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BILLIONS® THE CHI BELLATOR MMA™
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Now Playing SHIP BOXING®

ORIGINAL SERIES / MOVIES / SPORTS / DOCUMENTARIES / COMEDY

SHOWTIME delivers the thrillingly premium entertainment your guests demand
at an exceptional value for your property. Plus, with the SHOWTIME Hotel App, you can give
them access to stream thousands of titles on the guestroom TV - no login required.

LEARN MORE: SHO.COM/BULK

SHAT (1[4

TV + STREAMING

©2021 Showtime Networks Inc., a ViacomCBS Company. SHO/»THV and related marks are trademarks of Showtime Networks Inc. Individual programs, d vices and marks are the property of their respective owners. All
ghts Reserved. *Visit www.sho.com/bulk for official rules of the SHOWTIME Direct-to-Property Incentiv
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Premium entertainment
at a price you’ll love.
Plus, no upfront equipment costs.

With EVOLVE, guests can access all their favorite
content through a premium entertainment platform that =

seamlessly integrates with your existing in-room TVs. BOOTSSM ENETS

Netflix built-in Small box. Big entertainment

. . Power your premium entertainment
DISH is the only national pay-TV platform with SMARTBOX, one

provider to have Netflix built-in to microwave-sized box capable of

a hotel entertainment platform. delivering up to 96 HD channels
property-wide through your
existing infrastructure.

Netflix streaming membership required.

Seamless casting Discover true efficiency
SMARTBOX takes up 93%

less space and consumes
cast their content to in-room TVs with 90% less power than previous

Chromecast built-in™. DISH systems.

Give your guests the power to easily

Chromecast built-in is a trademark of Google LLC.
I

Entertainment made easy
SMARTBOX integrates with
your current network. No costly
rewires necessary.

Get free programming

for your first two months. ' bLISiI‘IeSS

Visit us at AAHOACON
Commitment required and other restrictions apply. Booth #747. V|S|t d|Sh-c°m/h°te|s

Offer ends 1/13/22. Early termination fee applies.
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RENOVATION
SATISFACTION

Looking for the warm glow of a job
well done? Streamline your process this
renovations season when you partner with
Ferguson Facilities Supply. We’'ll deliver
everything you need, right when you need
it, so you can bask in that warm glow as
soon as possible.

e

Visit ferguson.com/renovations to start
saving on renovation supplies.

Bl hm— m _

¢ FERGUSON

FACILITIES SUPPLY

Attending AAHOACON21? 3 AAV ENDRA. | APPROVED
Visit us at Booth #907 ] SUPPLIER
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studio

suites

A Suite new opportunity.
For you.

INTRODUCING A COST-EFFECTIVE,
ALL-SUITE OFFERING POWERED
BY A PROVEN ECONOMY SEGMENT LEADER

Launching
ALIS & AAHOACON 2021

o0——oO

Contact us today for franchising opportunities.
gbhospitality.com/franchising
(844) 456-3633
franchiseopportunities@gbhospitality.com

©2021 All rights reserved. G6 Hospitality Franchising LLC. 4001 International Parkway, Carrollton, Texas 75007.
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@ 2-MINUTE READING TIME

Things
To KNow o

AAHOACON21 WILL

USHER IN A NEW ERA.

The 2021 AAHOA Convention & Trade Show
will bring together the industry for educa-
tion, networking, and dealmaking. However,
it’s also the time during which members will
elect the 2021-2022 Board of Directors and
Vice Chair Vinay Patel becomes Chair of the
Board. The AAHOA elections are always elec-
tric and momentous, filled with excitement
and, sometimes, big surprises. You’ll want to
be in Dallas when they happen to personally
welcome and congratulate our new leaders.
www.aahoa.com/2021candidates

SAVE THE DATE FOR HX,
POWERED BY AAHOA,

BECAUSE IT’S BACK!

