stand on
ourvalues. Beingempathic does not mean
apologizing. Instead of regrets, lead with
your values. Do what matters with grit
and resolve.

Every leader we know has a company
mission statement or values. Go back and
read yours; then, use them. At BASE4, the
“4” stands for our values: humility, hon-
esty, respect, and fun. These values help
us lead in the face of adversities from the

coronavirus and socio-political pressures,
economic downturns, and groupthink.

Don’t let others tell you how to live
according to your values. You must listen,
care, and empower your teams - and still
make the tough calls. Standing on your
values doesn’t mean you forget what you
know. It means you use what you know
through the lens of your values, support-
ing both your people and your business
to the best of your ability.

From our global offices, all of our archi-
tects, engineers, and designers are work-
ing from home, laughing together over our
funny workspaces filled with our kids, pets,
and relatives. Even though we can’t solve
every problem today, we can be present
and empower our teams.

THE GOODWILL SHOW

Strong leaders serve their teams while still
making the hard decisions to get through
the storms intact and ready for the turn-
around. Soon, when markets roar back
into action - because they will - your firm
will be ready to surge, bring back your fur-
loughed team members, and win, proving
that what looks bad in the short run often
is the long-term true good. |

Dr. JodiVermaas is Chief Leadership Officer of
Base4. Blair Hildahl is Chief Marketing Officer/

Principal of Base4.

You don’t have all the answers, but get in there with your teams, anyway.
Are they scared, anxious, or overwhelmed? Show confidence in what you
do know and help them do the same. That’s called resiliency.”
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in crisis +

leads to swift g
passage of
the CARES

Act

by SEAN GROSSNICKLE
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The novel coronavirus has disrupted nearly all fac- The Coronavirus Aid, Relief, and Economic Security (CARES) Act provides more
ets of the American economy and way of life. Many than $2 trillion in financial help for many Americans, relief for small businesses
businesses have been forced to close, travel has and theiremployees, and support for American healthcare professionals and
beenrestricted, and Americans across the country patients fighting COVID-19. Lawmakers in Washington, D.C. worked across
face the unsettling reality of COVID-19’s permeat- party lines to draft and pass this legislation in the government’s “Phase 3”
ing effects. In light of this, the U.S. government has step to address the nationwide COVID-19 pandemic. The CARES Act garnered
rushed to pass legislation to alleviate the economic immense bipartisan support, passing in the Senate with a vote of 96-0 and

and humanitarian toll of COVID-19.

NANCY PELOSI,

SPEAKER OF THE HOUSE (D-CA)

First Elected in 1987

The American people deserve a government-wide, visionary,
evidence-based response to address these threats to their
lives and their livelihoods, and they need it now. Again, |
acknowledge the bipartisanship in which we - on which we
bring this legislation to the Floor.
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again in the House of Representatives with a voice vote.

MITCH MCCONNELL,

SENATE MAJORITY LEADER (R-KY)

First Elected in 1984

I laid out four urgent priorities for new Senate legislation

to help our nation through this crisis. | led Republicans and
Democrats to work together around the clock to make the bill
even better. And | am proud to say the Senate stood together,
acted together, and passed this historic relief package.

VECTORMINE/SHUTTERSTOCK.COM
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You're focused on growing your business. So are we.

Chase Merchant Services

More than 10,000 AAHOA Members choose Chase to process their card payments.
* Accept debit and credit card payments at the front desk, online or around the property.

* Chase payment processing accounts for AAHOA members have no annual fee, no monthly service fee or
minimum fee, no account setup fee, no terminal reprogram fee, no chargeback fee, no batch settlement fee,
no online statement fee and no charge for supplies.’

* Next business day funding when you deposit into a Chase business checking account.?
* Seamless integration into your property management system or the latest in payment terminals.

* Live customer service and technical support 24/7/365.

Contact us at 1-800-727-1872 or lodging_team@chase.com for
a complimentary account review to see if Chase can improve your bottom line.?

CHASE © INE
for BUSINESS” AAHOA

CLUB BLUE MEMBER

Businesses are required to complete an aP lication and agree to terms and conditions at the time of enrollment. All businesses are subject to credit approval. Merchant services are provided by
Paymentech, LLC (“Chase”), a subsidiary o ﬁDI\/Iorgan Chase Bank, N.A.

"Talk to a Chase Representative for more details and ask to review the Schedule A Pricing Sheet.

2 Next business da@y funding is available to eligible Chase Merchant Services customers who deposit into a single Chase business checkmé account. Visa®, MasterCard®, Discover®, and American
Express® OptBlue® credit and debit transactions are eligible. All businesses are subject to business credwl%pgroval and all funds are subjectto fraud monitoring. In addition, funding is subject to the
terms and conditions of the merchant processing agreement. Chase must receive settled transactions by 10:00 pm EST (some businesses may qualify for an 11:59 pm EST settlement; talk to a Chase
representative for more details). Funds are depasited on the next business d%}/, excluding weekends and bank holidays. Some exclusions may apply. The listed payment brand(s) are not sponsors of
this program. All marks are marks of their respective companies. Deposit products provided by JPMorgan Chase Bank, N.A. Member FDIC.

3 Cost comparison will be based on a calculation of the overall cost for comparable services, as determined by the processing statements you provide, and will exclude all one-time fees. Cost
comparison results are estimates only and do not guarantee savings. In addition, inaccuracies in the comparison may occur due to pricing variances and complexities in the statements provided.

©2020 JPMorgan Chase & Co.
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We need fewer bureaucratic obstacles and more access to capital so hoteliers
can keep the lights on, make payroll, and pay the mortgage. To put this crisis in
real terms for our government officials, we need you to share your stories. Tell

us what you're seeing and how your business is being impacted by this crisis.”
— AAHOA PRESIDENT & CEO CECIL P. STATON
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@ 9-MINUTE READING TIME

With help from members
and Industry Partners,
AAHOA advocates for
hard-hit hotel industry amid
coronavirus pandemic

by NICK FORTUNA

ITH THE CORONAVIRUS PANDEMIC
sending the economy off a cliff and
making governmentintervention inevi-
table, AAHOA Members stepped upina
big way, making their voices heard in
Washington and state capitals at a crucial
time for the industry and the nation.

LEADERSHIP SPEAKS OUT

In a video message to members on March 19, Cecil P. Staton,
AAHOA President & CEO, said the association’s advocacy team
in Washington was working with its partners in the hospitality
industry, the Trump administration, and congressional leaders
to ensure hoteliers and their employees were included in any
economic stimulus legislation being drafted.

In addition to a rapid disbursement of financial assistance,
AAHOA called for the federal government to give hoteliers more
flexibility in dealing with their banks and lenders to help them
address their liquidity issues.

“We need fewer bureaucratic obstacles and more access to
capital so hoteliers can keep the lights on, make payroll, and pay
the mortgage,” Staton said. “To put this crisis in real terms for
our government officials, we need you to share your stories. Tell
us what you’re seeing and how your business is being impacted
by this crisis.”

INCREDIBLE MEMBER RESPONSE

The response from AAHOA Members was overwhelming. In one
week alone, members sent more than 21,000 letters to federal
and state legislators, speaking with a unified voice and demand-
ing action.

The $2 trillion emergency spending package signed by President
Donald Trump on March 27 - the Coronavirus Aid, Relief, and
Economic Security Act, or CARES Act - does provide some relief for
the hospitality industry. Itincludes almost $350 billion to create
the Paycheck Protection Program, which provides loans and loan
guarantees to struggling small businesses so they can pay their
rentor mortgages, meet payroll, and cover other operating costs.

TODAYSHOTELIER.COM | MAY 2020 | 21
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The PPP was designed to reduce the red tape and guardrails that
can make getting loans from the Small Business Administration
challenging. It also incentivizes businesses to keep employees
on the payroll by offering them loan forgiveness.

ASSOCIATIONS WORKING TOGETHER

Chip Rogers, President CEO of the American Hotel & Lodging
Association, praised the president and Congress for passing
the bill but cautioned that it isn’t nearly enough to shore up
the hotelindustry. The CARES Act caps the amount small busi-
nesses may borrow at 250 percent of their average monthly
payroll, up to $10 million, but AHLA was pushing for the limit
to be at 400 percent.

“We are disappointed that Congress was unable to increase the
limits on Small Business Administration loans so that they would
be more workable for ourindustry during this unprecedented halt
in travel,” Rogers said in a statement. “Under the current limits,
hoteliers will only be able to meet their payroll and debt-service
obligations for an estimated four to eight weeks.”

Under the CARES Act, businesses will receive SBA loan forgive-
nessif they rehire their furloughed employees by June 30, and the
AHLA would like a future stimulus bill to push that deadline back
to Sept. 30, giving the industry more time to recover.

