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ACCESS THE EXPERTS
With more than 65 years of 
experience in the industry, 
Ferguson has the expertise you 
won’t find elsewhere. We’ve seen 
it all—from hot to cold, air to water 
and everything in between. When 
you leave our store, you’ll walk 
away with the parts you need 
and the know-how to get the 
job done right.

HAVE YOUR ORDER WAITING
Your time is money. Save both 
by having your order ready when 
you arrive. Select Pro Pick-Up 
during online checkout or ask for 
Pro Pick-Up when placing your 
order over the phone. At select 
locations, we can have your order 
ready in as fast as one hour so 
you can get back to doing the 
work that matters.

FIND US FASTER
You don’t need an atlas to find 
the nearest Ferguson. See all 
locations in your area using the 
Location Finder. We might just be 
nearer than you think.

Scan this 
code to see 

your nearest 
location:

ALWAYS IN 
ARM’S REACH 
Sometimes a job just can’t wait. Partner with Ferguson and get same-day 
access to the essential products you need right now. Thanks to our nationwide 
network of locations, everything you need is always in arm’s reach.

©2022 Ferguson Enterprises, LLC 0322 3865629

888-334-0004
Log in to ferguson.com/facilitiessupply
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Join Motel 6 and Studio 6 today.
g6hospitality.com/franchising
(844) 456-3633
franchiseopportunities@g6hospitality.com

Motel 6

Studio 6 Extended Stay

71.4%
avg. occupancy

$65.68
avg. daily rate

$46.88
avg. RevPAR

77.6%
avg. occupancy

$57.51
avg. daily rate

$44.65
avg. RevPAR

While profi t is 
the highest, 
the cost is 
substantially 
lower than 
other franchises. 
We have grown 
so much more 
with G6.
Amar P. & Amit P., 
Franchisee Owners

2022 All rights reserved. G6 Hospitality IP LLC. 4001 International Parkway, Carrollton, Texas 75007. This advertisement is not an offer to sell a franchise. 
An offer can only be made by means of a Franchise Disclosure Document that has been registered and approved by the appropriate agency in your state, 
if your state requires such registration. Minnesota registration Nos. Motel 6: F-5053; Studio 6: F-5052.*Source: Item 19 of the Motel 6 and Studio 6 FDDs 
dated March 5, 2021 as amended on April 9, 2021 and July 1, 2021**Source: Item 19 of the Motel 6 and Studio 6 FDDs dated March 4, 2022

Brighten your portfolio.
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Payment processing that’s simple, secure and 
trusted by over 10,000 AAHOA Members

1Nilson ranking March 2021
2JPMorgan Chase 2020 Annual Report
3Euromoney, September 2020
Businesses are required to complete an application and agree to terms and conditions at the time of enrollment. All businesses are subject to credit approval. Merchant services are provided by 
Paymentech, LLC (“Chase”), a subsidiary of JPMorgan Chase Bank, N.A. ©2022 JPMorgan Chase & Co. All rights reserved. 

We’ve been AAHOA’s preferred partner for 25 years. As the number-one merchant acquirer in the U.S.,1 processing 

over $1.59 trillion globally2 and backed by financial powerhouse JPMorgan Chase (named World’s Best Bank 2020),3 

our strategic payments experts, solutions engineers and fraud specialists are here to help you. 

With Chase you’ll benefit from:
• A dedicated lodging team
• Preferred group rates
• 24/7/365 customer support
• In-person, online and on-the-go payment options

Call 1-800-727-1872 or email 
lodging_team@chase.com today to learn more.

1068718_Chase.indd   1 06/04/22   1:02 PM
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To get in on a new way to extended stay Contact Matthew Hostetler, Chief  Development Officer,  
mhostetler@redroof.com, 713.576.7426    /    redrooffranchising.com

All backed by Red Roof, known for Genuine Relationships. Real Results.® 

n ow  i n c l u d e s

HISTORICALLY HIGH
OCCUPANCIES

80%* 

OUT-PERFORMED THE 
COMPETITIVE SET REVENUE 

PER AVAILABLE ROOM 

124.1%*

Combining modern room aesthetics  

with cost-effective development  

to set new standards  

for improved operational efficiency.

A brand new way to extended stay.®

Our new prototype is all about 

function, style and 

crushing the competition.

1058438_Red.indd   1 06/11/21   12:59 PM
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AAHOA WELCOMES A NEW CHAIRMAN.
Last month, Nishant (Neal) Patel, CHO, CHIA, 
took the helm as AAHOA Chairman, becom-
ing the youngest person to lead our 
association. In this edition of Today’s 
Hotelier, he shares his vision and pri-
orities for 2022-2023. Please join us in 
congratulating and welcoming Neal! 
See article on page 12.

AAHOACON22 USHERS IN  
A NEW ERA.
The 2022 AAHOA Convention & Trade Show 
brought together the industry for education, 
networking, and deal-making. However, it 
also saw the election of the 2022-2023 Board 
of Directors. The 2022 AAHOA Elections were 
fully electronic for the first time and, as always, 
were electric, momentous, and filled with excite-
ment. Congratulations to AAHOA Secretary – 
Kamalesh (KP) Patel and all our newly elected 
2022-2023 leaders! AAHOA.com/About-AAHOA/
Board-of-Directors

2022 REGIONAL CONFERENCES &  
TRADE SHOWS KICK OFF THIS MONTH.
AAHOA launches its 2022 Regional Conference & Trade Show schedule this 
month. Our regionals give attendees access to top vendors, incredible net-

working opportunities, and region-specific industry updates 
you won’t see anywhere else. These events are open to all 
hotel owners, even if you’re not already an AAHOA Member. 
AAHOA.com/EventsCalendar

AAHOA CHARITY GOLF TOURNAMENT 
SEASON TEES OFF ON MAY 25.
AAHOA’s 2022 Charity Golf 
Tournament schedule gets 
underway this month, beginning 
with the North Central Region 
event on May 25. We invite 
players and sponsors to join 
us as we come together to 
support local charities and 
ongoing COVID-19 relief 
efforts. It also will be a great 
opportunity to network while 
enjoying a beautiful day of competitive golf at 
some of the country’s top golf courses. Check 
the link below and sign up for the event near 
you! AAHOA.com/golf

AAHOA CONGRATULATES 2021 AWARD WINNERS.
Each year, AAHOA honors hoteliers for their contributions to the hospitality 
industry and the challenges of the past year did indeed reveal greatness. Our 
industry continues to grapple with the fallout 
from the pandemic, as well as several natural 
disasters that have impacted the nation. But 
those events uncovered a strength of will and 
spirit of giving that was unprecedented and 
our 2021 award winners proved to be some of 
the brightest lights. Help us celebrate them! 
AAHOA.com/2021Awards
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LETTER FROM THE CHAIRMAN 2-MINUTE READING TIME

NISHANT (NEAL) PATEL,  
CHO, CHIA 

AAHOA CHAIRMAN (2022-2023)

AAHOA is a 
team. A family. 
And I know the 

best is yet to 
come. Thank 

you for putting 
your faith in 

me.”

The best is yet to come
NOTHER SUCCESSFUL AAHOA CONVENTION & TRADE SHOW IS IN THE  

books! It’s hard to believe AAHOACON22 has come and gone – our 
second in-person convention, third overall since the pandemic began.

And now, you’re looking at the youngest AAHOA Chairman in the 
history of the organization. My goal is to bring fresh ideas to the table, keep 
everyone up to date on the latest technology benefiting and innovating our 
industry, and show that the next generation is ready to leave its mark.

I want to thank Past Chair Vinay Patel for his guidance, leadership, and unwav-
ering support during the past few months, and I hope to continue to build on 
his accomplishments as Chairman. I know with the support of this year’s Vice 
Chairman, Bharat Patel, I will be able to follow in the footsteps of the past chairs 
who came before me.

I also look forward to working with the new 2022-2023 AAHOA Board of 
Directors. AAHOA’s leadership team is the backbone of this organization, and 
it’s with their oversight, guidance, and dedication that we will continue to thrive.

My roots within AAHOA run deep, and growing up within this association 
has allowed me to understand the ins and outs and watch it evolve over time. 
I am humbled and thankful for the opportunity to lead for the 2022-2023 year.

Speaking of watching AAHOA evolve, we’ve recently updated our 12 Points of 
Fair Franchising. Initially  introduced in 1998, AAHOA continues to update the 
12 Points to educate you, our members, about important provisions in your 
franchise agreements. We released the latest 12 Points of Fair Franchising at 
AAHOACON22, and it’s my hope you’ll familiarize yourself with this document 
and use it to educate yourself on franchise agreements and best practices.

As the hospitality industry continues to bounce back from the impacts of 
COVID-19, we are reminded that we are all in this together, and I am committed 
to propelling and advancing fair franchising initiatives, as it is a fundamental 
need in preserving this successful path to entrepreneurship in America.

As my parents always told me, if you’re talking, you’re not listening and, there-
fore, not learning. I plan on being attentive to membership needs, leaning on 
those who are more knowledgeable than me, and seeking advice when needed.

AAHOA is a team. A family. And I know the best is yet to come.
Thank you for putting your faith in me.	 ■
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  2-MINUTE READING TIME
GOVERNMENT AFFAIRS

THE UPCOMING MIDTERM elec-
tions on Nov. 8, 2022, have a 
total of 469 Congressional seats 
up for election. All 435 seats in 

the U.S. House of Representatives and 34 
of the Senate seats are on the ballot this 
year. Primary elections to determine each 
party’s candidate for the state’s congres-
sional seats have already begun in Texas. 
Each state has its own timeline for the 
congressional primaries. The first set of 
primaries runs from May 3 through the end 
of June. Following that, the second set will 
run from early August through the middle 
of September.

Midterm elections are historically trou-
blesome for the sitting president’s party, 
particularly in the House where every 

Midterm madness
Republicans aim to upset  
the Democratic majorities
by SEAN GROSSNICKLE

seat is up for election. In the past four 
midterm elections, the president’s party 
has lost ground in the House. This caused 
Republicans to lose control of the House in 
2018 under President Trump and Democrats 
to lose control with President Obama at the 
helm in 2010. This pattern is less prevalent 
in the Senate where only about one-third 
of the seats are up for election.