After the event was canceled in 2020
because of the pandemic, HX: The Hotel
Experience Powered by AAHOA is return-
ing to New York City’s Javits Center in
2021. Set for November 14-15, the confer-
ence and expo bring buyers and sellers
together and offers unparalleled oppor-
tunities to experience today’s must-have
hospitality innovations. There also will be
aYoung Professionals

Reception, giving up-

and-coming indus-

try professionals the

chance to connect

with like-minded

peers. thehotelex-

perience.com
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2021 CHARITY GOLF TOURNAMENT SERIES WINDING DOWN.
AAHOA concludes its 2021 Charity Golf Tournament series this month, so
it’s not too late for you to contribute to our charitable efforts and help
make a difference in your community. Our charity golf tournaments are
always fun-filled days of competitive golf where you can get some exercise
and fresh air, and also network with other industry professionals, all while
supporting worthwhile charities and ongoing COVID-19 relief efforts. Find
one near you and sign up today! www.aahoa.com/golf

REGIONAL SEASON KICKS OFF THIS MONTH.
AAHOA launches its 2021 Regional Conference & Trade Show
schedule this month. This year, the regionals will be in-
person after going virtual last year because of COVID-19.
Ourregionals give attendees access to top vendors, incred-
ible networking opportunities, and region-specific industry
updates you won’t see anywhere else. These events are open
to all hotel owners, even if you’re not already an AAHOA
Member. www.aahoa.com/calendar

JOIN AAHOA AND THE INDUSTRY AT

THE LODGING CONFERENCE NEXT MONTH!

The Lodging Conference, set for September 27-30 in Phoenix, brings together

the hotelindustry’s mostinfluential owners, operators, presidents, CEOs, and

dealmakers to strategize about every aspect of the industry’s development,

finance, franchising, management, construction, design, and operations. Hear

from a full slate of industry experts, including the AAHOA Officers and AAHOA

Past Chair Biran Patel, during this unique conference that offers attendees the
opportunity to actually participate in the discussions and help solve problems.
www.lodgingconference.com B

SHUSTRIKS/SHUTTERSTOCK.COM, LIGHTSPRING/SHUTTERSTOCK.COM

PRETTY VECTORS/SHUTTERSTOCK.COM,
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You're focused on growing your business. So are we.

Chase Merchant Services

More than 10,000 AAHOA Members choose Chase to process their card payments.
* Accept debit and credit card payments at the front desk, online or around the property.

* Chase payment processing accounts for AAHOA members have no annual fee, no monthly service fee or
minimum fee, no account setup fee, no terminal reprogram fee, no chargeback fee, no batch settlement fee,
no online statement fee and no charge for supplies.’

* Next business day funding when you deposit into a Chase business checking account.?
* Seamless integration into your property management system or the latest in payment terminals.

* Live customer service and technical support 24/7/365.

Contact us at 1-800-727-1872 or lodging_team@chase.com for
a complimentary account review to see if Chase can improve your bottom line.?

CHASE O Al
forBUSH\]ESS@ -A\l\l |O,A_

CLUB BLUE MEMBER

Businesses are required to complete an ag lication and agree to terms and conditions at the time of enroliment. Al businesses are subject to credit approval. Merchant services are provided by
Paymentech, LLC (“Chase”), a subsidiary o FPMorgan Chase Bank, N.A.

"Talk to a Chase Representative for more details and ask to review the Schedule A Pricing Sheet.

2 Next business da@y funding is available to eligible Chase Merchant Services customers who deposit into a single Chase business checking account. Visa®, MasterCard®, Discover®, and American
Express® OptBlue® credit and debit transactions are eligible. All businesses are subject to business credit %pgroval and all funds are subject'to fraud monitoring. In addition, funding is subject to the
terms and conditions of the merchant processing agreement. Chase must receive settled transactions by 10:00 pm EST (some businesses may qualify for an 11:59 pm EST settlement; talk to a Chase
representative for mare details). Funds are deposited on the next business dzy, excluding weekends and hank holidays. Some exclusions may apply. The listed payment brand(s) are not sponsors of
this program. All marks are marks of their respective companies. Deposit products provided by JPMorgan Chase Bank, N.A. Member FDIC.

3 Cost comparison will be based on a calculation of the overall cost for comparable services, as determined by the processing statements you provide, and will exclude all one-time fees. Cost
comparison results are estimates only and do not guarantee savings. In addition, inaccuracies in the comparison may occur due to pricing variances and complexities in the statements provided.