“While we all look forward to the day when it is safe to resume
traveling, thereality is that most hotels today are facing single-digit
occupancy, and that is unlikely to change in such a short time
period,” Rogers said. “With no revenue coming in, hoteliers can’t
make their debt payments, which will resultin the business going
under and employees losing their jobs permanently.

“As Congress weighs additional stimulus programsin the com-
ing weeks, we urge them to swiftly address this shortcoming in
the CARES Act.”

22 | MAY 2020 | TODAYSHOTELIER.COM

WHAT HAPPENS AFTER THE CARES ACT?

Immediately after passage of the CARES Act, many lawmakers and
business advocates encouraged Congress to begin work on supple-
mental aid packages. The prospect of more emergency spending
makes it important for AAHOA Members to continue to contact
their legislators and tell them what’s at stake for their businesses.

In avideo message to members March 20, AAHOA Chairwoman
Jagruti Panwala said it’s never been more important formembers
to share their personal stories with the association and legisla-
tors. Doing so helps AAHOA make the case for additional financial
relief to lawmakers.

“In times like these, we must remain focused and united,”
Panwala said. “We all need to make sure our voices are heard, and
we need to let them know that they must support our industry
at this time.”

AAHOA’s website makes it easy for members to do their part. It
provides a template for a letter to federal legislators calling for a
robust stimulus package. The letter makes it clear how vital AAHOA
Members and the broader hotel industry are to the economy.
AAHOA’s nearly 20,000 members own almost half of the hotels in
the United States, employing approximately 600,000 workers and
accounting for more than $10 billion in payroll annually.

The letter details the challenges facing hoteliers and proposes
many solutions, including a hospitality workforce relief fund, a
bolstered unemploymentinsurance program, increased availabil-
ity of small-business loans, immediate access to capital, regula-
tory flexibility with lenders, and the elimination of administrative
burdens in obtaining SBA disaster-relief loans.

Aseparate letter template urges state and local lawmakers to
designate hotels as essential businesses and to consider an array
of relief measures, including the deferral of state and local hotel,
property, business, and sales taxes. The letter calls for the deferral
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In times like these, we must remain focused and united. We all need to make
sure our voices are heard, and we need to let them know that they must

of municipally owned utility bills and the creation of economic
development programs, grants, and loans for business owners.

“As you have noticed, these brands are listening and taking
actions to mitigate the cost pressures that we are all facing,”
Panwala said. “One brand even cut their royalty fee by 50 percent.
But we're not done yet. Owners are hurting, and we will continue
to advocate for more relief for our hoteliers, who are the backbone
of this industry and of these brands.”

GET INVOLVED AND STAY INFORMED
Panwala also encouraged hoteliers to speak with their brand
representatives about their ongoing challenges.

AAHOA has been updating the COVID-19 section of its web-
site daily, consolidating information and resources from the
Department of Labor, SBA, and other government agencies, to
name a few. There are letter templates for dealing with vendors,
suppliers, and financial institutions. And AAHOA’s partners at
Ecolab have developed a hospitality resource library to help
hotel operators learn best practices for cleaning and disinfecting
amid a pandemic. The library offers downloads and instructional
videos, among other resources.

By the end of April, the association had produced more than
60 webcasts, each covering animportant pandemic-related issue

support our industry at this time.”
— AAHOA CHAIRWOMAN JAGRUTI PANWALA

for hoteliers. Topics have included leadership in a time of crisis,
a detailed look at the CARES Act, the impact of the pandemic on
hotels’ supply chains, and sales and revenue tips for adown market.

Through April 17, those webcasts had been viewed by more
than 9,000 hoteliers.

Members with specific questions about navigating any aspect of
the pandemic can email the association at covid19@aahoa.com.

Though the circumstances surrounding this pandemic are
unique, the hotelindustry has seen its share of hardship over the
years, and it’s always persevered. In April, Staton sought to remind
AAHOA Members of their resilience, and that they can count on
the association to advocate for them in good times and in bad.
He also noted that things eventually will return to normal, even
if normal is hard to envision at present.

“People will still travel, and they will still need a place to stay
when they do,” Staton said. “Our industry weathered 9/11. We
made it through the financial crisis of 2008. We’ve been through
many recessions. And we’ll get through this crisis by supporting
one another and standing strong together. AAHOA is here for you
now so you can be there for your employees and guests now and
when we get through this crisis.”

For more information on how AAHOA is helping hoteliers navi-
gate this devastating pandemic, visit aahoa.com/covid-19. W

The Paycheck Protection program

included in the CARES Act
allocates $350 billion to

small businesses.

=
S
S
4
&)
o
Pt
17
o
i
=
=
=)
T
7]
@
2
=
<
=
@

In one week, AAHOA Members
sent 21,000 letters to

legislators.
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CREATIVE ICON STYLES/SHUTTERSTOCK.COM

AAHOA Members are responsible
for 600,000 employees
in the U.S. and $10 billion in

paychecks annually.

BART STUDIO G/SHUTTERSTOCK.COM
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As COVID-19
pandemic

continues,

AAHOA Members
navigate new terrain

From legislation to lender woes to
brand partnerships, hotel owners are
trying to find a new normal amid a
foggy situation

by ALICIA HOISINGTON

A
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HILE THE GLOBAL
COVID-19 pandemic
continued its tear
across the world in April,
many AAHOA Members
spent the month trying
to navigate a devastat-
ing loss of business, the effects of furloughed or
laid-off employees, and the government lifelines
that turned out to be complicated or lacking.
The Coronavirus Aid, Relief and Economic
Security Act, or the CARES Act, was signed into
law in late March. For small businesses, $350 bil-
lion was provided in relief to prevent layoffs and
closures while employees are required to stay
home during the pandemic. Companies that
employ 500 employees or fewer were able to
receive up to eight weeks of assistance via the
Payroll Protection Program (PPP). Business own-
ers were able to request 2.5 times their monthly
payroll costs up to $10 million. Loans, with pay-
ments deferred for the first six months, are set to
mature in two years. If businesses maintain their
payroll with the loan, then that portion used to
cover those costs, interest on mortgages, rent
and utilities is to be forgiven.

"
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But while hotel owners looked to the program
to find some relief, it wasn’t without its problems.

BEYOND THE FINE PRINT

“The problem with the bill and the PPP program
attached to it is that it assumes you have cash
right now. For example, for my hotels, | went from
making $15,000 a day to on some days making
$1,500,” Montu Patel, President of Innovative
Hospitality Management said. “We have to reduce
our expenses, but stilla number of fixed expenses
aren’tchanging. No one has talked about property
taxes and insurance payments yet. No one has told
me those would be relieved in any way, so | need
to stay current.”

Parth Patel, President of VIPA Hospitality, said
the PPP is a short-term solution. “At most, if a
single hotel owner is going to get some funds,
they’re not going to last six months,” he said.

Dharam Chaudhari, CEO of Westbridge Hotel
Group, whose hotels’ occupancies have plum-
meted to an average of 6-10 percent, agreed that
the solution isn’t a long-term one. “The CARES
Act only covers eight weeks, and the majority of
the reliefis for employees, not business owners,”
he said.

@ 10-MINUTE READING TIME
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Owners are taking on a lot of the
risk, and it’s a lot of liability. We have

everything on the line.”

— DHARAM CHAUDHARI,
CEO OF WESTBRIDGE HOTEL GROUP

EMPLOYMENT IMPLICATIONS

Parth Patel said that relief focusing so much on employees could
have some unintended consequences. For example, the legislation
covers $600 per week from the federal government on top of the
state’s weekly unemployment stipend. So, that could mean some
employees would be getting paid more on unemployment than
if they returned to work or payroll on the PPP.

“If we want to hire them back under the PPP plan, there’s a
forgiveness period for certain amount of payroll,” Parth Patel
said. “There might be a chance they are getting more money for
the period than working a full 40 hours a week, and we might find
asituation where they might not want to come back because they
are making more money on unemployment.

“I'm not saying everyone is going to do that, but it could be a
possibility.”

TIME IS OF THE ESSENCE

Anotherissue owners face: When will they see the money? When
the PPP kicked off and banks opened up shop in early April to
receive loan applications, the process wasn’t smooth. Many appli-
cants reported issues during the mad dash to the banks. Because
the money was being offered on a first-come, first-served basis,
media reports outlined chaotic scenes and confusion as some
banks struggled to work within a rushed timeline and guidelines.
Some applicants found that they didn’t qualify at their banks,
depending on what type of account holders they were. What’s
more, the available funds ran out fast. The program opened up
forapplicants on a Friday, and by Sunday, Wells Fargo announced
it had reached its limit.