Democrats swept through Washington, 
D.C., in the 2020 elections, gaining the 
presidency and slim majorities in both 
chambers of Congress. However, the 50-50 
split of the Senate allows Vice President 
Harris to cast the tie-breaking vote, so 
Republicans are seeking to strike up a 
net gain of just one seat to win the upper 
chamber.

In the House, a five-seat shift to 
Republican candidates would be 

enough to take over as the major-
ity party. Redistricting, which 

occurs every 10 years, has shaken up con-
gressional districts in a number of states. 
State legislatures, courts, and other politi-
cal entities handle the redistricting pro-
cess. Both parties have engaged in intense 
legal battles in states where their party 
does not control the line-drawing process. 
Republicans have the edge in the reappor-
tionment as they oversee more than twice 
as many seats undergoing this process as 
Democrats.

GET GEARED UP FOR THE 
PRIMARIES AND BEYOND
AAHOA Members have free access to our 
Civic Action Center, featured both on our 
website and in many of our Daily Digest 
eNewsletters. Registering to vote is quick, 
simple, and a civic duty of all Americans. 
Check the status of your registration 
through our action center or through your 
local election authority.

Now is the time to make a plan to vote! 
Vote early, request a ballot, or locate your 
in-person polling location. Engagement in 
these incredibly important civic activities 
ensures trust, legitimacy, and accurate rep-
resentation in the democratic process.� ■ VI
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Engagement in these 
incredibly important civic 
activities ensures trust, 
legitimacy, and accurate 
representation in the 
democratic process.”
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  2-MINUTE READING TIME
COMMON GROUND

THE ISSUE
The federal budgeting and appropria-
tions process is a yearly staple of politics 
in Washington, D.C. While Congress main-
tains “the power of the purse,” the budget 
formation process begins in the Executive 
Branch, where the White House Office of 
Management and Budget works with federal 
agencies to structure their budgets based 
on their needs and the current adminis-
tration’s priorities. Once settled, the presi-
dent submits a budget request to Congress. 
The House of Representatives and Senate 
then go through their respective appropria-
tions committees, where they produce the 

Congress clears bipartisan 
government funding bill

Common Ground profiles members of opposing 
parties who are working together to advance 

issues important to hoteliers
by SEAN GROSSNICKLE

Senate Majority Leader Chuck Schumer (D-NY)  
and House Speaker Nancy Pelosi (D-CA-12)

“The agreement will execute the framework for FY2022 negotiated 
by Chairs DeLauro and Leahy, and we thank them for their tireless 
leadership. We thank President Biden for his bold vision and all the 
members of the Appropriations Committee and the Republican 
leadership for working together on this historic legislation.”

Senate Minority Leader Mitch McConnell (R-KY)

“After months of bicameral, bipartisan debate, and committee work, the 
United States Senate has passed a government funding bill containing 
significant achievements for the people of Kentucky. While neither side 
sees this legislation as perfect, it is the exact type of compromise bill the 
Senate was designed to consider.”

appropriations bills. Once approved, the 
bills go to the House and Senate floors to be 
further amended, debated, and reconciled.

In recent years, Congress has careened 
toward the funding deadlines. Setting and 
approving the budget for FY 2022 was no 
different. Congress avoided a government 
shutdown for more than five months using 
stopgap measures that kept the federal gov-
ernment functioning under the previous 
fiscal year’s funding levels. The effects of 
a government shutdown during crises at 
home and abroad could have had lasting 
impacts on the nation’s budding economic 
recovery.

COMMON GROUND
In early March, Congress rallied to 
approve the Omnibus Appropriations 
Package for Fiscal 2022, an amended 
version of H.R. 2471. After many months 
of frenzied negotiations, members of 
Congress in both chambers found a patch 
of common ground. The House passed 
the spending package with a 260-to-171 
vote, clearing the way for a 68-to-31 vote 
in the Senate. President Biden signed the 
legislation on March 15. The appropria-
tions package allocates $1.5 trillion to 
fund the federal government through 
Sept. 30, 2022.� ■
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THE C-SUITE

From humble beginnings to  
his current role as AAHOA 

Chairman, Nishant (Neal) Patel  
looks to the future

by CARTER DAVIS

T THE CONCLUSION OF AAHOACON22 IN BALTIMORE, NISHANT (NEAL) PATEL, 
CHO, CHIA, officially transitioned into the role of AAHOA Chairman. As the 

youngest person elected to lead the AAHOA Board of Directors, Patel rec-
ognizes his extreme fortune at being able to lead an organization that was 

founded two years before he was born, as his parents’ start in the industry 
was undertaken without the support of a group like AAHOA, because such a 
group didn’t yet exist.

anew start
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  3.5-MINUTE READING TIME

Neal pictured with 
his wife, Priyanka, 
and their son, born 
in 2021, Zeeyan.

  3.5-MINUTE READING TIME
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BACK TO THE BEGINNING
Like many AAHOA Members, Patel is an 
immigrant, having spent his childhood in 
Surat, India, before his family left every-
thing they’d known to start a new life in 
Mississippi.

“It’s a common story among AAHOA 
Members,” Patel said, “but we were in 
search of the American Dream, and my 
parents wanted to create a better life for 
their children and leave a legacy of which 
generations to come would be proud.”

Not long after arriving stateside, Patel’s 
parents began to operate a small hotel in 
Laurel, MS, a city in which 1 out of every 3.2 
residents lives in poverty. Operating a prof-
itable hotel in a city with little expendable 
income and few visitors was an enormous 
challenge, but the family persisted and 

soon expanded its portfolio to include a 
31-room motel in Texas not far from Austin.

“We certainly had humble beginnings,” 
Patel said, “and we didn’t have a lot of 
resources as we began that entrepreneur-
ial journey at a time when we had a lot to 
learn. My parents didn’t have AAHOA as a 
resource, but by the time I took over the 
family business, AAHOA was there for me 
as I navigated the industry, providing me 
with the educational tools I needed to run 
a hotel successfully.”

EYES ON THE HORIZON
A self-admitted tech junkie, Patel makes no 
secret of his belief that the industry should 
increase the pace at which it adopts new 
technologies.

“Technology is going to play an increas-
ingly important role in the industry and 
COVID only sped this up,” he said. “For 

example, thanks to continuing labor short-
ages during the pandemic, many of us 
implemented self-check-in kiosks, which 
are helping our bottom lines, and that 
wouldn’t have happened outside of a situ-
ation the pandemic helped exacerbate.”

Beyond technological offerings that 
hoteliers can implement to improve their 
financials, Patel also is keen to educate 
AAHOA Members on the mere value of data 
itself. Many other industries are taking 
advantage of data monitoring and metrics 
and, he said, it’s well past time for hotels 
to follow suit.

“In five or 10 years,” he said, “every com-
pany will be a technology company. Data 
is more valuable than oil. Take companies 
like Uber, Airbnb, or VRBO, for example. 
They don’t own their assets, yet their val-
ues are only increasing because they’ve 
found ways to capture data and then 
monetize that data to their advantage. 
Hoteliers can, and must, be doing this to 
adapt to the market and evolve.”

BIG PLANS
Also chief among Patel’s initiatives for his 
year as Chairman are to focus heavily on 
ensuring all AAHOA Members are treated 
equally and fairly with a goal of advocating 
for members on sensitive topics and help 
them when they need it most to improve 
their bottom line.

“Brands and franchisors need to be 
equal partners with our membership,” he 
said. “It should be a mutually beneficial 
relationship for everyone, but it sometimes 
doesn’t feel like we’re on equal footing.”

As a hotelier himself, Patel is aware of 
the challenges facing the industry right 
now, but he is confident that, along with 
AAHOA, these challenges can be met and 
overcome.

“We all have things that keep us up at 
night, including uncertainties about the 
future,” Patel confessed. “But, not every-
one has the courage or tenacity to rise 
up and conquer those fears. AAHOA is a 
major driving force behind us as hoteliers, 
allowing us to flourish and grow, and I hope 
everyone can feel the momentum we’re 
creating. A rising tide lifts all boats, and 
I’m excited to see how high the tide will 
take us if we all work together.”	 ■

A rising 
tide lifts all 
boats, and 
I’m excited 
to see how 
high the tide 
will take us if 
we all work 
together.”
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FEATURE

Navigating 
	 rough  
waters
The importance of leading well
by ZOHREEN ISMAIL
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S THE OLD ADAGE GOES, “WHEN THE GOING GETS 
tough, the tough get going,” and there have been fewer 
times in this industry as challenging as the past two-

plus years. As a result, the mettle of everyone, from 
executive-level decision-makers to entry-level work-
ers new to the industry, has been tested like never 

before, and hoteliers have been forced to get creative to address 
a raft of challenging situations. 

Navigating 
	 rough  
waters
The importance of leading well
by ZOHREEN ISMAIL

Though definitions can vary slightly, this style 
of leadership typically exhibits four key traits, 
according to leadership expert Bill George in 
his book “Authentic Leadership: Rediscovering 
the Secrets to Creating Lasting Value.”

1. SELF-AWARENESS
This includes emotional awareness, an ability to accu-
rately assess one’s own strengths and weaknesses, and 
an understanding of one’s own self-worth.

2. RELATIONAL TRANSPARENCY
This is demonstrated in an ability to maintain a balance 
between thoughts and emotions, including admitting 
mistakes and openly welcoming input from those with 
good ideas.

3. BALANCED PROCESSING
For anyone who has ever worked in foodservice, you 
know that the ability to remain calm in stressful situ-
ations is a skill not everyone possesses. Balanced pro-
cessing simply means grace under fire, listening to all 
sides of an issue, and taking a measured approach to 
decision-making.

4. STRONG MORAL CODE
This one should be self-explanatory. And, as noted 
elsewhere in this article, the youngest generation of 
workers, Gen Z, often values morals over money, so 
they often will respond well to a leader who uses his 
or her personal values as a compass for making impor-
tant decisions.

What is 
authentic  
leadership?

To deal with an ongoing 
labor shortage, the ongoing 
anticipated return of business 
travel, competition from OTAs, 
evolving brand standards, and 
much more, it seems everyone 
is doing more with less these 
days. But, that doesn’t mean 
the situation is hopeless. 
Some of the best leaders in the 
industry have used this period 
of time to better understand 
their team members and fur-
ther develop their leadership 
skills.