©2020 JPMorgan Chase & Co.
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LETTER FROM THE CHAIRMAN

BIRAN PATEL
AAHOA CHAIRMAN (2020-2021)

@ 2-MINUTE READING TIME

Stronger now
than ever before

’'m proud to
have been at
the helm of the
Association
when we
announced the
Strategic Plan

in January. Our

mission will be
realized on the
foundations we
have laid.”

RIENDS AND FELLOW AAHOA MEMBERS: SERVING AS THE CHAIRMAN OF THIS GREAT

association has been the honor of a lifetime. When I first joined AAHOA in 2003, | encoun-

tered a growing group of passionate hoteliers bound together by a collective vision of

AAHOA'’s boundless potential. Throughout its history, AAHOA has had a strong sense
of community - one that unites 20,000 members across the country in pursuit of prosperity,
charity, and hospitality. Our strong sense of community is the foundation of the association’s
past and the driving force of its future.

AAHOA has arich history within the hospitality industry. Our new mission statement - to be the
foremost resource and advocate for America’s hotel owners - drives us to innovate our services
and operations. This mission statement is the essence of the AAHOA 2021-2023 Strategic Plan.
Inthe next three years, AAHOA will serve our members as the foremost source for hotelindustry
education and information, advancing hoteliers’ business interests through advocacy, being
the primary resource for connecting the industry, and attracting, retaining, and developing top
talent to the Association. It is an ambitious yet worthy endeavor. I’'m proud to have been at the
helm of the Association when we announced the strategic plan in January, and | believe that
our mission and vision will be realized on the foundations we have laid.

As we look to the future and envision the heights AAHOA can ascend, we will often revisit the
events of the past year as reminders of our strength and resilience. The pandemic upended our
industry unlike any crisis before it,and AAHOA Members rallied together to confront challenges
in their businesses and communities. Hoteliers gave out free meals, distributed vital PPE, and
even now continue to fundraise for causes both at home and abroad. AAHOA was called upon
to lead the industry in trying times, and we demonstrated what we are capable of. We showed
the world that we are AAHOASTRONG.

The spirit of the AAHOA community embodies the best of our past and makes us stronger for
the future. Today and every day you are a part of AAHOA, | encourage you all to engage with one
another, lift each other up, and drive the innovations needed on the road to recovery. The work
we do is not possible without the time and energy many pour into the Association. | extend my
sincere gratitude to the AAHOA Board of Directors, the past AAHOA Chairs, our Ambassadors,
Committee members, our Industry Partners, and the countless others who make AAHOA what
itis today. As | conclude my term as AAHOA Chairman, | know that we are in very good hands.
Vinay Patel will excel as the new Chair, and | wish him utmost success.

Thank you for the opportunity to serve this great association. |
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The Advanced Entertainment Platform

:-++ The SHOWTIME® App lets
customers stream thousands

ACME Weicome to ACME Resort tuirct of premium entertainment
Get up to g the e arid eciting eriert titles, like Billions® and
$22’620 in ERm A f - Shameless, plus movies, sports,
equipment documentaries and more.
subsidies! -~ - ......................... Access thousands of hours of
Details on back. = f e ey @ - “*"" On Demand titles from dozens
HANMEL GLIRE AN DEM AR of programmers; allows
L . ¥ : customers to watch what they
® want, when they want.

‘&.WTIME ol .-~ With the Hallmark TV App,
Set-top box i ™ i customers can watch anytime,
and custom _+anywhere and also catch up on
antimicrobial their favorite original movies,
remote. series and specials.

Example Home Screen pictured for illustrative purposes only.

Give your customers more entertainment options and ways to consume content

The Advanced Entertainment Platform® (AEP) combines DIRECTV® linear satellite and broadband over-the-top content for an enhanced
entertainment experience for your guests, residents or patients. AEP adds an in-room set-top box, easy-to-clean remote featuring
antimicrobial additives, and cloud services to HD COM Systems to bring app-based content from SHOWTIME,” Hallmark TV and Music
Choice.e Plus, customers get access to thousands of hours of content from dozens of programmers in the DIRECTV On Demand App,
allowing viewers instant access to stream entertainment with no login or password required.