“I have a challenging time if | have $150,000 to $200,000 in the
bank right now in cash. How long will that last me before | run
out of money?” Montu Patel said. “Because the CARES Act gives
comfortthat one day you will get money for operating expenses,
butthatdoesn’t help me today. It doesn’t help tomorrow or next
week, either. And I’'m not sure it’s going to help in next six to eight
weeks. How are we as business owners who are paying people
going to pay them with funds that we don’t have yet?”

WHAT'S IN A SIGN?

A product you can be proud of,
we sure are.

Order yours today at

HOTELSTGNS.com

WE'LL TAKE CARE OF THE SIGNS

NEW!
Courtyard by Marriott
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LENDER CONCERNS

All of those issues come to a head when hotel owners decide
whether it makes more sense to close their hotels or stay open.
But, often that decision isn’t a simple one - especially when it
comes to mortgage obligations.

While, as of press time, Montu Patel’s have remained open, he
said that doesn’t mean they haven’t stayed empty. “l don’t think
99 percent of hotels are staying open because they are profitable.
They are staying open because they want to do the right thing,”
he said. “I also have CMBS debt, and | don’t want to break the
terms of the loan by closing.”

Although Montu Patel and Parth Patel both said that conven-
tional lenders have been largely working with owners to provide
some relief, the path is less clear for CMBS loans.

“I’m very concerned because | have CMBS loans,” Parth Patel
said. “Right now, anyone with a conventional loan, those lenders
are working with hotel operators. But CMBS, it’s such an unregu-
lated market, so nothing pertains to them.”

Even so, Parth Patel has had to temporarily close four of his six
hotels. Three of those closed hotels have CMBS loans on them.
“Under normal circumstances, that would be a default on the

loan. With CMBS loans, there’s probably 50 different ways you
can default on the loan,” he said. “I’ve reached out to them and
told them we closed. | was upfront. But, your guess is as good as
mine. We haven’t heard from them to see if there’s any relief or
if they will let us forgo the mortgage payment.”

WORKING WITH BRANDS

Hotel owners also have been concerned about meeting their
obligations with their brands as cash flow dramatically drops or
halts and fees come due.

“Owners are taking on a lot of the risk, and it’s a lot of liability,”
Chaudhari said. “We have everything on the line.”

That means owners have been proactive in communicating with
their brand liaisons. And, for the most part, brands are listening
and responding.

“I reached out to all of our respective brands that we work with,
especially the ones we have had to close. They have mostly been
able to work with us, and there were maybe a couple of forms to
send in and some questions. We were able to close in a painless
manner. Brands have alleviated some brand standards, such as
breakfast,” Parth Patel said. “But, we are asking the brands to

PAVLO S/SHUTTERSTOCK.COM

WHAT'S IN A SIGN?

A product you can be proud of,
we sure are.

Order yours today at
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Visit us at HD EXPO 2020, May 5 - 7, Booth #5365!
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do something about fees, and some have. Some have told us we
can pay late without penalties.”

However, brand relief is different across the board, he said. The
most common change is the elimination or limitation on breakfast.
Additionally, he said many brands are allowing owners to defer
property improvement plans for a year or more. But again, a big
issue for owners remains the inability to pay some fees.

“There are a lot of fixed costs in a franchise fee bill like the
system fee and PMS fee. There are a lot of fixed costs, and
they have waived some minor ones but not some major ones,”
Parth Patel said.

G & S GIAMBRONE AND SALTZMAN, LLC
ATTORNEYS AT LAW

Knowledge. Diligence. Experience.

¢ Liquidated Damage Settlements

* Dispute Resolution

* Franchise Agreement Negotiations
¢ Franchise Registration

G&S

862-210-8137 | rs@giambronesaltzman.com | www.giambronesaltzman.com

Senior Franchise Executive Former
Fortune 500 Hotel Attorneys

Richard Saltzman, Esq.
Jaclyn Saltzman, Esq.
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| have a challenging time if | have
$150,000 to $200,000 in the bank
right now in cash. How long will that
last me before | run out of money?
Because the CARES Act gives comfort
that one day you will get money

for operating expenses, but that
doesn’t help me today. It doesn’t
help tomorrow or next week, either.
And I'm not sure it’s going to help in
next six to eight weeks. How are we
as business owners who are paying
people going to pay them with
funds that we don’t have yet?”

— MONTUL PATEL, PRESIDENT, INNOVATIVE
HOSPITALITY MANAGEMENT

“l cantell you that 1 don’t have the money to pay them,” Montu
Patel said. “It’s deciding whether | pay those fixed expenses and
our employees, or different companies that can help currently.”

HOPE ALONG THE HORIZON

But what Montu said is a silver lining is those brands that are
being proactive in their communication with owners. He said he
reached out to Hilton’s CEO and got a response almost immedi-
ately. “That’s a huge company, and I’m a pebble in the sand,” he
said. “I really think (the brand) is trying to do the right thing just
by beingin communication, and that helps with the uncertainty
that we have.”

And that’s important for owners who view their brand rela-
tionships as partnerships. “In 36 years of doing this, | have never
been late on a payment,” Montu Patel said. “l don’t expect any
franchisor to default me, because we’re all in this together. We
as small business owners understand that it is our bricks and
sticks that allow franchisors to get paid. Without us, there is no
them; it’s that simple.”

Chaudhari agreed, adding that small business owners can often
feel the weight of many facets of the industry on their shoulders.
But still, he remains hopeful.

“We start from nothing, and we are hopeful,” he said. “We have
a personal liability and personal responsibility of everything in
our business, and we start from little to nothing and could lose
everything. But, we are hopeful that time will pass and we will
learn something.” |
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FINANCE

Are there any steps hotel owners can

take to lessen the negative impact of
COVID-19 on their financial health?

by RUSHI SHAH

VERY BUSINESS IN AMERICA has
been impacted by the COVID-19
pandemic and we are facing an
unprecedented crisis in world his-
tory. Today’s environment is unchartered
territory for most business owners and
especially jarring for hoteliers, who have
enjoyed robust returns for a long time.
We are in the midst of the very definition
of a black swan event. In other words, a
high-standard deviation, low-probability
event that usually occursoncein alifetime
for an average person. While investing in
real estate or any other asset class, inves-
tors often look at these types of events as
outliers or anomalies, subsequently dis-
carding them from theirinvestment thesis.
Hence, they make a mistake of paying a
higher price for an asset that merits a lower
valuation. Hindsight is of course 20/20, and
as they say, markets are efficient. So, most
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private and public assets should reflect
these risks in their prices.

According to arecent Trepp report, which
merges real data and educated assump-
tions to create predictive models, cumula-
tive lossesin the lodging sector may reach
as high as 34.8 percent by the time this cri-
sis subsides. This means that within the
next 18 months, a staggering 34.8 percent
of all hotels will likely face default. Retail is
not far behind with predicted cumulative
defaults of 16 percent. The federal govern-
ment has stepped up to put money into
citizen’s pockets and provide financial relief
for businesses. But with every industry fac-
ing animmense magnitude of losses at the
same time, it can only do so much. Not to
mention it also must navigate the political
obstacles (especially for our current admin-
istration) of appearing to favor hospitality
over other industries.

Considering these significant chal-
lenges, it is imperative that hotel owners
proactively address their current financial
situation in a thoughtful, logical, and ratio-
nal manner. Otherwise, they risk losing
their hard-earned assets to creditors and
bondholders. There are steps hotel owners
can take, but available tactics will depend
on the type of financing currently in place.

WHAT BANKS AND OTHER
BALANCE SHEET LENDERS

CAN OFFER

Conventional balance sheet lenders such
as regional and local banks, and credit
unions are more inclined to be flexible in
deferring payments for a short period of
time (typically three months with a pos-
sible three-month extension, if needed)
because their loans are full recourse. These
entities understand and can quantify their

FFIKRETOW@HOTMAIL.COM/SHUTTERSTOCK.COM
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ability to recover these loans when the
market improves. Additionally, these
lenders are simply adding the interest to
the back end of the loans, in most cases
charginginterestoninterest. Similarly, SBA
loans are backed by the full faith and guar-
antee of the federal government. Thanks
to the extensive stimulus package signed
by the federal government, SBA lenders
are compelled to waive interest and prin-
cipal payments for six months. The federal
government announced that it will make
debt service payments for six months for
all current and new SBA loans, which, |
believe, is an extremely accommodative
stance on its part.