Throughout our lives, we 
all will find ourselves in situ-
ations where we need to lead 
others and where we need to 
let others lead us – whether 
that happens at home, on the 
neighborhood HOA, or in the 
workplace. No matter where 
each of us may fall on an orga-
nization’s hierarchy, we likely 

all have experience working for 
a difficult boss or even playing 
for a joyless coach who made 
you dread going to practice. 
Those are simply the charac-
ter-building speedbumps that 
make us who we are today. 
And, whether we realize it or 
not, those experiences offer 
endless lessons on leadership. 
Sometimes, determining what 
type of leader you want to be 
can come from experience with 
a leader you don’t like.

Many business owners 
believe that if they can hire a 
good leader, success will natu-
rally follow, and some experts 
cite solid leadership as the cor-
nerstone of a strong team. So, 
what does it take to be a good 
leader and how can we iden-
tify the people already on our 
teams who might be best suited 
for these roles?

  6.5-MINUTE READING TIME
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In a hotel, as is true of many 
industries, the success of the 
business is largely dependent 
on employee performance. 
Service employees, especially 
those in customer-facing roles, 
directly drive customer satis-
faction and loyalty, which can 
result in growth and increased 
profitability. It stands to rea-
son, then, that nurturing strong 
leadership skills among those 
employees is in everyone’s best 
interests – from the employees 
to the managers to the business 
itself.

And if there’s a ray of sun-
shine in all the dark clouds 
hoteliers have had to navi-
gate the past two-plus years, 
it’s that there is an approach 
to leadership that has been 
proven to work within a hotel 
setting, especially in difficult 
situations. As a quick history 
lesson, though, during the early 
21st century, there were count-
less incidents of corruption and 
corporate scandals across vari-
ous industries. To rebuild trust 
in ethical business practices, 
social scholars and business 
leaders developed a new lead-
ership theory called “authentic 
leadership.” In the intervening 
years, this approach has been 
found to be successful across 
many industries including nurs-
ing, commerce, education, 

the airline industry, and yes, 
hospitality.

Recent research found that 
managers who demonstrate 
authentic leadership behav-
iors can positively impact 
hotel employees’ psychologi-
cal capacities, including hope, 
optimism, resilience, and self-
efficacy. Described by social 
scientists as a form of positive, 
transparent, and ethical lead-
ership within an organization, 
authentic leadership can have 
a direct impact on employees 
in the service industry result-
ing in greater job satisfaction, 
organizational citizenship 
behavior, and even improved 
job performance.

JACK BE NIMBLE
When Millennials entered 
the workforce, individuals in 
leadership positions quickly 
learned the effect of positive 
reinforcement. Confident and 
hardworking, Millennials seek 
appreciation and job growth 
in any job they take on. Each 
generation that enters the 
workforce comes with its 
own values, attitudes, and 
strengths. Realizing that fit-
ting people into a cookie-cutter 
mold would no longer work, 
leaders began identifying the 
traits and qualities of each 
generation.

en
G

Gen Z employees are frequently 
up to date on trends, are acutely 
aware of diversity, and many pre-
fer to work with little assistance 
from a supervisor.

Managers often find it best to 
give Gen Z employees inde-
pendence while clearly sharing 
expectations.

Due to lack of experience, Gen Z 
will make mistakes in the work-
place. However, transforming 
mistakes into a learning opportu-
nity will help them become more 
loyal and skilled employees.

Z
GET TO KNOW 

THE YOUNGEST 

GENERATION 

OF WORKERS, 

KNOWN  

AS ZOOMERS.

①

②

③

Finding Authenticity
Some of the strongest leaders our country knows can be found 
within the ranks of the various military branches. To understand 
why, theoreticians have accumulated multiple military leadership 
case studies analyzing commanders and their command styles, 
finding these common traits among effective and ineffective leaders:

Positive Traits	 Toxic Traits
Encourages collaboration	 Highly competitive
Organizes planning	 Doubletalk
Encourages new ideas	 Blames others
Flexibility	 Talks down to employees
Holds themselves accountable	 Stingy with resources

BU
BL

IK
H

AU
S/

SH
UT

TE
RS

TO
CK

.C
O

M
, 4

ZE
VA

R
/S

H
UT

TE
RS

TO
CK

.C
O

M

TODAYSHOTELIER.COM | MAY 2022 |  19

http://TODAYSHOTELIER.COM
http://SHUTTERSTOCK.COM
http://SHUTTERSTOCK.COM


For example, Gen Z employees are often 
more willing to leave a job due to the work 
environment rather than staying for the sake 
of employment. It’s no surprise that diver-
sity in the workplace improves productivity 
and creativity, and age diversity requires 
leaders to be flexible and take the time to 
understand how to manage varying groups 
of people differently.

WHAT WORKS FOR WORKERS?
The hospitality industry is an integral part of 
any country’s economic development and a 
huge provider of jobs. But, even prior to the 
pandemic, hotels had been struggling with 
high turnover for a long time and it persists 
today. A study conducted in 2018 on hotel 
employment found that a 1% increase in 

employee satisfaction resulted in a 54% 
increase in employees’ intention to remain 
at work. Job satisfaction is one of the pri-
mary factors that contributes to employee 
retention, especially in the hospitality 
industry. Savvy hoteliers realize the lack 
of effective management leads to losses 
in profitability, and research shows that 
the hospitality industry needs to apply 
appropriate leadership styles to maximize 
job satisfaction for hotel staff.

The definition of leadership has 
changed during the past 100 years, but 
many of the tried-and-true values of 
good leadership remain the same. The 
role leadership and mentorship play in 
hospitality is crucial to continuing to build 
the hospitality industry as a cornerstone 
of our country’s economic recovery and 
advancement.	 ■

TRANSFORMATIONAL LEADERSHIP
Working beyond one’s own self-interests for the 
good of everyone, and creating a shared vision 
through influence and inspiration to complete nec-
essary tasks.
Highest correlation with 
 hotel employees job satisfaction

TRANSACTIONAL LEADERSHIP
Focusing on supervision, organization, and perfor-
mance to ensure tasks are completed.
Moderate correlation with  
hotel employees job satisfaction

LAISSEZ-FAIRE LEADERSHIP
Relying on trusting employees to work indepen-
dently and complete tasks with minimal guidance.
No correlation with  
hotel employees job satisfaction

Examining three types of  
leadership styles that positively 

and negatively affect staff,  
according to a suvey  

of 101 hotel employees*

Leadership  
styles

1
11
111

*Work cited: “The impact of transformational, transactional and non-leadership styles on employee 
job satisfaction.” Kathrin Rothfelder, Reutlingen University, Germany, Michael C. Ottenbacher, 
Heilbronn University, Germany, Robert J Harrington, University of Arkansas, USA, 2013
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Service employees, 
especially those in 

customer-facing 
roles, directly drive 

customer satisfaction 
and loyalty, which can 

result in growth and 
increased profitability 

of the business.”
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FEATURE

Turning limited-service hotels into 
vending machines with technology

by LARRY and ADAM MOGELONSKY

à la carte
FROM HUMBLE BEGINNINGS NEARLY 

half a century ago, as of 2020, vending 
machines have become a $35-billion 
industry for the United States alone. 
Pretty much anything that can fit into 
an automatic dispenser and meets the 

branding criteria is now sold that way.
Thinking about our current hospitality problems, 

vending machines are immune to labor market hic-
cups. One rep can service multiple units across a 
wide geography, while newer vending machines 
monitor utilization to eliminate stockouts and fur-
ther optimize labor. Importantly, once installed, 
such automated machines enhance profit margins 
by reducing both fixed and variable costs. Can this 
mode be applied to limited-service properties to 
drive profitability? Let’s investigate.
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tempo, especially in the face 
of how COVID-19 has altered or 
catalyzed certain trends?

The modern tempo of travel 
is fast, automated, and fric-
tionless, with in-person con-
tact largely seen as a point of 
this friction, and this extends 
across all segments and star 
ratings. Guests still will enjoy 
meeting new people and chat-
ting while abroad, but many no 
longer want to waste time on 
transactional conversations. 
They don’t want to line up at 
the front desk for check-in. 
They want to be able to reserve 
dining or spa appointments off 
a website or app without any 
human interactions. They want 
a frictionless journey so their 
time is better allocated toward 
meaningful experiences.

ELIMINATING MOST 
ON-SITE LABOR
In a deflationary world pro-
pelled forward by rapacious 
technology, the hotel with the 
fewest expenses wins because 
such businesses can charge 
less while sustaining profit-
ability or, alternatively, only 
somewhat undersell the mar-
ket while diverting lots of cash 
back into R&D and marketing. 
For this, the only way forward 
is replacing labor with cheaper 
SaaS costs.

So, what happens when we 
try to turn a limited-service 
hotel into a vending machine? 
A tad extreme, but a time will 
come soon when properties 
can use technology to eliminate 
on-site staff, save for security, 
maintenance, and housekeep-
ing, although the latter two 
also can be outsourced to on-
demand services. Such a hotel 
would have an envious EBITDA! 
Let’s examine 11 daisies in the 
tech chain that can make this 
happen, either today or very 
soon in the future.

Instead of 
reacting day by 

day, think of our 
current staffing 

shortage as a 
wake-up call 

to truly rethink 
your operations 

and drive the 
bottom line.”

LEARNING FROM 
VACATION RENTALS
Without drilling into any spe-
cific statistics from 2021, as 
this is the making of another 
article altogether, the broad 
trend from the past year 
shows that short-term rent-
als – Airbnb, Vrbo, Homestay, 
onefinestay, Sonder, Homes 
& Villas by Marriott, and their 
ilk – grew in overall market 
share to comprise roughly a 
third of all stays in the United 
States. Besides the immediate 
demand for contactless travel 
due to COVID-19, key benefits 
include variety, flexible room 
configurations, and a direct 
appeal to the modern tempo 
of travel.

Variety is easy to understand; 
each room, apartment, villa, or 
rental house is typically distinct 
in some way, adding a new zest 
to the discovery phase as well 
as to the on-site experience, 
which also feeds into the flex-
ibility value proposition. But, 
what do we mean by modern ST

RU
CT

UR
ES

XX
/S

H
UT

TE
RS

TO
CK

.C
O

M

SEARCH

RESERVATIONS

1 3

2

Mapping platforms can now 
automatically update all OTA 
content while AI-driven reve-
nue-management products 
can analyze travel intent data 
in real time then yield rooms up 
to the minute. With these tools 
in place, a revenue manager 
working at a corporate office 
can run more than a dozen 
hotels at once.