.............................................................. PLATFORM BENEF'TS ..............................................................

{\\ Flexible, cloud-delivered updates <] Remotely manageable Streaming from personal devices
@ to meet changing market needs —=J No PMS integration required N through STAYCAST™
[:] Customizable Home Screen N Add your own Benss App-based and On Demand
___-J includes a logo, welcome message, + | promotional channels “ programming content at no
background image and more and share information with additional cost
your customers with local
=) Optional ability to use a and over-the-air content Live TV
. . LIVE | . .
<::] personal mobile device insertion features includes sports, breaking news,
to control the in-room TV hit shows and more
Avail. through the DIRECTV Mobile Remote EaSY'tO'Clean remo;e |
app for mobile devices running 0S versions of eaturing antimicrobia 2
Android 8 and higher or i0S 14 and higher. additives 4K"HDR content

Offer ends 12/31/21. New or renewing approved H&l customers only. 7-year programming agreement req'd. Credit card required (except MA & PA). Early Cancellation Fee may apply.

Call 855-999-8115 today to learn more. S“\; DIRECTY

S — AUTHORIZED DEALER

°ADVANCED ENTERTAINMENT PLATFORM (AEP): Professional install. req'd. Req’s one receiver per TV, each sold separately. Add' monthly fee of $225 per room per month applies. Each TV must have available HOMI port. Req'd programming: DIRECTV ENTERTAINMENT
Pack or above. 4K programming w/AEP req’s compatible TV and DIRECTV ENTERTAINMENT Pack, XTRA Pack or ULTIMATE" Pack. Req's broadband internet access w/ recommended speed of 25Mbps per 100 receivers. Internet access not included. Compatibility: COM2000
w/ COMST card or COM3000. Other system limits and requirements may apply. “ADVANCED ENTERTAINMENT PLATFORM (AEP) OFFER: Offer ends 12/31/21. Offer is available to new or renewing Hospitality and Institutions customers with a 7-year programming
agreement. Customers subject to a current programming agreement may terminate such agreement without penalties if customer agrees to a new 7-year programming agreement with this offer. Offer s eligible for a HD Equipment Subsidy of $195 per room up to 130
rooms with a maximum subsidy total of $22,620 per property for HD COM System & AEP and HD COM System with NTSC-8 or NTSC-16 & AEP. Properties must subscribe to the ENTERTAINMENT Pack ($8.99/room/mo.) or above. ENTERTAINMENT Pack promotional bundle
price includes the ENTERTAINMENT Pack, local channels and technology fee. Bundled rate will be listed as two separate line items on customer bill Additional charge of $2.25/room/mo. in all units for AEP. 50-room minimum is req'd per property. To access DIRECTV HD
programming, HD equipment req'd. IN THE EVENT YOU FAIL TO MAINTAIN YOUR SUBSCRIPTION TO THE REQUIRED PROGRAMMING PACKAGES, YOU AGREE TO PAY AN EARLY CANCELLATION FEE EQUAL TO THE FULL SUBSIDY AMOUNT YOU RECEIVED
PRORATED BY THE NUMBER OF MONTHS YOU PAID FOR THE REQUIRED PROGRAMMING PACKAGES DURING THE COMMITMENT PERIOD. Payment is due within thirty (30) days of receipt of a notice of failure to complete the commitment period.
INSTALLATION: Custom installation charges apply, and installation fee is based on property size. Applicable use tax adjustment may apply on retail value of installation. Availability of DIRECTV service may vary by location. In certain markets, programming/pricing may
vary. Make and model of system at DIRECTV's sole discretion. Offers void where prohibited or restricted. Hardware and programming available separately. Receipt of DIRECTV programming subject to terms of the DIRECTV Terms of Service for Hospitality Establishments
and the DIRECTV Terms of Service for Institutions; copy provided with new customer information packet. Taxes not included. DIRECTV programming, hardware, pricing, terms and conditions subject to change at any time. “Limited programming available. Professional
install. req'd. To watch in 4K HDR req’s 4K HDR compatible equipment and 4K account authorization. If 4K TV does not support HDR, content wil be viewable in standard 4K. Req'd programming: SELECT™ Pack, ENTERTAINMENT Pack, XTRA Pack or ULTIMATE" Pack.
Other system limits and requirements may apply. tPREMIUM STREAMING SOLUTION: Subscriptions may be required to access certain content. Streaming is provided through STAYCAST", a product of SONIFI Solutions, Inc. Use of STAYCAST requires purchase and
installation of additional equipment. Additional monthly fee applies ($2.00 per room/per month). STAYCAST is a registered trademark of SONIFI Solutions, Inc. Google and Google Chromecast are trademarks of Google Inc. SHOWTIME and related marks are trademarks
of Showtime Networks Inc, a Viacom(BS Company. Individual programs, devices and marks are the property of their respective owners. All Rights Reserved. Music Choice” is a registered trademark of Music Choice, a Pennsylvania general partnership. ©2021 AT&T
Intellectual Property. All Rights Reserved. AT&T, Globe logo, DIRECTV, and all other DIRECTV marks included herein are trademarks of AT&T Intellectual Property and/or AT&T affiliated companies. All other marks are the property of their respective owners.
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LETTER FROM THE INTERIM PRESIDENT & CEO (D 2.5-minuTe READING TIME