WHAT MOTIVATES COMMERCIAL
MORTGAGE-BACKED SECURITIES
(CMBS) INVESTORS

Unlike bank and SBA loans, CMBS loans
are packaged into bonds and sold to pri-
vate bond holders. This mechanism has
increased the availability of non-recourse
capitalfor hotelsin secondary and tertiary
markets, and enabled borrowers to secure
attractive, long-term financing without
personal guarantees while also monetiz-
ing the value they had built up as cash out.
Those bonds are further bifurcated into
controlling class and non-controlling class
of bonds. The controlling classis typically
owned by the b-piece buyers, who assume
the lion’s share of risk. Some examples
of b-piece buyers are Rialto, Ellington,
Prime, KKR, Eightfold, Torchlight, C-1ll, and
Argentic. Thisisimportantin today’s crisis,
because if b-piece buyers fail to collect
debt service on these loans, they could
lose their principal balance. To protect
theirinvestment, b-piece buyers nominate
special servicers (either owned/controlled
by them or a third party) that the primary
or master servicer (where payments nor-
mally are sent and who has no authority
to make changes to the loan) can invoke
to review and grant any changes to the
loan. At the time of this writing, the spe-
cial servicers have not come out with any
wholesale guidance on how to handle the
current COVID-19 triggered crisis. For CMBS
borrowers who were in good standing on
the loan prior to the crisis, however, the

special services may grant a forbearance
or deferment up to 120 days as a tempo-
rary reprieve. Consequently, itis likelyin a
CMBS borrower’s best interest to have their
loan moved to special servicing. Another
approach that has worked is to ask the
CMBS servicers to apply any collected
reserves toward the loan payments. This
eliminates the need to move the loan to
special servicing.

Despite the inflexibility of the servicers,
as we enterinto a prolonged slow period,
hotel owners with non-recourse CMBS
loans may actually be in a better posi-
tion compared to assets with full recourse
loans. CMBS borrowers benefited from
the valuable tax-free cash outs that
allowed them to grow their portfolios,
longer-term savings from low interest
rates and increased cash flow due to lon-
ger amortizations, all without the bur-
den of personal guarantees. In addition,
at the time of origination, the valuation
for most assets that were administered
for CMBS loans were likely higher than
what they would typically get with a local
appraisal. Furthermore, the borrower
holds the negotiating leverage with a
non-recourse loan. If the CMBS lender
refuses to negotiate, the borrower can
simply give back the asset and the lender
cannot go after the borrower’s personal
assets. This is starkly different from a
guaranteed loan, where the borrower’s
personal wealth is always on the hook to
satisfy the loan. Looking back at the 2008
market crisis, the borrowers that avoided
massive personal losses were those with
non-recourse loans.

WHAT CMBS BORROWERS CAN DO
TO SEEK RELIEF

If you have a CMBS loan and are in dis-
tress, it is critical that you communicate
with your primary/master servicer as
soon as possible to provide a compelling
reason to transfer your loan to special
servicing or request to apply reserves for
payment. In addition, be sure to ask for
temporary crisis-related payment relief.
When requesting to defer payments or
be granted forbearance, you must offer
reasonable structure in exchange, so the
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lender knows you have no intention of
defaulting in the long run.

In your communication, include your
loan number, the name of the asset, and
the location of your asset very clearly.
Describe the situation succinctly, specifi-
cally, and quantitatively. Demonstrate how
your asset performed pre-crisis, how your
asset is doing now, and how you expect
your asset to perform post-crisis. Include
as much data as possible to back up your
assertions. For example, compare current
PACE reports with the same period in 2019.
Include cancellation data and cash flow
projections for the immediate future. Be
sure to highlight your good history, guest
satisfaction scores, and quality reports of
the hotel. Include your RevPAR penetration
per your pre-crisis STR report before cri-
sis, and your current ranking compared to
your peers. Also address any recent capital
expenditures you’ve put into your asset.
Finally, address what is happening locally
and show that ifit weren’t for the COVID-19
crisis, your hotel would otherwise be fine.
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Prudent hotel owners who are committed
to holding onto their properties should
ensure they have enough cash to withstand
the current business shutdown brought on
by this crisis, as well as the likely ongoing
economic slowdown. The federal govern-
mentalsois steppingin to help. Throughiits
various SBA programs and authority, it has
rolled out and expanded several programs

to help all business owners to its maximum
ability. Hotel owners can take advantage of
three specific programs to help alleviate
short-term cash flow needs.

Hotel owners can apply foran Economic Injury
Disaster Loan (EIDL) directly through the SBA.
This program provides loans up to $2 million
based on 50 percent of 2019 gross revenue.
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The Paycheck Protection Program (PPP)
within the CARES Act offers non-recourse,
non-collateralized loans for 2.5 times the
average monthly payroll up to a maximum
of $10 million for companies with 500
employees or less. The loan is designed
to retain workers and can be used to cover
payroll, health care benefits, mortgage
interest, rent, and utility payments. It is
100 percent non-recourse, unsecured, and
fully forgivable.

The SBAExpress Loans for Working Capital
under the CARES Act provides loans up
to $1 million (increased from $350,000)
with 36-hour approvals. Hotel owners
can apply for PPP and the SBA Express
Loans through SBA-designated banks or
intermediaries with pre-existing relation-
ships with SBA lenders. All of these new
programs, and any existing SBA programs,
will waive six months of debt service.
These loans can help cover most limited-
service hotels for a short-term disruption
in operations.

To further improve their chances of suc-
cess, hotel owners can leverage expert
resources, such as an experienced financing
intermediary or a restructuring specialist.
Resources are available and willing to help.
Having an expert who understands CMBS,
has relationships with SBA lenders and their
programs, and can serve as an advocate
can be a positive game-changer as owners
navigate these challenging times. |

Rushi Shah is principal and CEO
of the commercial mortgage
and real estate investment
banking firm and AAHOA Club
Blue Member Mag Mile Capital.

As a leader in hospitality
financing, Shah specializes in structuring and
placing high-leverage, non-recourse bridge
and permanent debt with cash out for full - and
limited-service hotels nationwide. Since joining
the firm’s predecessor, Aries Capital, in 2015,
Shah has structured and closed hundreds of
millions in financing for all property types. Shah
has held previous positions at Northern Trust
and has an MBA from the University of Chicago’s
Booth School of Business.
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SMALL BUSINESS

Opportunity Zones are crucial
as the economy rebuilds

by ALFREDO ORTIZ
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N ITS WAKE, THE GREAT Recession
left behind neighborhoods and com-
munities that severely lacked eco-
nomic stability. But tucked in the pages
of the Tax Cuts and Jobs Act - 2017 legisla-
tion that implemented pro-growth fiscal
measures - was an added breath of fresh
air for these areas: Opportunity Zones.

Similarly, the COVID-19 outbreak has
caused uncertainty and instability. In the
months ahead, Opportunity Zones will
become extremely important as busi-
nesses look to rebuild, and the economy
regains its footing amid economic chal-
lenges the virus left behind.

By using both federal and state tax
incentives to attract long-term invest-
ment and economic activity to low-income
areas, Opportunity Zones are a win for
investors, business owners, and commu-
nities. Through taxincentives, Opportunity
Zones encourage businesses to invest,
build, and hirein distressed areas in need
of an economic kick-start.

WHAT DO THE NUMBERS SAY?
There are more 8,700 designated
Opportunity Zones across the country that
are in need of economic reform.

A report released by the Economic
Innovation Group finds that one in six
Americans live in an economically dis-
tressed community. These areas are dis-
proportionately impacted by economic
downturns, losing 6 percent of their jobs
and a similar amount of business establish-
ments between 2011 and 2015. Individuals
living in these areas often have a family
income of 37 percent below the state
median.

While the statistics are not yet avail-
able, it is understood that similar - if not
higher - numbers will be the result of the
most recent pandemic.

After the Great Recession, the lack of
economic investment created a domino
effect that led to high unemployment
rates and stagnant wages. The inclusion of
Opportunity Zones was a necessary addi-
tion to the Tax Cuts and Jobs Act that cre-
ated a market approach to helping these
communities get back on their feet. And,
so far, the program has shown promise.
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In the months ahead, Opportunity Zones will
become extremely important as businesses look to
rebuild, and the economy regains its footing amid
economic challenges the virus left behind.”

APPLIED SUCCESS

Individuals and businesses large and small
are taking advantage of the programs.
According to Novogradac, a tax-advising
firm, $6.7 billion has been invested in
low-income communities across the nation
through Opportunity Zones.

In Ohio, otherwise taxable capital
gains have been reinvested into 85 new
businesses. On top of federal incentives,
the Buckeye state offers an additional
10-percent tax credit, saving investors
$240 million by opening businesses in
Opportunity Zones. Adeveloperin Arizona
recently broke ground on a $75-million
mixed-use development. This long-term
investment will offer housing, offices, and
restaurant space in a low-income area,
sparking economic stability.