Besides using a seamless book-
ing engine, intake can be fully 
outsourced to call centers or 
AI-based voice services along 
with integrated chatbots for 
SMS or social media. You won’t 
need a reservations time save 
for a front-office manager who 
also can work out of a regional 
office to handle complaints or 
complex bookings for multiple 
properties.

PROPERTY 
MANAGEMENT

There’s no need to host 
on-premises and devote IT 
resources to maintaining your 
own servers. Cloud-everything 
is the way forward, especially 
for your PMS, for which there 
are a plethora of secure options 
already on the market.
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4 5 CHECK-IN 
AND CHECKOUT

This can be wholly contact-
less to eliminate the front 
desk. Mobile keys will reside 
in a digital wallet, accessible 
via a phone, smartwatch, or 
smart ring, as prompted by 
a pre-arrival check-in portal. 
Or, in the rare case that a guest 
doesn’t do this in advance, a 
kiosk will be available in the 
lobby.

IN-ROOM
AI-based voice-command 
speakers can act to address 
guest questions instead of a 
live agent at the front desk or 
concierge. Everything in the 
room will be IoT-controlled, 
while casting to the TV to 
access a guest’s preferred 
streaming service will be made 
increasingly frictionless.

FOOD & BEVERAGE
While on-site restaurants are 
critical for four stars and above, 
for midscale and economy 
hotels, online food ordering 
like Uber Eats, Grubhub, and 
Doordash will suffice. Once 
you set up the drop-off rules 
for security, you can scale back 
this entire department.

PARKING
It all will be self-park with auto-
mated ticketing and monitor-
ing. Realistically, though, most 
people will be using Uber or 
Lyft to get around.

HOUSEKEEPING
This can be only upon guest 
departure for short stays. Or, 
via integrations to the PMS, 
you can let the guest choose 
between no stayover cleans 
and leaving fresh towels at 
the door or daily cleaning for 
an extra charge. Using exist-
ing systems, room attendant 
routing can be optimized with 
cleaning schedules updated 
in real time and pushed to a 
staffer’s phone.

ACCOUNTING
No cash transactions will be 
allowed on-site, with mobile 
payments becoming the 
norm. Moreover, new cen-
tralized payment operations 
platforms are emerging to 
expedite audits, workflows, 
reporting, clearing, and rec-
onciliation so that, much like 
other departments, account-
ing can be moved to a regional 
office with one controller for 
multiple properties.

RECRUITMENT
Networked on-demand labor 
platforms are emerging to 
verify and onboard staff mem-
bers, giving HR quick access to 
a large pool of potential hires 
with little extra work.

PRE-ARRIVAL
Advances in CRMs, CDPs, and 
open APIs allow for rich data 
integrations so hotels know 
their guests before they arrive 
and offer bespoke, one-to-
one upsells, with all of it auto-
mated through a robust PMS 
or communications platform 
of choice.
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THE END OF ON-SITE 
ADMINISTRATION
What’s fascinating here is that, in a vending 
machine model, there’s no need for a front desk 
manager, rooms division manager, executive 
housekeeper, or even a general manager. Let 
that sink in. Hotels at the low end of the spec-
trum will need only a regional manager who 
oversees the guest value chain and runs the IT 
team that safeguards all the connections that 
make this end-to-end automation a reality.

This may seem revolutionary, but it’s really 
a matter of survival in the face of heightened 
competition from new brands, the rise of 
home sharing, and impending commodifica-
tion. Instead of reacting day by day, think of 
our current staffing shortage as a wake-up call 
to truly rethink your operations and drive the 
bottom line. Technology is the salvation for 
owners, and with the expectation of a modern 
tempo, your guests will thank you for it or not 
even notice.� ■

Together, Larry and Adam 
Mogelonsky represent one of the 
world’s most published writing 
teams in hospitality, with more 
than a decade’s worth of material 

online. As the partners of Hotel Mogel Consulting 
Limited, a Toronto-based consulting practice, Larry 
focuses on asset management, sales, and operations, 
while Adam specializes in hotel technology and 
marketing. Their experience encompasses properties 
around the world, both branded and independent, 
and ranging from luxury and boutique to select-
service. Their work includes six books “Are You an 
Ostrich or a Llama?” (2012), “Llamas Rule” (2013), 
“Hotel Llama” (2015), “The Llama is Inn” (2017), “The 
Hotel Mogel” (2018) and “More Hotel Mogel” (2020). 
You can reach Larry at larry@hotelmogel.com or 
Adam at adam@hotelmogel.com to discuss hotel 
business challenges or to book speaking 
engagements.
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for easy installation.
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LEADERSHIP

The sage and the saboteur
Leadership skills to help you  
get out of your own way
by GREG ADEN

THE SAGE AND THE SABOTEUR EXIST WITHIN EVERYONE. BUSINESS STRATEGIST TONY ROBBINS 
does a great job of explaining how they manifest:

“Saboteurs are the set of mind patterns that govern your every move. They automatically influence 
your beliefs, thoughts, and behaviors, and they are steering you in the wrong direction – that is, you’re 
sabotaging yourself. The sage is your infinite wisdom and it’s the good part of this equation. When your 
sage is activated, you’re operating from another part of the brain. It guides you to your deepest insight. 
It helps you make good decisions. It’s balanced and does not involve the ego.”

The inner sage and saboteur act as 
cycles of decision. One can become 
either the saboteur (victim) or the 
sage (owner). The sage or wisdom-
filled parts of ourselves lead us to 
recognize, own, self-examine, and 
take action.

The saboteur wants us to deny, 
blame, rationalize, resist, and ulti-
mately, hide. Hiding always seems 
like the easier option because you 
don’t have to face whatever’s chal-
lenging you, but this means no 

self-examination or subsequent 
growth.

POSITIVE INTELLIGENCE
Shirzad Chamine, an author and 
past CEO of a large executive coach-
ing companies, wrote a book on pos-
itive intelligence. He describes it as 
the difference between your mind 
serving you instead of sabotaging 
you. Chamine’s research reveals 
that teams working to strengthen 
their positive intelligence quotient 

perform 30%-35% better on average 
and report being far happier and 
less stressed.

QUESTIONING  
THE INNER SELF
The big difference between the 
saboteur and sage might sound 
as simple as having a positive out-
look. However, simple rarely gets 
us where we want to go. First, we 
must recognize when the saboteur 
has taken over. Second, we need PH
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  2-MINUTE READING TIME

The sage and the saboteur
Leadership skills to help you  
get out of your own way
by GREG ADEN

The ultimate leadership skill is 
recognizing where you went wrong and 

shifting your behavior in the future.”

to consistently intervene saboteur 
behavior and pivot to sage-like 
actions. This is where self-aware-
ness and internal intentions become 
tools and sidekicks.

Pause and ask questions to pin-
point what has gone wrong or right 
in a situation. When is the saboteur 
triggered? When am I able to be 
more reflective on my choices?

Our inner sage gives us deeper 
insight where the saboteur creates 
a clouded view where there will be 

only regression. Once triggered, 
the choice is ours to show up with 
the sage power or sabotage our 
situation.

Create awareness around your 
choices. Recognize and bring atten-
tion to how you instinctually react 
and where your actions could be 
more sage and insightful. The ulti-
mate leadership skill is recognizing 
where you went wrong and shift-
ing your behavior in the future. It 
also is the hardest part of being a 

leader, but the tool that will pay off 
the most.� ■

Greg Aden is a leadership consultant, 
executive coach, master facilitator, and 
speaker whose mission is to develop 
leaders to empower change. He is a 
highly prolific franchise development 
professional who helps organizations 
see creative solutions to difficult 
problems by focusing on efficiencies 
and results. He can be reached at greg@
adenleadership.com or (469) 879-8211.
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FRANCHISING

S MANY INDUSTRIES CONTINUE TO RECOVER FROM THE PANDEMIC, HOTELS ARE DEALING WITH SIGNIFICANTLY 
diminished revenue, searching for any good news they can find. Fortunately, the industry is seeing a continued evolution in 

the accepted methodologies for property tax valuation, which is changing the way hotels are being taxed and can drasti-
cally improve a hotel’s bottom line.

Value associated with a hotel’s flag is nontaxable. 
So, how do you calculate it?
by ANDREW CHOY and MICHAEL MILLER

A hotel’s valuation for ad valorem 
taxation purposes is unique, compli-
cated, and highly challenging to even 
the best tax attorneys or consultants. 
A significant portion of a hotel’s value 
lies in its flag, and RevPAR is likely to 
drop significantly when its brand is 
removed. However, for ad valorem 
taxation, only real properties and tan-
gible business properties are subject 
to tax. Real properties include land 
and improvements, and tangible 
business properties can include fur-
niture, fixtures, and equipment. The 
value associated with a hotel’s fran-
chise, such as trade names, goodwill, 
franchise contracts, customer base, 
quality control, management skill, 
marketing, etc., are legally defined 
by law as intangible assets, which are 
exempt from ad valorem taxation in 
all 50 states.

SHORTCOMINGS
The problem many hotel owners 
encounter is most tax assessors, tax 
consultants, and hotel management 
companies don’t know the difference 
between total market value and tax-
able market value. Practitioners 
generally agree that intangible value 
exists in hotels, but there’s no general 

agreement regarding how to estimate 
the value of intangible assets. Perhaps 
the most controversy in property tax 
law today is the dispute between tax-
payers and tax authorities over the 
existence, quantification, and appli-
cation of business value vs. real and 
tangible personal property value of 
a going concern. For years, the hotel 
and property tax consulting industries 
have been searching for a logical solu-
tion to this debate.

The method used by most tax asses-
sors, the Rushmore approach, mea-
sures the value enhanced by a hotel’s 
flag by the amount of management 
and franchise fees paid to the fran-
chisor. The flaw with this method, 
and one that many courts have com-
mented on or ruled against the tax 
assessors, is that it fails to take into 
account an economic ROI because 
no rational economic investor would 
franchise their business or hire man-
agement to earn merely a return of 
their investment. There needs to be 
an adjustment to gross income for 
intangible value prior to making the 
expense deductions.

Another existing method, the 
business enterprise approach, used 
by many tax consultants, identifies 

significantly more intangible business 
enterprise value associated with an 
ongoing hotel’s franchise. However, 
that approach has been frequently 
disputed by tax assessors for double 
dipping in revenue and expenses. Until 
the conflict is resolved, hotel owners 
will continue overpaying property 
taxes year after year.