KEN GREENE
AAHOA INTERIM
PRESIDENT & CEO

When one group is
targeted, we're all targeted

AA

AAHOA
Members have
played a huge
role in my life
and early on

iIn my career.
Many have told
me what my
peers haven’t
done or haven’t
done well”

URING THE PAST FEW MONTHS, WE’VE SEEN A RISE IN HATE CRIMES IN THE U.S.

and around the world. The FBI released data in late 2020 showing hate crimes in

Americarose to the highest level in more than a decade. The Oxford dictionary defines

hate crimes as ones motivated by prejudice on the basis of ethnicity, religion, sexual
orientation, or similar grounds. We’ve seen countless stories in the news lately where people
from all backgrounds were targeted for simply being who they are.

As an organization founded due to discrimination, it behooves us to speak out. AAHOA was
created in 1989 in response to Asian American hoteliers facing discrimination within the industry,
specifically from insurance companies and banks. Despite these barriers and obstacles, AAHOA
and its founding leaders helped launch its member hoteliers to a new level of economic success.

Years ago, in 2003, at my first AAHOACON in Long Beach, CA, | remember meeting hundreds,
if not thousands, of AAHOA Members. Many of them took me under their wing and helped guide
me as | navigated the hospitality field. AAHOA Members have played a huge role in my life and
early onin my career. Many have told me what my peers haven’t done or haven’t done well. Not
only did we build professional networks together, but we became lifelong friends.

It’s hard to imagine that not long ago, the generations before them were not afforded that
same guidance because of prejudices. And it’s a shame that in 2021 we’re still seeing people
suffer for their uniqueness, but | see these statistics as an opportunity. We cannot, and will not,
accept a culture of silence. The time is now for AAHOA to give back and make a difference. It’s
obvious how far we’ve come as an association, but if the FBI’s data teaches us anything, it’s that
we have a lot of work to do when it comes to addressing hate and discrimination in America.

Much of my success can be attributed to my connections with members early onin my career.
Now, | want to return the favor. AAHOA is truly an example of the American Dream; we have a
rich history of persevering. I’'m committed to being accessible, listening to your stories, and
doing the right thing. I’'m looking forward to reconnecting and leading the way, proving AAHOA
is a leader in the industry, and beyond.

Throughout my first month as Interim President & CEO of AAHOA, | traveled all over the
country and met and connected with members atindustry events and AAHOA Town Halls. With
AAHOACONZ21 just days away, the first in-person convention since 2019, it’s a chance for us all
to reconvene with friends, old and new. It’s time to network, learn, and get inspired. Now is
my chance to do for AAHOA Members what they once did for me, and | am committed to that.

When one group is targeted, we're all targeted. AAHOA’s familiarity with discrimination makes
us more empathetic and understanding to the needs of our members and the hoteliers we serve.
If thousands of people congregating at AAHOACON21 is a testament to anything, it’s a symbol for
all the success and the strong will of those who had to overcome difficult obstacles and break
through discriminatory conditions.