In Twin Falls, Idaho, an old clinic has
been purchased with the plans to turn
the Opportunity Zone area into a char-
ter school with apartments next door.
In Colorado Springs, hotels are being
built in Opportunity Zones, filling a void
of much-needed lodging options for the
growing area.

Even small business owners benefit
greatly from these incentives. In South
Carolina, Victor Fuewell opened a shoe
store in an Opportunity Zone. He has had
such success that he plans to open a car
wash next door.

Additionally, the Economic Development
Administration (EDA) is granting a
Pennsylvania county $5.6 million to a desig-
nated Opportunity Zone. Local stakeholders
also are projected to contribute $1.4 mil-
lion. It’s expected to create 240 employment
opportunities and retain 1,300 jobs, improv-
ing the lives of nearly 120,000 residents.

As progress to rebuild businesses and
communities continues in the coming

months, Opportunity Zones will be more
important than ever before. As the
country returns to its normal routine,
businesses and investors will be taking
advantage of the incentives that this pro-
gram provides.

Additionally, these low-income commu-
nities will need the support and stability
of good paying jobs to help many get back
on their feet. Other building projects that
are in the works will provide lodging for
tourists to help local economies. As the
economy rebuilds, Opportunity Zones will
provide a financial oasis for investors and
builders who are looking for long-term
ventures that will benefit them greatly in
the years ahead.

THE AMERICAN DREAM LIVES ON
Opportunity Zones make the American
Dream a realistic achievement for all indi-
viduals, despite where they live or their
economic situation. As investors, busi-
nessowners, and entrepreneurs continue
to reinvestin communities that need the
extra support, they are doing much more
than growing their business orimproving
their personal economic standing; they
are shaping communities for decades
to come.

Small businesses, franchisees, and
first-time investors should take great
advantage of the financial support the Tax
Cuts and Jobs Act of 2017 provided with
this legislative program. Many individuals
and families will benefit.

As Ralph Waldo Emerson said, “America
is another name for opportunity.”
Opportunity Zones help to make that
characterization a reality. |

Alfredo Ortiz is the President and CEO of the
Job Creators Network.
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CITY SPOTLIGHT

Des Moines

by ASIF LAKHANI

HECORONAVIRUSPANDEMIC
has put life as we know (or
knew) it on pause not only
for Americans but also for
people all around the globe. It seems
asif everyindustry has been impacted
by the virus, some feeling it worse than
others. Tourism companies and the hos-
pitality businesses are among some of
the hardest hit by COVID-19. As a result,

travel bureaus around the country are
working to create solutions to help
restaurateurs and hoteliers during this
tough time.

In Des Moines, IA, sustainable measures
have been putin place to ensure that hos-
pitality, leisure, and tourism businesses
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are not neglected by local governments
or consumers. The capital city’s tourism
and travel bureau, Catch Des Moines, has
been leading the charge.

When knowledge of the pandemic and
its potential impact became known to the
general public in mid-March 2020, Catch
CEO Greg Edwards wrote a letter to hotel
executivesin the Greater Des Moines area
assuring them that they are still viewed
as “the biggest asset of our tourism com-
munity.” Edwards also announced theroll-
out of his team’s crisis plan that is being
enacted to mitigate the impact the virus
has and will have on their businesses.

One element of the crisis planisinform-
ing companies under Catch’s umbrella

about the lowa Small Business Relief
Program, developed by the lowa Economic
Development Authority, about grants rang-
ing from $5,000 to $25,000 to cover costs,
defereligible taxes, and waive interest pen-
alties for disrupted businesses. Debt relief
and bridge loans are being offered as well.

Catch Des Moines hasincreased its com-
munications frequency, sending a “Des
Good News” newsletter about feel-good
stories from the community out weekly
and driving a new social media initiative
with the hashtags #DSMLocalChallenge
and #CATCHdsmlocal for people to show
their support and provide updates for local
organizations. The hashtags had four mil-
lionimpressions from Friday to Sunday on
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the first weekend they were rolled out. A
localtech company also set up the website
515local.com for restaurants to post their
hours, availability, and morein one place.

The self-proclaimed “fastest growing
area in the Midwest,” Des Moines, IA, also
might be the region’s best kept secret.
While more than a million visitors come
annually for the state fair, there are more
than a dozen other sites for visitors to see
and opportunities for hoteliers to invest
and grow.

Tourism generated $2.2 billion in total
spending from 13.7 million visitors in 2016,
according to Catch’s data. The average age
of visitors to Des Moines was 42.1, with
women slightly edging out male travelers
percentage-wise. Roughly 5.2 million of the
travelers were overnight stays, however,
while 8.5 million just made day trips. This
could be attributed to Des Moines being
less than a six-hour drive from Chicago,
St. Louis, and Milwaukee.

There are currently 13,000 hotel rooms
in the Greater Des Moines area, Edwards
said. Hotels had about 65-percent occu-
pancy for an ADR of $105/night, he added.
Conference and banquet room rentals are
exempt from lowa’s 5-percent excise tax
on room rentals, up to 7 percent in taxes
on hotels/motels, and 6-percent sales tax,
per the lowa Dept. of Revenue.

Des Moines plans to bring seven new
hotels with about 800 total rooms online
in the next few years, Edwards says. One of
the biggest hotel projects is a Hilton reno-
vation to an early 1900s historic building
originally known as Hotel Fort Des Moines,
to which the Downtown Des Moines (DSM)
development authority contributed
$37 million. The finished property will be
rebranded as the Hilton Hotel Fort Des
Moines - a part of the Curio Collection -
and have 290 rooms. It is scheduled to
open later this year. Hilton also is bring-
ing a 98-room hotel to the edge of down-
town Des Moines with a grand opening
targeted for 2021, according to the Des
Moines Register. The $15.5-million hotel
will be part of the Tru by Hilton brand and
isthe company’s second hotel of its kind in
lowa. Tru by Hilton hotels are designed to
have playful atmospheres and emphasize
affordability and sustainability to draw
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INVESTMENT AND DEVELOPMENT OPPORTUNITIES FOR
HOTELIERS TO KEEP IN MIND IN DES MOINES:
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younger professionals. Element by Westin
plansto openabrand-new 112-room hotel
in Des Moines’ East Village by summer 2021,
according to the Register. The city agreed
to contribute $2 million in a taxincrement
finance grant to developers. The total cost
of constructionis roughly $21.5 million, per
the report. As of press time, most hotel
construction was scheduled to continue
despite COVID-19 slowdowns.

In terms of other development,
the Greater Des Moines Partnership’s
Downtown Des Moines initiative has
invested $3 billion into developmentin the
past 10 years and proudly boasts “an aver-
age of 40 ongoing development projects
happening atany given time.” Development
incentives include revolving loans (using
repayments from outstanding loans for
other businesses), site development, tax
abatement, land banking, and more.

From an annual tourism perspective,
the biggest draw of all is the annual lowa
State Fair, which has had more than one
million visitors every year since 2002,
according to the event committee. This
year’s event was scheduled to take place
August 13-23. Des Moines also planned
to host the 70.3 Ironman Triathlon for
three consecutive years startingin June
2020. The effect of the pandemicon both
events is unknown at this time. In the

DEVELOPMENT
The city agreed to
provide $2 million in a tax
increment finance grant
to developers.
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EVENTS
Des Moines has hosted
large events, such as
the USA Gymnastics
Championships,
increasing the need for
hotel rooms.
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past, Des Moines has held other mar-
quee events such as Hamilton and March
Madness in addition to agriculture con-
ferences and more.

There are also hundreds of miles of
trails to explore in the Greater Des Moines
region. Des Moines also will be home to
the largest outdoor skatepark in the coun-
try once the Lauridsen Skatepark officially
opens in downtown. The 88,000-square-
foot skatepark, located alongside the pic-
turesque Des Moines River, has been in the
works for years and had its $6.3-million
price tag paid via fundraisers, dona-
tions, and grants. The skatepark has the
capacity to host major competitions and
accommodate 40,000+ visitors a year,
according to a newspaper report. The
city has hosted multiple rounds of the
NCAA Men’s Basketball Tournament in
the past as well.

Prior to the pandemic, Des Moines was
gaining traction as a secret gem of the
Midwest because of its affordability, liv-
ability, charm, natural scenery, culture,
(legitimate) skyline, and emerging pros-
perity. Once the pandemic subsides, it’s
very possible that the Greater Des Moines
region could become the next great
American destination for those reasons
in addition toits urban planning and devel-
opment potential. |
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LEGAL CORNER

How employers
can thrive despite

S THE COVID-19 PANDEMIC

CONTINUES to impact the coun-

try, hoteliers are facing unprece-

dented challenges. Many of you

have had to make difficult staffing deci-

sions to adjust to the new normal. Below

aretips to help you cope and prepare your

hospitality business for success during and
after the pandemic.