FINDING VALUE
It’s clear that an alternative solution is 
necessary. So, after years of research 
and development, the O’Connor 
Approach was created. This method 
uses historical data, if available, or 
uses comparable brands and classes 
where data is unavailable, to measure 
a brand’s contribution to a hotel’s per-
formance. It’s measured by quantify-
ing the change in revenue that occurs 
when a brand is added, removed, or 
when it’s compared to other brands 
or classes of hotels. After deducting 
all payments made to franchisors, the 
net gain clearly defines the intangible 
value of the brand. By separating the 
nontaxable portion from the total 
market value, property taxes can be 
drastically reduced.

The O’Connor Approach has been 
tested successfully at tax appeals 
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  3.5-MINUTE READING TIME

in multiple states. A land-
mark court case may have 
opened the door to hote-
liers in future property tax 
appeals. The Utah States Tax 
Commission issued its ruling 
on March 7, 2022, against the 
tax assessor in favor of an 
upper mid-scale hotel using 
the O’Connor Approach in his 
argument, resulting in a 32% 
tax reduction.

But, regardless of what 
approach hoteliers choose to uti-
lize, it’s imperative that franchisees 
do their homework and adequately 
assess the value they’re getting from 
their brands.

Many hotel franchisors are now 
joining the ride to help their franchi-
sees, but hotel management com-
panies have been slow in adapting 
new methodologies to assess value. 
Sooner or later, though, what’s benefi-
cial for the hotel industry will triumph 
across all sectors of the industry. If 
the entire hotel industry can stand 
together in a united front, we all will 
see drastic changes in the ways tax 
assessors are taxing hotels.� ■

Andrew Choy, CHIA, is 
the Director of National 
Hotel Property Tax and 
Senior Consultant at 
O’Connor & Associates, 
an AAHOA Platinum 

Industry Partner. He can be reached at 
achoy@poconnor.com or (888) 666-1876.

Michael Miller, MAI, is  
the Founder and Chief 
Operating Officer for 
Enriched Data, is  
the Executive Managing 
Director for Property 

Analytix, and is an eXp  
Commercial Agent.
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BEST PRACTICES

TO COME
Is it time to refinance your SBA 7(A) 

loan with an SBA 504 loan?
by MAC DOBSON

Decisions, decisions, 
decisions
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As you might expect, this guaranty allows 
lenders to make loans they wouldn’t make 
but for the guaranty.

The 504 program, however, 
marries a loan from a finan-
cial institution with what’s 
called a “debenture 
loan,” which is a fully 
amortizing, fixed-
rate loan that does 
not balloon. What’s 
more, the rates on 
debenture loans 
are subsidized 
by a government 
guaranty, so they 
feature interest 
rates significantly 
b e low mar ke t . 
Additionally, while 
using the 504 program 
to fix your rate for up to 25 
years, you can also increase 
your loan amount to borrow funds 
for line items like salaries, utilities, 
real estate taxes, and other operating 
expenses.

Let’s review an example of this to see the 
power of this opportunity. Suppose three 
years ago you used a $5 million 7(a) loan 
to finance a hotel purchase for $5 million 
and then complete a PIP of $1 million. At 
the time, the property was in dire need of a 
PIP and was poorly managed. Due to your 
management and diligent completion of 
the PIP, RevPAR has grown dramatically, 
and the asset is now producing $600,000 
per year in NOI, meaning it’s worth roughly 
$7.25 million (using an 8% cap rate). Your 
lender made you a loan at prime + 2.25%, 
so your current interest rate is 5.75% 
(expected to be 7%+ by the end of 2022), 
and your loan balance is ~ $4.7 million.

Assuming an interest rate of 4.50% on 
the senior bank loan, your blended inter-
est rate (combined interest rate on the 
bank loan and debenture) using the March 
2022 504 25-year debenture rate of 3.93% 
would be 4.29%. Further, you’d be locking 

in the interest rate on the debenture por-
tion of your loan for a full 25 years, and 
as much as 10 years on the bank loan. 
In this hypothetical scenario, assuming 
six additional Fed rate hikes in 2022 of 
0.25%, you will have lowered your rate 
by approximately 300 bps and financed 
$450,000 for future operating expenses.

This is a very powerful opportunity 
and one you should discuss with a bank 
that is adept at guiding you through the 
504 program. There is significant upward 
pressure on rates right now. So, all else 
equal, the sooner you refinance, the lower 
your rate is likely to be. � ■

Mac Dobson is a Senior Business Development 
Officer with LendingClub Bank’s Government 
Guaranteed Lending team (“GGL”). He delivers 
the full suite of government guaranteed loan 
products to businesses including SBA 7A, 
SBA 504, and USDA. He can be reached at 
mdobson@lendingclub.com or (734) 604-6962.

MANY HOTELIERS HAVE 
taken advantage of the 
SBA 7(a) loan program 
to finance a new devel-
opment or acquisition 
+ PIP. There are many 

benefits to 7(a) loans, including low down 
payments, no technical default, short pre-
payment penalties, reasonable interest 
rates, etc.

If there is a downside to 7(a) loans, it’s 
that they’re usually floating-rate loans 
pegged to the Wall Street Journal prime 
rate. The prime rate is set by banks to con-
vey what banks charge their most credit-
worthy customers. SBA lenders generally 
charge a “spread” over the prime rate 
ranging from 1.25% to 2.75%. When the 
pandemic hit in March 2020, the Federal 
Reserve Board swiftly lowered the Federal 
funds rate to its minimum, and the prime 
rate followed suit. As a result, prime was 
3.25% for a full two years.

As expected, the Fed increased the funds 
rate by 0.25% at its most recent meeting on 
March 16, 2022, and prime followed suit by 
increasing 0.25% to 3.50%. While there are 
myriad economic and geopolitical factors 
that may cause the Fed to shift course, at 
present the expectation is that the Fed will 
increase The Fed funds rate (and therefore 
prime) by as much as 1.50% the next 12 
months.

Up until 2021, options for refinancing 
7(a) loans secured by hotel properties 
generally were limited to conventional 
loans and CMBS loans, both of which come 
with challenges. Fortunately, a new and 
very powerful solution emerged in July 
2021 when the SBA authorized lenders 
like LendingClub Bank to use 504 loans to 
refinance existing 7(a) loans.

BACKGROUND
SBA 7(A) loans are simply loans from a 
bank, credit union, or finance company 
where the government provides a guar-
anty to the financial institution on the 
loan. Typically, the guaranty is for 75%. 

When the pandemic 
hit in March 2020, The 

Fed swiftly lowered the 
Federal Funds rate to its 
minimum, and the Prime 

rate followed suit.”
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BEST PRACTICES

Perhaps hiring more employees, 
or the right employees, is at the top 
of your list right now. Are you mak-
ing it a priority to accomplish this 
goal? When spread thin, it’s even 
more critical to take stock of your 
priorities and take steps each day 
to achieve the results you desire.

It’s important to not overcompli-
cate what needs to be done right 
now. Breathe. Try implementing 
these five changes to make prog-
ress on what’s most important to 
your success.

SET SPECIFIC GOALS
Busy does not equal produc-
tive. You’re going to be busy 
whether you set goals or not. 
If you spend all your time react-

ing to things that happen during 
the day, you likely will lose sight of 
what matters most. That can quickly 
lead to frustration and boredom. 
Setting goals provides you with a 
clear plan of defined actions to gain 
the results you want and keeps your 
focus on what you’ve determined is 
most important.

Game-winning  
strategies
Time management for those who  
are stretched thin
by APRIL ESKELSON

1

2
DEFINE THE 
ACTIVITIES 
NEEDED TO 
REACH YOUR 
GOALS
What is the return 
on your time invest-
ment in the activi-
ties you perform in 
a day? Consider each 
activity and assign it 
an ROI value between 
zero and infinite. What 
is the value of the things 
you are doing? Are you get-
ting out what you put in? 
Are these activities directly 
related to your success? After 
you have set your goals, it’s 
equally important to set specific, 
trackable activities that you need 
to complete toward those goals.

SHORT-STAFFED, OVERWORKED, AND EXHAUSTED SEEMS TO BE THE 
new standard for many of us in hospitality. If you feel stressed, over-
whelmed, and unproductive, keep reading. This article is for you. We all 
have the same 24 hours in a day. What you do with them will determine 
your success.
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ENGAGE 
OTHERS
Consider how 
people in different roles could help 
complete various tasks throughout 
the day. If you aren’t comfortable 
with delegating, start practicing this 
today. You may be capable of doing 
plenty of things, but that doesn’t 
mean these activities are the most 
productive use of your time. I’m per-

fectly capable of buying groceries 
or running errands. Still, if I can 

use a service like DoorDash to 
handle these tasks, I may not 

only save time, but I may save 
money as well by not making 
my way down an additional 
aisle and grabbing 10 things 
that weren’t on my list. This 
is no different than on-the-
job tasks.

SCHEDULE  
IT AND  
STICK TO IT

How many of us 
have intended to get 

something done during the day 
only to realize the day got away 

from us? Studies show you’re more 
likely to commit to something if you 

schedule it. The time you plan out your 
calendar will help you gain minutes 
and hours back into your day. Setting 
aside specific time also will enable you 
to complete more items on your list 
and do them well.

STAY FOCUSED
Prioritize and schedule 

the right tasks at the right time. 
Consider when you are your best self. 
If you’re a morning person and start 
to deteriorate by mid-afternoon, 
schedule your most important or 
challenging tasks in the morning. If 
you have the calendar blocked for a 
half-hour to work on a project, dedi-
cate that time only to the project at 
hand. Multi-tasking is for the birds. 
When you multi-task, you’re more 
likely to start multiple tasks and not 
finish any of them or not do them 
well. Focus allows you to put your 
best self into the task at hand.