Seeyou there. |
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Proof that economy & quality can coexist.
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AAHOA and AHLA launch the

NGAGA/SHUTTERSTOCK.COM

@ 2.5-MINUTE READING TIME

AMERICAN HOSPITALITY ALLIANCE
by SEAN GROSSNICKLE

AHOAAND AMERICAN HOTEL & LODGING ASSOCIATION
(AHLA), the preeminent national hotel and lodging
associations, announced the launch of the American
Hospitality Alliance (AHA) in late June at the
International Society of Hotel Association’s meeting in Boston,
Massachusetts. The vision for AHA was years in the making and
built on the expertise, resources, and long-standing partnerships
AAHOA and AHLA maintain with state lodging associations. The
AHA will strategically focus on advancing policies and political
relationships vital to hoteliers at the state and local levels. As the
hospitality industry recovers from the pandemic’s devastating
effects, the AHA will engage with legislators to advocate for poli-
ciesthat address the slate of issues pressing hoteliers today, from
COVID-19 economic recovery to drive-by lawsuits.

MISSION

The AHA was established to elevate all facets of the hospitality
industry at the state and local levels. Building on AAHOA, AHLA,
and leading state hospitality associations’ expertise, resources,
and connections, the AHA will proactively identify key issues and
bring together industry members, legislators, and lobbyists to
advance critical policies in areas ofimportance around the country.

ADVOCACY

The AHA has already engaged in multiple advocacy areas across
the country. With 10 years of industry growth stunted by the
pandemic, economic recovery and the ongoing labor shortage
are two of the topline issues. In the AHA’s launch announcement,
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the Alliance notes “COVID-19 liability, relief, and recovery, illegal
short-term rentals, drive-by lawsuits, tax reform, and workforce”
as the principal topics for engagement.

AHA was designed to pivot quickly and efficiently to address
state and local issues important to the industry. In an interview
published by Hotel Management’s Jena Tesse Fox, Ken Greene,
AAHOA Interim President & CEO, outlined the Alliance’s strategy
to confront new issues that may arise in two to three years. “The
ideaisto accelerate the advocacy efforts that we’ve all been doing
[but maybe were doing] in a fragmented way and not necessarily
always in a coordinated way. We can start to accelerate, getting
positive change to happen,” Greene said.!

STRUCTURE

AAHOA and AHLA are co-chairs of the AHA with Ken Greene of
AAHOA and Chip Rogers of AHLA steering the Alliance Advisory
Board. Seventeen industry representatives and staff from
AAHOA and AHLA are serving one-year terms on the advisory
board and will direct the Alliance’s policy priorities and initia-
tives with input from the Alliance’s membership. More than 40
state and local lodging associations have joined the AHA since it
launched. For more information, visit the AHA’s official website
at www.AmericanHospitalityAlliance.com. |

* Fox, Jena Tesse. (2021, June 28). AHLA, AAHOA partner to create new advocacy

alliance. Hotel Management. https://www.hotelmanagement.net/operate

ahla-aahoa-partner-create-new-advocacy-alliance.
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COMMON GROUND

@ 3-MINUTE READING TIME

The Save Hotel Jobs Act introduced in
both chambers of Congress

by SEAN GROSSNICKLE

Common Ground profiles members of opposing parties who are
working together to advance issues important to hoteliers.

THE ISSUE

After a year of lockdowns, Americans are once again hitting the
road to enjoy the summer travel season. State and local restrictions
have been lifted across the country and more than 150 million
adults have received vaccinations, spurring a wave of domestic
travel. Unfortunately, thousands of hospitality businesses, from
restaurants to hotels, have yet to recover the millions of jobs lost
throughout the pandemic.

The Bureau of Labor Statistics reported that three million lei-
sure and hospitality jobs lost during the past year have not yet
returned. Even as the industry experiences a slight economic
upturn, many AAHOA Members are struggling to recruit
and retain employees. AAHOA conducted a sur-

vey in May to gather insights on the ongoing K
~
labor shortage and the employment situa- ~

tion among our members. In the AAHOA
Hospitality Labor Report, more than
95% of survey respondents reported
job openings at their properties. In

an effort to attract new talent, 96%

of respondents have raised

wages for their open
positions.