FURLOUGHS

If you have furloughed employees (placed
employees on atemporary unpaid leave
of absence), you should assess ongoing
obligations under the Worker Adjustment
and Retraining Notification (WARN) Act
and its counterparts in your states.
Review applicable health insurance
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COVID-19

by VANESSA PATEL
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plans to determine the extent of avail-
able benefits for furloughed employees
and discuss any needed changes with
your insurer so you may continue provid-
ing benefits to your employees during
the furlough period. If you terminate or
lay off an employee while on a furlough,
ensure proper legal protocols are fol-
lowed, including providing notices and
paying wages or accrued paid leave, as
required by state or federal laws.

COMMUNICATION WITH
EMPLOYEES

The pandemic has likely led to stress,
confusion, and panic for your employees.
The uncertainty of the situation only com-
pounds matters. Check on the well-being

of your staff and take steps to maintain
their loyalty so they are ready to come
back to work as you resume full opera-
tions. Reinforce that you intend to resume
full operations as soon as possible to build
employees’ confidence.

LEAVES AND ACCOMMODATIONS
FOR EMPLOYEES

For current employees, ensure compli-
ance with the Families First Coronavirus
Response Act (FFCRA). The FFCRA is in
effect through at least Dec. 31, 2020. In
evaluating requests for leaves or accom-
modations by employees, also ensure com-
pliance with the Family and Medical Leave
Act and state counterparts, if applicable,
as well as the Americans with Disabilities
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LEGAL CORNER

Act (ADA). Concerns under these laws may
arise if an employee requests personal or
family leave or an accommodation for a
COVID-19-related reason. Note that not all
regulations will apply to you and exemp-
tions from the requirements may be avail-
able. Finally, hoteliers should gather and
maintain proper documentation to claim
applicable tax credits.

RECALLING EMPLOYEES

As you resume operations, consider
which employees will be called back to
work and ensure a process that is free
from the potential for unequal treatment
or impact. Create a process that is based
solely on legitimate, business-related rea-
sons, and follow that process. Review pay
and salaries for exempt and non-exempt

i MATRIX

HOSPITALITY FURNITURE INC.

Furnish your s
property from only

Soft goods!

USA
®©201.680.0515

® info@matrixhospitalityinc.com

® www.matrixhospitalityinc.com

@® 239 Bergen Blvd. Fairview,
New Jersey, 07022, USA
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MATRIX Hospitality Furniture is a 1-stop shop for custom-made hospitality furnishings.
We have a combined 150,000 sq. ft between our Fairview, New Jersey USA and our
Toronto, Ontario Canada warehouse facilities. With highly skilled designers & craftsmen
and an expert fabrication team, MATRIX offers peace of mind to owners of hospitality
units with the promise of excellent product quality, short turn-around times and
extremely competitive prices with 5 year Manufacture warranty on all Case goods and

per day,
per room,
O.AC.

AA 10"\

CANADA
®© 647.847.1299

® info@matrixhospitality.ca
® www.matrixhospitality.ca

® 1290 Martin Grove Road,
Toronto ON, Canada M9W 4X3

employees and job classifications, and
determine if adjustments are needed to
comply with applicable wage and related
laws. As you resume full operations,
ensure your property complies with the
Occupational Health and Safety Act, as well
as other local, state, and federal require-
ments, and guidance from the CDC.

EMPLOYEE AGREEMENTS/
EMPLOYMENT HANDBOOKS

This is an ideal time to assess employee
agreements and ensure your employee
handbooks and workplace policies and
procedures are updated. Many may need
to be updated based upon changes made
to your workforce and employment poli-
ciesas aresult of COVID-19. Prepare now to
make those changes so revised documents
are ready as you resume business.

TITLE 111 OF THE ADA

Hoteliers are likely familiar with the
onslaught of Title Il litigation against
business owners in the recent years.
Take this time to assess your property
for compliance with the applicable build-
ing standards and plan for any needed
improvements. Additionally, review all
websites, including third-party booking
websites, and ensure those websites com-
ply with applicable standards. Taking these
simple steps will help you avoid litigation
in the future. u

Vanessa Patel is an attorney with the
international firm Ogletree, Deakins, Nash,
Smoak & Stewart, P.C., based in the Tampa,
FL office. She regularly guides and defends
employers throughout the country. Ms. Patel
may be contacted at vanessa.patel@
ogletreedeakins.com or 813-221-7440.
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AAfoOA

ASIAN AMERICAN HOTEL OWNERS ASSOCIATION

WE ARE RESILIENT.

WE WILL GET
THROUGH THIS
TOGETHER.

As you nawgaie ihe lmpaci of COVID—I9

we are with you every step of ihe way.
Visit AAHOA.com/COVID-19 for the latest, mcludmg:

Action alerts and advocaéy updates
Coronavirus-related Webcdsts, from economic disaster loans to
employee considerations

AAHOA-created one-pagers for franchise and independent hoteliers
Updates from U.S. government agencies

Current and archived issues of our daily COVID-19 Update email series

And much more!
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AAHOA CLUB BLUE, PLATINUM & SILVER MEMBERS

The following companies provide generous ongoing support to AAHOA and its members. A heartfelt and sincere
thank you is extended to every one of our vendor partners for their contributions to AAHOA and the industry at
large. When searching for a provider, consider doing business with the following members.

AAFIOA

AAHQOA CLUB BLUE MEMBERS

4R

Hiveays Desigring

ADP, Inc.
Thomas Bell: (973) 510-0196

A srocusnx

AutoClerk, Inc.
Mohammed Hansia:
(925) 284-1005

’,.i“ YEHDRA.
Avendra
Mara Radis: (301) 825-0311

CHASE $

Chase
Faheem Khan: (800) 727-1872

Dell
Mobolaji Sokunbi: (800) 624-6145

ECOLAB

Ecolab, Inc.
Michael Pfister: (317) 250-5189

Home Box Office
Brian Venable: (404) 239-6695

[Loues’

ProServices
Lowe’s ProServices
Anthony Ruiz: (704) 589-6939

UNITEDHEALTH GROUP*

United Health Group
Kimberlee VanderVoorn:
(800) 328-5979

nﬂhu.c. MILE
CAPITAIL

Mag Mile Capital
Rushi Shah: (312) 640-7430

'

Zonetail
Zonetail
Mark Holmes:
(416) 583-3773 x228

AAFOA AAHOA PLATINUM MEMBERS
Amisna Sy HYALT ReuRoof
Amana PTAC Hyatt Hotels Corporation Red Roof Inn

Focus Brands Mary Schattenberg:

Byron Cortez: (800) 647-2982

Best Western Hotels & Resorts
Michelle Zajac: (800) 847-2429

Rani Bhatt: (404) 978-4829

(= CHOICE

Choice Hotels International
Tim Shuy: (301) 592-5000

G6 Hospitality Franchising, LLC
Mike McGeehan: (972) 360-9000

Diversey
Deniz Alpaslan: (980) 221-3235

GE Appliances
Amy Kaiser: (502) 452-3073

Y sTAY
= AMERICA
Extended Stay America
Linda Trexler: (980) 345-1600

ruestsupply’
b

Guest Supply -
A Sysco Company
Justin Haggart: (732) 868-2331

Hilton

Hilton
Bill Fortier: (703) 883-1000
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(480) 308-2935

Phil Hugh: (888) 473-8861

IHG InterContinental

Hotels Group

InterContinental Hotels Group
Karen Rogow: (770) 604-5379

arrioft

INTERNATIONAL
Marriott International
Christie Patterson:
(301) 380-3200

RLH Eorpo;'ation
Paul Sacco: (509) 777-6468

TravelMedia

Travel Media Group
Dana Singer: (407) 673-6123

|
onity
ET———
Onity, Inc.
Mark Lewitt: (800) 248-6189

OoYO

OYO Rooms & Technology, LLC
Marcus Higgins: 91 (700) 363-7401

O
o

Pradeep Hegde:
(732) 650-1100 x26

#®. RADISSON

HOTEL GROUP

Radisson Hotel Group
Terry Sanders: (800) 336-3301

WYNDHAM

Wyndham Hotels & Resorts
Kevin Brickner: (973) 753-7158
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ANIOA

¥
Access Point Financial
Rhonda Loerzel: (404) 382-9592

£

Nodoay sapecty reoew o o fen e oo
Ferguson
Brian Winterble: (954) 597-3163

Lodging Concepts
Jinesh Naran: (714) 694-5980

A
AcculLock, Inc.
Dan Brown: (866) 222-8562

alvi
Alvi Satellites
Prashant Ajmera: (678) 466-7868

&

Amato Insurance Agency
Joe Amato, Jr.:
(732) 530-6740 x412

FOLIOT

FURRITHRE
Foliot Furniture
Mahesh Parekh: (702) 278-7380

Fresh Air
Matt Hanson: (603) 643-7181

Ajr

a FRIEDRICH

Friedrich Air Conditioning
Company
Dave McDonald: (210) 546-0500

& Gallagher Perks
Gallagher Affinity

AMERICAN
EXPRESS

American Express
Merchant Services:
(800) 528-5200

Jennifer Parker: (703) 461-5200

GHG :

GreenTree Hospitality Group
Scott Pokorny: (952) 240-8181

F\ American

American Hotel
Register Company
Nancy Mikels: (847) 743-1258

© SUPPLY

HD Supply Facilities
Maintenance
Stratton Michaels: (800) 431-3000

& atlas :r.mwrdf

Atlas Concorde
Michael Sautner: (615) 661-7200

"Gurl;l :iﬂi u;u—- I-D-.ll:'-I“I-l:h
Coast to Coast Computer
Products, Inc.