AN ONGOING PROCESS OF 
IMPROVEMENT
Time management is an ongoing pro-
cess of exercising conscious control 
of your time on specific activities 
to increase your effectiveness. It is 
never “finished,” which is good news. 
There always is room to improve, 
every day. Making this time to plan 
and practicing it over and over adds 
up. Soon, you’ll find that your success 
has skyrocketed and you’re enjoying 
your work more.� ■

As a dynamic presenter 
who facilitates training 
workshops to sales 
professionals, 
management 
companies, and hotel 

brands, April Eskelson’s sales knowledge 
and transformative concepts have 
established her as a leading speaker and 
facilitator in the industry. In her role as 
Director of Instructional Design for 
Jacaruso Enterprises, an AAHOA Silver 
Industry Partner, April provides 
education and techniques based on 
current, in-the-trenches experience that 
gets results.
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INDEPENDENT HOTELIERS

IT TAKES A LIFETIME OF LEARNING AND 
leadership training programs to trans-
form a founder into a true leader, and 
it’s a journey I trust we all are undertak-
ing. These skills and expertise, attained 
through an incalculable investment of 

time and energy, allow leaders to reinforce a 
company’s vision, achieve outstanding busi-
ness success, drive better results, explore 
innovative opportunities, and make informed 
decisions for the company’s future.

Countless universities and business schools 
offer comprehensive leadership and manage-
ment programs to teach the skills necessary 
to maximize employee productivity, minimize 
risk, and widen profit margins across a variety 
of industries. Key among them, hotels and res-
taurants are seeing an increased urgency in 
the need for skilled management abilities and 
philosophies during just the past 10 years. In 
2021, hotels in the U.S. alone accounted for 
an estimated $133 billion in market size – in a 
recovery year – so the need for strong leader-
ship throughout the industry is indisputable.

Unlocking 
the secrets

Leadership 
training and the 

independent 
hotelier

by TIMESH PATEL
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The brands are fully aware of this need 
and a majority have programs in place to 
address it. For example, many of them offer 
extremely valuable college-level studies 
and specialized training opportunities to 
their executives and managers to further 
develop their leadership abilities, thus 
improving the value of their properties 
and, ultimately, strengthening the brands 
themselves.

Unfortunately, these resources aren’t 
as readily available to independent hotel 
owners, many of whom don’t have built-in 

leadership or hotel-management edu-
cation programs on which to rely. And 
programs such as these are especially 
vital during times of economic difficulty. 
Instead, the independents are forced 
to look elsewhere for such opportuni-
ties. Similarly, the brand’s network of 
resources becomes even more pertinent 
during a crisis like the pandemic. COVID-
19 has been devastating to our industry, 
yet branded properties, though still very 
much operating within the same market 
forces as the independents, have enjoyed 

the resources afforded to them by way 
of their extensive networks and deeper 
pockets.

THE TRUTH IS OUT THERE
So, then, what outside resources do inde-
pendent hoteliers have at their disposal 
for the development of strong leaders 
of their own? Thanks to the nature of 
the modern world, hoteliers are just a 
click or phone call away from an ever-
growing pool of online resources that 
can be found by way of a simple Google 
search or a meeting with a local busi-
ness-development office. For example, 
Cornell University offers a wide range of 
hospitality-centered courses online, and 
it’s a strong bet the local university and/
or community college do as well. Also, 
AAHOA offers the AAHOA Certificate in 
Hotel OwnershipTM, which includes an 
entire module on leadership, among 11 
other learning tracks.

Another valuable resource comes 
by way of free online groups, such as 
HMBForum.com, which is a hotel, motel, 
and boutique owners and operators 
forum with a community of more than 
19,000 members collectively helping to 
solve operational challenges.

These resources, though not as easy 
to locate as simply calling a brand repre-
sentative, are indeed out there, and it’s 
up to us to ensure we take advantage of 
them. If there’s a commonality among 
us, it’s our independence, which means 
we are resourceful, headstrong, resilient, 
and comfortable working out problems 
for ourselves.

Thanks to scores of hardworking men 
and women, the hotel industry is get-
ting back on track despite the imminent 
challenges we all face together. The 
brands understand the instability and 
the dynamics of the economy, and they’re 
training their leaders accordingly. It’s time 
we did the same.� ■

Timesh Patel is an AAHOA 
Independent Hoteliers 
Committee (2021-2022) 
member, the Hospitality 
Director for Paloma Realty 
Partners, and he specializes 

in management consulting and brokerage 
services. He can be reached at timesh@
palomarealtypartners.com or (323) 717-9698.

MAXIMIZE 
DIRECT BOOKINGS

SIMPLIFY 
HOTEL OPERATIONS
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"One of the best commercial 
programs I have ever worked with."

"It's obvious that WebRezPro is run by 
people who know the hotel business."
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PARTNERSHIPS
for your life

Everyone has different needs, 
and we understand that

At Legendary Capital, we know that  
everyone’s journey happens at a different pace 
and for different reasons. Your needs come first 
when you choose us as a partner, and we tailor 
our strategies to make your life easier. 

Get the most out of what you’ve worked so 
hard for with Legendary Capital. Scan the QR 
code or visit us at legendary.bz/partners2 to 
find out what our partners mean to us.

legendary.bz/partners2 
1635 43rd Street South, Suite 205  |  Fargo, ND 58103  

701.566.8660
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FINANCE

T PRESENT, COM-
mercial real 
estate inves-

tors are facing 
i n c r e a s i n g 

uncertainty 
on growth 

and stagflation. The Federal 
Reserve has started the tight-
ening process and begun its 
campaign to raise rates and 
curb inflationary pressure. The 
macro-geopolitical issues sur-
rounding the war in Ukraine, 
as well as the lingering effects 
of the pandemic, are only add-
ing to this uncertainty. As own-
ers and developers maneuver 
through these unknowns, 
knowing when to manage 
leverage, and the stress of 
high-leverage debt service on 
their properties’ future cash-
flow, will be a critical strategy.

IS MORE ALWAYS MORE?
Conventional wisdom suggests 
that torquing up a commercial 

real estate asset to its maxi-
mum potential debt is a smart 
game plan. While a solid play 
for more normal times, this 
may not be the most prudent 
end goal at the moment. 
Owners and developers are 
wired to maximize cash-out 
on their stable assets and then 
reinvest that monetized value 
to grow their portfolios. Many 
have relied on non-recourse 
CMBS financing as the best and 
often only way to execute this 
high leverage strategy. What 
many borrowers don’t realize, 
however, is the wider world 
of options and features avail-
able to real estate owners who 
have added significant value to 
their assets, want to position 

their portfolio for the long 
haul, and don’t want to stress 
future cash flow by putting 
on excessive debt. This right-
leverage structure is known as 
a low-level, non-recourse loan. 
Let’s explore how it can be used 
effectively.

A NEW LIGHT
CBMS financing often suffers 
from a bad reputation. Stories 
from seasoned borrowers that 
depict the transaction process 

as full of friction, uncertainty, 
and re-trades are always circu-
lating. Many owners consider 
CMBS loans as inflexible, fee-
heavy, and a servicing night-
mare. They also are put off 
by the looming threat of cash 
management, which would 
allow the lender to control the 
property’s income if there is 
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  3.5-MINUTE READING TIME

Is maximizing leverage  
the best strategy in  
today’s market?
by RUSHI SHAH

moment

disruption in or stress on cash 
flow. When owners consider a 
lower-leverage CMBS loan in 
the 45%-55% of value range, 
however, a host of attrac-
tive, flexible features become 
available.

When the goal isn’t maxi-
mizing cash-out or the loan 
amount, there’s more room 

to negotiate. An experienced 
intermediary may be able to 
get the lender to extend the 
loan’s interest-only period 
and change the prepayment 
penalty structure from defea-
sance to yield maintenance. 
While still connected to pre-
vailing interest rates, yield 
maintenance is similar to an 

interest swap breakage fee and 
simpler and more predictable 
than defeasance. The need for 
cash management and lock-
box requirements also may be 
negotiable. This reduces the 
hard cost of bank fees. On low-
leverage transactions, an inter-
mediary also can often give 
owners more control over their 

cash by convincing the lender 
to lower, cap, or fully waive 
reserves. The lower spread on 
a low-leverage CMBS loan also 
translates into a better inter-
est rate for borrowers, typi-
cally one full percentage point 
under higher leverage option. 
Even CMBS servicing becomes 
less onerous when leverage 
is reduced. Loan document 
language can be adjusted to 
ensure servicers respond to 
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borrowers’ requests within a 
reasonable timeframe (i.e., 10 
days) and fulfill those requests 
without charging additional 
fees.

FINDING FREEDOM
Depending on the time of origi-
nation, owners choosing lower 
leverage also may consider a 
five- or seven-year loan term, 
instead of the cookie-cutter 
10 years of the majority of 
higher-leverage CMBS deals. 
The owner will have the flex-
ibility to recapitalize and pull 
more cash out or sell the asset 
sooner than a long-term hold. 
For example, we are working 
on closing a seven-year loan 
with four years of interest-
only payments followed by 
30-year amortization, yield 
maintenance pre-payment 

penalty, and all of the fea-
tures discussed above, for a 
portfolio of 13 limited-service 
hotels. The CMBS loan will be 
at 52.5% leverage with a debt-
yield (NOI/loan amount) of just 
under 16%. This is a $90-mil-
lion loan, which at full leverage 
with no flexibility would be a 
$108-million loan.

When leverage isn’t pushed 
out to maximum levels, get-
ting to closing becomes eas-
ier for the intermediary and 
lender. Subsequently, bor-
rowers can expect a smoother 
transaction with more cer-
tainty of execution. While 
still an important strategy in 
certain situations, torquing up 
a commercial real estate asset 
to its maximum potential isn’t 
the only route to prudent 
portfolio management.� ■

Rushi Shah is 
Principal and 
CEO of the 
commercial 
mortgage and 
real estate 

investment banking firm and 
AAHOA Allied Member Mag Mile 
Capital. As a leader in hospitality 
financing, Shah specializes in 
structuring and placing high 
leverage, nonrecourse bridge and 
permanent debt with cash out for 
full- and limited-service hotels 
nationwide. Since joining the 
firm’s predecessor, Aries Capital, 
in 2015, Shah has structured and 
closed hundreds of millions in 
financing for all property types. 
Shah has held previous positions 
at Northern Trust and has an MBA 
from the University of Chicago’s 
Booth School of Business.

When leverage 
isn’t pushed out 

to maximum 
levels, getting 

to closing 
becomes 

easier for the 
intermediary 
and lender.” 
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americanpridebank.com
4740 Log Cabin Dr.  �  Macon GA 31204  �  478.784.1448

4511 Forsyth Rd.  �  Macon GA 31210  �  478.784.1450
4001 Russell Pkwy.  �  Warner Robins GA 31088  �  478.922.5010

1010 Pine Ridge Court  �  Athens, GA 30606  �  706-534-9689

Vik Patel
SBA Relationship Manager
Senior Vice President
404.989.7032
vikpatel@americanpridebank.com 

Paul Patel
Chairman
of the Board
678.777.8005
paulpatel@americanpridebank.com 

GIVING BACK &Committed to You
We Believe in Helping and Serving our Community and our Customers.