COMMON GROUND
Rep. Charlie Crist (D-FL) and Sen. Brian Schatz (D-HI) introduced
the Save Hotel Jobs Act in their respective chambers, sponsoring
two pieces of companion legislation that provide hotel owners with
up to $20 million to assist with up to three months of payroll costs
and other measures to ensure laid-off employees can return to
their positions safely and promptly. Rep. Crist (D-FL) introduced
the bill on the House floor in April, and it has since gained the
support of 20 co-sponsors from both sides of the aisle. The Save
Hotel Jobs Act offers targeted relief to hospitality workforce
through payroll grants, recall rights, and PPE credits. AAHOA
and our industry partners thank Rep. Crist (D-FL),
Sen. Schatz (D-HI), and the other members of
Congress for their continued support for the
Save Hotel Jobs Act. As we continue down the
road to recovery, AAHOA is firmly committed
to work alongside lawmakers to address
this developing challenge through com-
munity engagement and sound public
policies. |

ABSCENT/SHUTTERSTOCK.COM

Rep. Charlie Crist (D-FL), Sponsor of the Save Hotel Jobs Act Sen. Biran Schatz (D-HlI), Sponsor of the Save Hotel Jobs Act

“These unprecedented times call for unprecedented support. Hotels
and hotel employees across the country, and especially in Florida, are
still reeling from the pandemic. I’'m proud to introduce legislation,
supported by both our unions and our hotels, to help this critical
Florida industry get back on its feet.”

“The pandemic has left millions of hotel employees out of work and
many more struggling to get by with fewer hours. They need help.
Our bill creates a new grant program that will bring back hotel jobs,
pay workers, and help our economy recover.”

Rep. Brian Fitzpatrick (R-PA), Co-sponsor of the Save Hotel Jobs Act

“Hyper-partisanship is the single biggest threat facing our nation. Bipartisanship is the only remedy that will save and heal our nation.
Which of these paths one chooses determines whether they desire to be part of the problem or part of the solution. If one chooses partisan-
ship and condemns those who think differently, they are part of the problem. If one chooses bipartisanship and seeks to build bridges with
those who think differently, they are part of the solution. | have chosen, and will continue to choose, the path of bipartisanship and problem
solving because I love the United States of America, the greatest country on Earth.”

TODAYSHOTELIER.COM | AUGUST 20211 15
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THE C-SUITE

Tried and

true lessons

n travel

pave the way forward

Craig Davis, President & CEO of VisitDallas,
shares his thoughts on what hoteliers can
expect as guests begin to return

by CRAIG DAVIS

SKSEASONED TRAVELERS FORADVICE ON MAKING TRAVEL MORE ENJOYABLE, AND THEY’LL LIKELY SHARE A COUPLE
of practical things they’ve learned along the way. During my time in the industry, here are a couple of the most common
themes | have heard.

PHOTO COURTESY OF VISITDALLAS.COM, JOSEPH SOHM/SHUTTERSTOCK.COM

PLAN AHEAD

First, being prepared will make
your travels easier. Second, be
flexible. Things don’t always
happen as scheduled, and
sometimes, a Plan B might
even exceed the expectations
of Plan A. Third, be patient.
Often, the best things in life
take time. Fourth, always be
receptive to trying and learning
new things.

During the past 15 months,
how often have these same
lessons applied to our broader
industry? Here in Dallas, our
organization has landed on
Plan G instead of Plan A more
than I would like to admit, and
the number of times I've grown
frustrated and weary from
the uncertainty is countless.
But travel teaches tenacity,
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rewards endurance, and exem-
plifies resilience.

As an eternal optimist who
has been in this industry
for almost three decades, |
know firsthand how tough
and adaptable we are, so I've
remained confidentin the safe
return of travel. Given this con-
fidence, | knew the pandemic
wasn’t the time to press pause
but was instead an opportu-
nity to continue our work with
patience and flexibility.

As the pandemic progressed,
research indicated that when
the doors of hotels and attrac-
tions reopened, travelers
would be ready to leave their
homes with a spending power
rivaling pre-pandemic levels.