Kyle Kurtz: (800) 231-4553

COX

BUSINESS

Cox Business
Alea Riley: (404) 269-3057

ey

Curve Hospitality
Sargent Khan: (713) 819-7296

FURNFTLAL
AR FACTLIRIAS

DICKSO

Dickson Furniture
Manufacturers
Paul Mougel: (713) 747-0341

= RBRETY

DIRECTV, Inc.
Jeff Fox: (310) 560-0323

dish

DISH Business
Tyler Floyd: (303) 723-1854

HODGES WARD ELLIOTT

Hodges Ward Elliott
Clint W. Hodges: (404) 233-6000

g .
Kapro
The Home Depot Pro

Susan Wright:
(866) 412-6726 x105540

!-[{I"‘f":l]-li'lil!n'I]
Hospitalityl
Dhar Patel: (714) 473-9813

Py

Hospitality Success
Anthony Melchiorri:
(917) 295-1628

Macrotech

Macrotech
Dipak Patel: (650) 376-2163

Marcus & Millichap
Alexis Hummel: (630) 570-2225

MARGARITAVILLE
Fotels & Resonts

Margaritaville
Rick Cunningham: (470) 698-2273

Rinnai.

Rinnai
Dipesh Parekh: (800) 621-9419

shaw hospitality group~

Shaw Hospitality
Robert Stuckey: (888) 448-7878

IV WTIME

Showtime Networks, Inc.
Doug Markott: (770) 698-6937

=

Simmons Hospitality Bedding
Andrea Hochworter:
(770) 353-0122

22 MassMutual
Mass Mutual
Ana Lucia Divins: (980) 293-8124

{3
Hospitality Designs
Ruben Cohen: (877) 468-3588

INFINITIHR
Daniel Mormino: (623) 455-6234

Just In Time Communications
Justin Jones: (855) 565-1432

35 MATRIX

TELECHN BELNTIANG
Matrix Telecom
Ashu Upa: (800) 283-0539

My Place Hotels of America
Terry Kline: (605) 229-8684

@ NIMBLE ACCOUNTING

Nimble Accounting
Rahul Kumar: (576) 870-9131

SCCIEITIEE
0’Connor & Associates
Andrew Choy: (713) 375-4224

[ =
SATELLITE
Sonu Satellite
Neil Doshi: (877) 999-7668

Spectrum»
ENTERPRISE

Spectrum Enterprise Solutions
David A. Fitts: (212) 379-5826

B e e T

State Bank of Texas
Sand Patel: (678) 520-7263

& SURFERQUEST™
SurferQuest
Kathryn Konig: (814) 342-3120

Tara Eneragy

Tara Energy
Ashar Jafri: (713) 890-2222

QX
- +
e

P20 protessional

P&G Professional
Rohan Varty: (609) 933-2925

COMMERCIAL
Ten-X
Anthony Falor: (973) 727-0314

PMC Commercial Trust
Kristi Lewis-Hodge:
(972) 349-3200

Tygon
Tyson Food Services
Dennis Bell: (513) 284-0485

United

@anH;"I 2E

Prem Sales
Deepak Panchmia:
(806) 745-6651

Insurance
Agencies
United Insurance Agencies
Ron Thomas: (800) 899-0000

G i
UFG

©

Primrose Schools
Blair Burdette: (404) 423-4247

Universal Financial
Consultants
Vincent Munno: (727) 669-0109

‘f.ﬁ.
w

Rheem Water Heating
Dave Hanley: (817) 680-4117

USA Digital, Inc.
Aaron Gomez: (909) 200-5445

Vertically Integrated Projects
Trela Hendrix: (303) 552-8814
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AAHOA MEMBERS IN ACTION

1. Regional Director Mayur (Mike) Patel, Female Director Western Division Nimisha Patel, and Female Director Eastern
Division Lina Patel held a Women Hoteliers Town Hall in Coppell, TX.

2. Central Midwest Regional Director Hitesh Patel hosted the first Dinner & Learns sponsored by O’Connor & Associates in
Oklahoma City and Ardmore, where attendees learned how to save money on their property taxes.

3. Southwest Regional Director Imesh Vaidya hosted his first Dinner & Learn sponsored by O’Connor & Associates in Denver.

4. Washington DC Area Regional Director Sandip Patel, Director at Large Jayesh D. Patel, and the Regional Ambassadors
hosted a Town Hall in Washington, D.C.
5. Southwest Regional Director Imesh Vaidya hosted a Dinner & Learn sponsored by O’Connor & Associates in Phoenix.
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8A.

8B.

9A.

9B.

10.

North Carolina Regional
Director Akshat Patel and the
Regional Ambassadors hosted
a Town Hall in Fayetteville.

. AAHOA Lifetime Member
Nila Patel spoke on the
main stage of the Radisson
Hotel Group’s Americas
Business conference. The
panel discussion focused on
tips for training, leadership
development, and keeping
staff engaged.

North Central Regional Director Bhavesh Patel and Female Director Eastern Division
Lina Patel co-hosted a Dinner & Learn sponsored by O’Connor & Associates in Dayton, Ohio.

Women hoteliers turned out in force for the Dinner & Learn sponsored by O’Connor &
Associates in Dayton, Ohio.

AAHOA Ambassador Priyesh Patel and Fort Bend County, TX, Judge KP George were on
hand for the Small Independent Motel Association (SIMA) event.

Bharat Patel (from left) and AAHOA Ambassador Priyesh Patel with Sri Preston Kulkarni,

who won the Democratic primary for the Texas 22nd Congressional District in the U.S.
House of Representatives and hopes to become the first Indian American Congressman.

Former South Carolina Regional Director Mahesh Patel (left) and current South Carolina
Regional Director Chetan (Chet) Patel met former UN Ambassador Nikki Haley during the
campaign kickoff event for Congressman Ralph Norman.
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Stay Well - See You In September

Dear Friends and Colleagues,

As this issue goes to print, our nation, and our industry are reeling from the effects of COVID-19.
I've been on the phone with industry leaders from AAHOA, AHLA, as well as hundreds of hotel
owners, and service providers. It is clear to me that our industry leaders are doing everything they
can to ensure the viability and survival of our great hotel industry.

Our industry went through a similar test in the wake of 9/11. The result was that a resilient industry
emerged even stronger. On September 11th, we had to postpone The 7th Annual edition of The
Lodging Conference which was to begin on that day. The result was an even larger conference just
months later. Similarly, the industry emerged stronger after the financial crisis of 2008. With this in
mind, | have no doubt that we will survive and emerge stronger.

We look forward to seeing all of you this September in Phoenix where we can gather, engage,
exchange strategies, hold up a glass and toast each other and our extraordinary hospitality industry.
Until then, please stay out of harm's way and do whatever you can to help AAHOA, AHLA, your
employees, colleagues, and clients. We are all in this together.

As always,

Harry Javer
Founder, The Lodging Conference

Www_thelodgingconference.com september 21t - 24th, 2020 - |W Marriott Desert Ridge - Phoenix, AZ
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‘i - 100% WATERPROOF -

' lIIl(IIIIYPlINYl PLANK

PREFERRED VALUE MANUFACTURER OF HOSPITALITY |
FLOORING FOR OVER 33 YEARS

FREE SAMPLES: CALL US AT 1-800-225-7948 OR AT 2 "
OUR WEBSITE: WWW.KINSLEYCARPETS.COM

- HIGH VALUE -

GUEST ROOM CARPET

~

KINSLEY CARPET MILLS LNDERSTANDS THE IMPORTANCE OF

AFFORDABLE AND RELIABLE FLODRING.