Hospitality Specialist
Quick Loan Decisions
Extremely Talented Team
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The following companies provide generous ongoing support to AAHOA and its members. A heartfelt and sincere 
thank you is extended to every one of our Industry Partners for their contributions to AAHOA and the industry at 
large. When searching for a provider, consider doing business with the Industry Partners.

AAHOA CLUB BLUE, PLATINUM & SILVER INDUSTRY PARTNERS

AAHOA CLUB BLUE INDUSTRY PARTNERS

AAHOA PLATINUM INDUSTRY PARTNERS

ADP, Inc. 
Thomas Bell: (973) 510-0196

AutoClerk, Inc. 
Mohammed Hansia: 

(925) 284-1005

Avendra 
Mara Radis: (301) 825‑0311

Chase 
Faheem Khan: (800) 727‑1872

 
DISH Business 

Tyler Floyd: (303) 723-1854

 
Ecolab, Inc. 

Michael Pfister: (317) 250-5189

Gauthier Murphy & Houghtaling 
John W. Houghtaling, II:  

(504) 456-8600

 
Hcareers 

Shawn Grenier: (360) 312-7402

 
Home Box Office 

Michelle Mahoney: (347) 610-1081

Leyton 
Vivek Arora: (781) 985-2784

 
Lowe’s ProServices 

Earl Madison : (404) 640-8657 

 
WorldClaim 

Russell Heath: (518) 456-8523

Zonetail 
Mark Holmes:  

(416) 583-3773 x228

Amana PTAC 
Byron Cortez: (800) 647-2982

ARS Global Emergency 
Management 

Piro Hernandez: (786) 575-2131

Best Western Hotels & Resorts 
Michelle Zajac: (800) 847-2429

 
bookit n go 

Sarah Eley: (949) 329-8181

Champion PTAC, LLC 
Chris Gorman: (754) 224-9498

Choice Hotels International 
Tim Shuy: (301) 592‑5000

Consolidated Hospitality Supplies 
Angela De Los Santos: 

(224) 786-1294

Curve Hospitality 
Sargent Khan: (713) 819‑7296

Extended Stay America 
Linda Trexler: (980) 345-1600

FortisPay 
Nirav Shah: (855) 465-9999

G6 Hospitality Franchising, LLC 
Mike McGeehan: (972) 360‑9000

GE Appliances 
Amy Kaiser: (502) 452-3073

Guest Supply – 
A Sysco Company 

Justin Haggart: (732) 868-2331

Hilton 
Bill Fortier: (703) 883‑1000

IDeaS 
Emily Walsh: (952) 698-4317

 
IHG Hotels & Resorts 

Karen Rogow: (770) 604-5379

Marriott International 
Christie Patterson: 

(301) 380‑3200

 
Merchaneer 

Bob Ekman: (630) 240-4747

O’Connor & Associates 
Andrew Choy: (713) 375-4224

 
Onity, Inc. 

Mark Lewitt: (800) 248‑6189

 
OYO Rooms & Technology, LLC 
Stephen Jarrett:  (423) 426-3148

Radisson Hotel Group 
Phil Hugh: (800) 336-3301

 
Red Roof Inn 

Matt Hostetler: (713) 576-7426

Sonesta 
Jordan Langlois: (509) 777-6330

 
Totem Solutions 

Geoff Rowson: (770) 876-9239

TV Asia 
Pradeep Hegde: 

(732) 650‑1100 x26

Wyndham Hotels & Resorts 
Kevin Brickner: (973) 753-7158
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AAHOA SILVER INDUSTRY PARTNERS

AccuLock, Inc. 
Dan Brown: (866) 222‑8562

Alvi Satellites 
Prashant Ajmera:  

(678) 466‑7868

American Express 
Merchant Services:  

(800) 528-5200

 

AmeriTech Distribution 
Himesh Jeram: (877) 777-9769

Apollo Designs 
S. K. Patel: (336) 880-7549

Atlas Concorde 
Michael Sautner:  

(615) 661-7200

Bath Knot Hospitality 
Gavin Hsu: (347) 337-0691

BeneChoice 
Petrina Skiles: (717) 490-6313

Bokser Home 
Ed Guzek: (651) 505-3760

Brand Standard Furnishings 
Ansley Sanderson:  

(404) 697-8578

Canary Technologies 
Bryan Michalis: (877) 739-1545

CIA Solutions 
Ralph Thiergart:  
(443) 220-3821

Cloudbeds 
Gina Mckee: (316) 619-2644

Coast to Coast Computer 
Products, Inc. 

Kyle Kurtz: (800) 231‑4553

Cobblestone Hotels, LLC 
Brian Wogernese:  

(920) 230-2622

Cox Business 
Alea Riley: (404) 269‑3057

Dickson Furniture 
Paul Mougel: (713) 747-0341

DIRECTV, Inc. 
Jeff Fox: (310) 560-0323

Docyt Inc. 
Sid Saxena: (844) 663-6298

Elkay Interior Systems (EIS) 
Greg Gliniewicz:  
(630) 346-7549

Ferguson 
Eric Tucker: (434) 249-3785

Floor & Decor Commercial 
Delana Delgado:  

(877) 659-2478

Focus Brands 
Rani Bhatt: (404) 978-4829

Foliot Furniture 
Mahesh Parekh:  
(702) 278-7380

Friedrich Air Conditioning 
Company 

Dave McDonald:  
(210) 546‑0500

GitGo 
Amy Infante: (312) 636-7384

Graniti Vicentia Group 
Megha Raja: (713) 869-0800

HD Supply Facilities 
Maintenance 

Stratton Michaels:  
(800) 431-3000

 
hihotels by Hospitality 

International 
Gary Gobin: (770) 270-9398

Hospitality1 
Dhar Patel: (714) 473-9813

Hotel Effectiveness 
Del Ross: (470) 424-0146

 
HotelFurniture.com 

Ashleigh Baker: (800) 750-1174

 
Hyatt Hotels Corporation 
Jim Tierney: (617) 803-4489

INFINITI HR 
Daniel Mormino:  
(623) 455-6234​

Jacaruso Enterprises 
Melanie Calcagno:  

(210) 415-0522

Lodging Concepts 
Manufacturing 

Neil Shah: (917) 365-2003

M3 
Haley Wolf: (770) 531-3746

Macrotech 
Dipak Patel: (650) 376-2163

Marcus & Millichap 
Biran Patel: (214) 505-4547

 
Margaritaville Hotels  

& Resorts 
Rick Cunningham:  

(407) 930-7228

Mass Mutual 
Candy Chan: (848) 228-1822

 
Matrix Hospitality  

Furniture, Inc. 
Dilpreet Deol: (647) 847-1299

 
Matrix Telecom 

Ashu S. Upa: (800) 283-0539

MSI Surfaces 
Anil Palasamudram:  

(713) 570-7000

My Place Hotels of America 
Terry Kline: (605) 229-8684

myDigitalOffice 
Matt Curry: (270) 993-1197

National Hot Water 
Randy Meyer: (888) 444-4435

national

National Solutions 
Keith Hudgins: (800) 222-1028

NewGen Advisory 
Dinesh Rama: (602) 648-2700

NextGen Hospitality 
Consultants 

Sean Patel: (210) 478-2734

Nimble Accounting 
Rahul Kumar: (866) 964-6253

P&G Professional 
Maria Early: (904) 591-8644

 
PMC Commercial Trust 

Kristi Lewis-Hodge:  
(972) 349-3200

 
PPDS 

Scott Adams: (678) 908-9294

Prem Supply 
Deepak Panchmia:  

(806) 745-6651

Relay, Inc. 
Barbara Sharnak:  

(732) 718-4214

Rheem Manufacturing 
Dave Hanley: (817) 680-4117

Rinnai 
Dipesh Parekh: (800) 621‑9419

RoomOne Solutions 
Nathan Faircloth: 

(865) 302-3531

Royal Basket Trucks 
Cindy Lapidakis:  

(608) 358-1302

Serta Simmons  
Hospitality Bedding 
Andrea Hochworter:  

(770) 353-0122

Showtime Networks, Inc. 
Doug Markott: (770) 698‑6937

Sonu Satellite 
Neil Doshi: (877) 999-7668

Spectrum  
Enterprise Solutions 

Stephanie Pitts:  
(212) 379-5826

State Bank of Texas 
Melissa Butler: (469) 200-8245

stayAPT Suites  
Franchise Sales:  

(662) 607-1591

Universal Financial 
Consultants 

Vincent Munno:  
(727) 669-0109

USA Digital, Inc. 
Aaron Gomez: (909) 200-5445

Visual Matrix 
Albert Sledge: (512) 693-4622

VSR Network Technologies 
Karann Randall:  
(530) 889-1500

 
Wizehire 

Madison Mask: (817) 914-7623

World Cinema, Inc. 
Ella Ahmed: (713) 266-2686
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AAHOA EVENTS

North Texas Regional Director Dhiren Masters and the 
Ambassadors welcomed a crowd of more than 100 

attendees to a Town Hall in Midland.

Nearly 100 attendees were on hand for a North Texas Region Town Hall in Amarillo, hosted 
by Regional Director Dhiren Masters and the Ambassadors.

Scott Joslove, President & CEO of the Texas Hotel & 
Lodging Association, addressed more than 60 attendees 
as North Texas Regional Director Dhiren Masters and the 
Ambassadors hosted a Town Hall in Waco. 
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Female Director Eastern Division Lina Patel introduced guest speaker Marti Winer, VP, MGM 
Resorts Event Production, to an enthusiastic crowd of more than 100 at a North Central Region 
Women Hoteliers Town Hall in Cincinnati, OH.

Northwest Regional Director Hiten Patel and the Ambassadors hosted a  
well-attended Town Hall in Tigard, OR.

Larry Cuculic, President & CEO, Best Western, and Ron Price, President of Visit Phoenix, spoke  
to a full house of about 200 people during a Southwest Region Town Hall in Phoenix.

About 100 people turned out at an Upper Midwest 
Region Town Hall in Elmhurst, IL, to hear from 
Michael Jacobson, President & CEO, Illinois Hotel 
& Lodging Association, and motivational speaker 
Gopi Nair.

AAHOA Chair Vinay Patel met with Oregon Congressman Kurt Schrader (left 
photo) and House Democratic Caucus Chair Hakeem Jeffries during a visit to 
Capital Hill. AAHOA is proud to maintain working relationships with  industry 
partners and legislators on both sides of the aisle.
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CLASSIFIEDS
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Hotel Safes from $99
2 2 Y E A R S

Custom Colors Available

800-545-4947
GlobalSafe Corporation  WWW.HOTELSAFES.COM
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Our Safes are in Every Major  
Hotel Brand in the U.S.A.

Hotel Safes from $99

Our SSaSaffefess arare iin Every Major 

7 Year Warranty

HILTON DAYTONA BEACH, FL
HILTON EAST BRUNSWICK, NJ
HILTON HARTFORD, CT
HILTON TORONTO, ON

HYATT MCCORMICK PLACE  
CHICAGO, IL

HYATT RESORT & SPA GUAM
HYATT ROSEMONT, IL
HYATT VINEYARD CREEK, CA

MARRIOTT BUFFALO, NY
MARRIOTT LOS ANGELES, CA
MARRIOTT RIVERSIDE, CA
MARRIOTT NORTH 

 CHARLESTON, SC

OUR SAFES HAVE BEEN INSTALLED IN THESE HOTELS.OUR SAFES HAV N THESE HOTELS

CuCuuststtomoomoomomom CCCCCCCCCCCCCCololoolololoolooloooloorororoororororrororsss s sss ss AAvAAAvAvvvvvvaaaaiaiaiiiaa lallalalaaaaaaaaaaabbbbbbbbbbb

VE BEEN INSTALLED IVE BEEN INSTALLED I
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A law firm focusing in all  
matters hospitality and franchise.SLG

•  Liquidated Damage 
Settlements

•  Dispute Resolution

•  Franchise Agreement 
Negotiation

www.saltzmanlawgroup.com

Saltzman Law Group

Contact us for a  
free consultation.

Richard Saltzman, Esq.

 973.214.6031

 rs@saltzmanlg.com

 @SaltzmanLawGroup

1058041_Saltzman.indd   1 05/11/21   1:20 PM

Call: 1-(800)-283-0539
Fax: (888) 717-7472
sales@matrixhotelpbx.com
www.matrixhotelpbx.com

� Hospitality IP Phone 
System
� Time-Attendance and 

Access Control
� HD IP Security-Camera 

System

MATRIX COMMUNICATION & SECURITY 
SOLUTIONS FOR EFFICIENT FUNCTIONING

914947_Matrix.indd   1 21/04/18   1:24 AM

Legal assistance in reviewing/
negotiating franchise agreements

and liquidated damages settlements.

Mahesh I. Patel
Patel & Associates, Attorneys at Law
Phone: 972-643-1813
Fax: 972-231-0104
Email: mpatel@patellaw.net

FRANCHISE
LITIGATION

862136_Patel.indd   1 3/22/17   1:54 PM

ADVERTISERS INDEX
Alvi Satellites............................. Inside Back Cover 
www.alvisatellites.com

America Supply Inc................................................20 
www.americasupplyinc.com

American Pride Bank............................................43 
www.americanpridebank.com

Chase Merchant Services......................................4 
pages.paymentsolutions.chase.com

DPA Law Group.......................................................26 
www.dpaattorneys.com

Ferguson Enterprises..............Inside Front Cover 
ferguson.com/facilitiessupply

GE Appliances.........................................................21 
www.geappliances.com/ge/zoneline.htm

Global Safe Corporation..................................... 48 
www.hotelsafes.com

Legendary Capital.................................................39 
Legendary.bz/partners2

Matrix Telecom.......................................................49 
www.matrixhotelpbx.com

Motel 6.........................................................................3 
g6hospitality.com/franchising

North American Bancard....................................15 
www.tryerc.com

Patel & Associates..................................................49 
www.patellaw.net

Radisson Hotels.....................................................27 
www.radissonhotelsamericas.com

Red Lion Hotel Corp - Sonesta...........................18 
franchise.sonesta.com

Red Roof Inn..............................................................7 
www.redrooffranchising.com

Royal Basket Trucks, LLC.....................................42 
www.royal-basket.com

Royal Textile, Inc.................................................... 48 
www.royaltextileinc.com

Saltzman Law Group, LLC....................................49 
www.saltzmanlg.com

Sonu Satellite.........................Outside Back Cover 
www.sonusatellite.com

Unique Refinishers............................................... 48 
www.uniquerefinishers.com

Vanities International............................................26 
www.vanitiesinternational.com

Watco Manufacturing Company........................26 
www.watcomfg.com

World Web Technologies.....................................38 
webrezpro.com

TODAYSHOTELIER.COM | MAY 2022 |  4 9

http://www.saltzmanlawgroup.com
mailto:rs@saltzmanlg.com
mailto:sales@matrixhotelpbx.com
mailto:mpatel@patellaw.net
http://www.alvisatellites.com
http://www.americasupplyinc.com
http://www.americanpridebank.com
http://pages.paymentsolutions.chase.com
http://www.dpaattorneys.com
http://ferguson.com/facilitiessupply
http://www.geappliances.com/ge/zoneline.htm
http://www.hotelsafes.com
http://Legendary.bz/partners2
http://www.matrixhotelpbx.com
http://g6hospitality.com/franchising
http://www.tryerc.com
http://www.patellaw.net
http://www.radissonhotelsamericas.com
http://franchise.sonesta.com
http://www.redrooffranchising.com
http://www.royal-basket.com
http://www.royaltextileinc.com
http://www.saltzmanlg.com
http://www.sonusatellite.com
http://www.uniquerefinishers.com
http://www.vanitiesinternational.com
http://www.watcomfg.com
http://webrezpro.com
http://TODAYSHOTELIER.COM
http://www.matrixhotelpbx.com
http://www.matrixhotelpbx.com
http://www.patellaw.net


Scan QR Code to
Learn More! Register today at AAHOA.com/eventsRegister today at AAHOA.com/events

2022
Stay Connected Through AAHOA!
AAHOA Regional Conferences & Trade Shows are the best way for 

you to network and connect with local hoteliers and vendors from 

the hospitality industry.

Catch up on the latest industry news and updates.

Learn about new and exciting industry-related

products and services at the Trade Show.

Hear from political leaders from the area.

Why Attend?

1071940_Editorial.indd   1 05/04/22   1:00 PM

UPDATED IN

2022

AAHOA 12 POINTS OF FAIR FRANCHISING

Newly updated in 2022, AAHOA’s 12 Points of Fair
Franchising continues our mission and
commitment to identify and communicate best
practices for the hospitality franchise system.

Access the
updated

12 Points
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GIVE YOUR CUSTOMERS MORE ENTERTAINMENT OPTIONS AND WAYS TO CONSUME CONTENT
The Advanced Entertainment Platform° (AEP) combines DIRECTV® linear satellite and broadband over-the-top content for an enhanced 

entertainment experience for your guests, residents or patients. 

AEP adds an in-room set-top box, antimicrobial custom remote and cloud services to HD COM Systems to bring app-based content from 
SHOWTIME,® Hallmark TV and Music Choice.® Plus, customers get access to thousands of hours of content from dozens of programmers in 

the DIRECTV On Demand App, allowing viewers instant access to stream entertainment with no login or password required.

Offer ends 12/31/22. New or renewing approved H&I customers only. 5-year programming agreement req’d. Credit card required (except MA & PA). Early Cancellation Fee may apply.

PLATFORM BENEFITS

Example Home Screen pictured for illustrative purposes only.

The SHOWTIME® App lets 
customers stream thousands 
of premium entertainment 
titles, like Billions® and The 
Chi, plus movies, sports, 
documentaries and more. 

Access thousands of hours of  
On Demand titles from dozens of 
programmers; allows customers 
to watch what they want, when 
they want. 

Get HD

equipment

included at no

extra cost!

 Details on back.

Add your own  
promotional channels  
and share information with 
your customers with local  
and over-the-air content 
insertion features

Remotely manageable  
No PMS integration required

Easy-to-clean remote 
features antimicrobial 
additives

Streaming from personal devices 
through STAYCAST™† 

App-based and On Demand 
programming content at no 
additional cost

Live TV  
includes sports, breaking news,  
hit shows and more

4K^ HDR content 

Flexible, cloud-delivered updates 
to meet changing market needs

Customizable Home Screen  
includes a logo, welcome message, 
background image and more

Optional ability to use a personal 
mobile device  
to control the in-room TV
Requires a mobile device running Android 8 or later, or iOS 14 
or later. Requires download and installation of the DIRECTV 
Mobile Remote app. Data charges for the app download may 
apply. Requires acceptance of terms and access to device 
Bluetooth radio and location information. Device limitations 
may apply.

THE 
ADVANCED ENTERTAINMENT 

PLATFORM°

Customizable Property 
Information App included at 
no extra cost

Set-top box 
and custom 
antimicrobial 
remote.

The customizable Property 
Information App, included at 
no additional  cost, allows 
the property to highlight 
information to guests such as 
amenities, a property map, 
restaurant hours, and fitness 
center location. 

Call 877.233.1787 today to learn more.
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ACCESS THE EXPERTS
With more than 65 years of 
experience in the industry, 
Ferguson has the expertise you 
won’t find elsewhere. We’ve seen 
it all—from hot to cold, air to water 
and everything in between. When 
you leave our store, you’ll walk 
away with the parts you need 
and the know-how to get the 
job done right.

HAVE YOUR ORDER WAITING
Your time is money. Save both 
by having your order ready when 
you arrive. Select Pro Pick-Up 
during online checkout or ask for 
Pro Pick-Up when placing your 
order over the phone. At select 
locations, we can have your order 
ready in as fast as one hour so 
you can get back to doing the 
work that matters.

FIND US FASTER
You don’t need an atlas to find 
the nearest Ferguson. See all 
locations in your area using the 
Location Finder. We might just be 
nearer than you think.

Scan this 
code to see 

your nearest 
location:

ALWAYS IN 
ARM’S REACH 
Sometimes a job just can’t wait. Partner with Ferguson and get same-day 
access to the essential products you need right now. Thanks to our nationwide 
network of locations, everything you need is always in arm’s reach.

©2022 Ferguson Enterprises, LLC 0322 3865629

888-334-0004
Log in to ferguson.com/facilitiessupply
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