JOIN THE 7530+ HOTELS THAT HAVE UPGRADED THEIR FLOOR- A A I=' I A
7w

ING WITH KINSLEY CARPET MILLS IN 2018. -« 7 N\l 1 -—

ASIAN AMERICAN HOTEL OWNERS ASSOCIATION

AAHDA MEMBERS RECEIVE AN EXCLUSIVE DISCOLNT! ALLIED MEMBER

TIME TO REPLACE? VISIT US AT WWW KINSLEYCARPETS.COM OR CALL 1-800-223-2948.
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OUR SAFES HAVE BEEN INSTALLED IN THESE HOTELS.
HLTON DAYTONABEACH, FL  HYATTMCCORMICKPLACE  MARRIOTT BUFFALO, NY
HILTON EAST BRUNSWICK, Ny CHICAGO.IL MARRIOTT LOS ANGELES, CA
HILTON HARTFORD, CT HYATTRESORT&SPAGUAM  y1aRRIOTT RIVERSIDE, CA

HILTON TORONTO, ON HYATIIROSEMONT, I MARRIOTT NORTH
HYATT VINEYARD CREEK, CA  CHARLESTON, SC

800-545-4947

DO IT ONCE, DO IT RIGHT!

& ARTISTIC

.Q' BATH AND KITCHEN REFINISHING INC.

Refinish your bathtubs!
Volume pricing starting at "599"
includes a non-resistant bottom!

REFINISHING OF:

FIBERGLASS TUB & SHOWER ENCLOSURES,
TUB & TILE, CULTURED MARBLE SINKS & VANITY TOPS

888.707.9297
artisticbathrefinishings.com

MILE

nl :':.
MAG =
-—-CI#:PJ -

TAKE YOUR
FINANCING
FURTHER

= Akillfully-Sirnschured Befinonce & Acquisiion Loans

* Mon-Racoursa Bridge, Permanant Delbt with Cash O
& Equity for Qualified Sponsors on Daals
Craater thon 55 Millian

= Firsl-In-Line Alantion from Top Copilal Sources

COMMERCIAL
REAL ESTATE
FINANCE

- : VANITIE
» &

LI jJ @

- SINCE 1999,
GLOBAL LEADER IN

[. 5 e ‘ HOSPITALITY PRODUCTS.
' : i’ i VANITY TOPS
‘I"- . HOTEL COUNTERTOPS
a - S COMMUNITY SPACES
R
— |

Visit our website to download our 2020 Shower Surround Catalog.

Patel Consulting Group

Consulting services
in protecting your assets
for future generations.

Mahesh Patel
mpatel @patelcg.com
Kush Patel
kpatel @patelcg.com
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Furniture from Hotel Franchise
$620/room! Accessories Mattresses

Best PTAC &
TTW Pricing

Save on franchise approved products!

Everything you need for your hotel...nationwide!

847.440.5562 | www.aahoa.besthotelproducts.com
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Warranty
Easy

: _ Financing _§

5000+ HOTELS-MOTELS WORLD-WIDE TRUST

MATRIX COMMUNICATION & SECURITY
SOLUTIONS FOR EFFICIENT FUNCTIONING

« Hospitality IP Phone

System -
- Time-Attendance and t

Access Control l

« HD IP Security-Camera
System
) Call: 1-(800)-283-0539
M AT 1 Fax: (888) 717-7472
sales@matrixhotelpbx.com
TELECOM | SECURITY www.matrixhotelpbx.com

o=
5[, accw

& PARKING MANAGEMENT SYSTE|

TRACK

FLEET MANAGEMENT

EASILY MANAGE:
RESERVATIONS - DISPATCH

DRIVERS  pycy-yp<>DROP-OFF
GUESTS  1ext s & EMAIL
LOCATIONS  geyeny e ANDTOURS

PICKUPS  paymENTPROCESSING
RESERVATIONS  papkiNG LOTMANAGEMENT

@& AppStore

Shuttlel.com

Sem=—=

FRANCHISE
LITIGATION

negotiating franchise agreements
and liquidated damages settlements.

PS)A

PATEL & ASSOCIATES

Mahesh I. Patel

Patel & Associates, Attorneys at Law
Phone: 972-643-1813

Fax: 972-231-0104

Email: mpatel@patellaw.net

];Nl(: Cabinetry Inc

Specializing in Providing Kitchen Cabinets, Vanities and
Stone Countertops to Hospitality Industries.

Cell: 737-212-2767 (Shirley Choy) : Email: bmccabinetry@gmail.com

Office: 713-380-2921 i www.bmccabinetry.com

Address: 1450 Brittmoore Rd., Houston, TX 77043 |
M - .

We treat our customers the way we want to be treated.

BATHTUBS RESTORED

Don’t Let Amateurs and “Fly-By-Nights” Ruin Your Bathtubs!
Unique Refinishers is the nation’s oldest and largest bathtub repair,
reglazing and restoration company. You can be assured of the highest

quality workmanship and materials. Coast to Coast.

(R

— I UNIQUE"®
REFINISHERS, INC.

Nationwide 1-800-332-0048
Atlanta 770-945-0072

www.uniquerefinishers.com

We specialize in fiberglass Bathtub & Tacuzzi Repairs

Resistant
Bottoms
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ADVERTISERS INDEX

THANK YOU 10 0UR ADVERTISERS

for their ongoing support of Today’s Hotelier magazine and AAHOA.
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www.accesspointfinancial.com www.artisticbathrefinishings.com
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Cinemas, LLC ..o, Inside Back Cover www.aahoa.besthotelproducts.com

www.drafthouse.com BMC Cabinetry Inc. 49

Alvi Satellites 9 www.bmccabinetry.com

www.alvisatellites.com

Thin-slalbb composite
floor systems

COMPARE YOUR OPTIONS:
newmill.com/hotelier

i

DOVETAILS NEATLY WITH YOUR HOTEL DESIGN GOALS

Versa-Dek® Composite is the shallowest fire-rated long-span
composite floor system. It achieves open spans of up to 28
feet while reducing story height, making it ideal for mid-rise
hotels. This lightweight system can be erected quickly,
resulting in earlier building occupancy.

* Thinnest floor depths possible
« UL fire rated for 1 to 3 hours

* NRCs from .90 to 1.15
 Atftractive dovetail design

Optimize
your multi-story

construction

D

NEW MILLENNIUM

BUILDING SYSTEMS
Building a better steel experience.
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http://www.milnor.com
http://www.redrooffranchising.com
http://www.shuttleq.com
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http://www.tempursealyhospitality.com
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“000LEST MOVIE THENTER
N THE WOAL .

-------------- ) ALAMO DRAFTHOUSE CINEMA ¢

THE ONLY PREMIUM DINE-IN MOVIE THEATER
CONCEPT AVAILABLE FOR FRANCHISING

. J
WHAT GUESTS MORE THEATERS THE EXPERIENCE
LOVE ABOUT ALAMO THAN EVER TO BACK IT UP
Unique product that combines In the last two years, we've We have over two decades of operating
film, food, drink and retail into experienced a 40% increase in expertise in the kitchen and in the
the best damn moviegoing unit growth and expanded to projection booth to assist our franchisees

experience ever. 41 theaters nationwide. in running successful cinemas.



http://DRAFTHOUSE.COM/FRANCHISE
mailto:FRANCHISE@DRAFTHOUSE.COM
http://DRAFTHOUSE.COM/FRANCHISE

Heating & Air Conditioning

ana®

Celebrating over 40 years of comfort
for you and your guests

Wise Decision.
It’s an Amana® brand.

Amana°® brand is a leader for PTAC systems

From day one, every Amana®brand PTAC has been designed,
engineered and assembled in the United States. Further,
each PTAC system is the result of acommon core philosophy:
to deliver high-quality performance, excellent reliability and
customized comfort for you and your guests.

Be certain to discover the benefits of the DigiSmart® Wireless
Energy Management System that can save up to 35%* in
energy consumption compared to a standard Amana®brand
PTAC. Also, take a closer look at the Quiet Series models
which feature acoustically engineered materials to help
lower operational sound levels.

For more information please connect with your local
sales representative or visit www.amana-ptac.com

Designed, Engineered and Assembled in the U.S.A.

If you demand the best comfort for your guests, then you
can take comfort in Amana® brand PTAC systems.

* These savings represent savings over time as compared to the same
PTAC modelwithout the DigiSmart® EMS installed and were generated
using general assumptions including energy loads, local weather
averages, and use of occupancy controls. Actual savings will vary
according to use habits, room square footage, and how the unit is
installed.

4 Heating & Air Conditioning

ASSEMBLED IN
THE USA FOR OVER

Amana is a registered trademark of Maytag Corporation or its related companies and is used under license to Goodman Company, L.P., Houston, TX, USA. All rights reserved.


http://www.amana-ptac.com
http://www.amana-ptac.com
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