At VisitDallas, we chose
to continue our marketing,

advertising, and sales efforts,
knowing it was important to
keep Dallas at the forefront of
ourvisitors’ and clients’ minds.
Like many, we had to scale back
given funding limitations, but
nevertheless, we persisted
to accomplish our goals with
reduced resources via new
platforms and little bit of extra
elbow grease.

STAY THE COURSE

Early in the pandemic, we knew
we had to be flexible in the
coming months, so VisitDallas
led the nation as the first des-
tination to seek the Global
Biorisk Advisory Council (GBAC)
STAR accreditation, the gold
standard for cleaning, disin-
fection, and infectious-disease
prevention protocols. To date,
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our convention center, both air-
ports, and several dozen hotels
and venues have achieved this
stringent accreditation, certify-
ing their facilities as sanitary
and safe.

Research indicates that
more than half of individuals
areready for convention travel,
but still, our VisitDallas-led
research shows that 80% of
meeting planners from across

all market segments continue
to find safety and cleanliness
protocolsincredibly important
as they plan events. Given this
information, our GBAC pro-
tocols will remain intact at
certified locations for the fore-
seeable future.

This accreditation helped us
safely host events during the
pandemic, such as the Mecum
Auto Auction in October 2020,

and set a foundational stan-
dard for what future events,
such as AAHOACONZ21 this
month, will look like moving
forward as our industry con-
tinues to recover.

I’'ve suffered greatly from
video-call fatigue since March
2020. Every day, | woke up
looking forward to when we
could welcome guests back
to Dallas. | missed the shared
meals, the conversations, and
the exchange of ideas. This past
year has certainly taught us
new lessons, but the foremost
for meis this: What we do mat-
ters. People gathering in per-
son, experiencing new things,
and enjoying life’s simplest
pleasures are irreplaceable,
and for that, we are incredibly
fortunate. |

@ 3-MINUTE READING TIME

AA

What we do
matters. People
gathering

in person,
experiencing
new things,
and enjoying
life’s simplest
pleasures are
irreplaceable,
and for that, we
are incredibly
fortunate.”

Craig Davis,
President &
CEOQ, VisitDallas
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Movmg ahead.

Catching up with the 2020-2021

AAHOA Officers for their insight
on the industry as it stands today,
where they think it’s headed,
and AAHOA's role

in getting there

J :
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Biran Patel

Chairman

WHAT HAS AAHOA ACCOMPLISHED DURING THE
PAST YEAR THAT YOU’RE MOST PROUD OF?
Biran Patel: I’'m incredibly proud of how AAHOA helped
hotel owners tackle the unique challenges caused by the
pandemic. There were so many questions about the virus,
and the economic fallout pushed many businesses to the
brink. Our education team created more than 200 webcasts
with the majority addressing COVID-specific issues that
affected hoteliers and their employees, and we pivoted with
virtual events. These provided hoteliers, industry partners,
brands, and experts opportunities to remain connected
and share information and ideas about how to keep the
lights on. To that end, AAHOA was also instrumental in
urging the administration to grant affiliation waivers that
allowed owners with multiple hotels to secure PPP loans
for each property.

WHAT EXCITES YOU MOST ABOUT AAHOA’S
2021-2023 STRATEGIC PLAN?

BP: The commitment to improving communication among
hoteliers, vendors, brands, and other industry partners is
exciting because it will help our entire industry during the
recovery process. More collaboration will help spread good
ideas and practices, and it will make our partners more
aware of the challenges different parts of our industry
are facing. This includes our franchise relations efforts
to facilitate better understanding between brands and
owners. Their mutual success is dependent on a good
working relationship, and communication is key to mak-

ing that happen.

AAHOA was also
instrumental in urging

the administration to

grant affiliation waivers

that allowed owners with
multiple hotels to secure PPP
loans for each property.”

@ 9-MINUTE READING TIME

WHAT IS THE BIGGEST CHALLENGE HOTELIERS
WILL FACE IN THE LATTER PART OF 2021?

BP: The labor shortage is the most pressing challenge
hoteliers will face as America reopens. Competition for
workers is fierce. The pool of available workers may
increase later in the year as more Americans get vac-
cinated and enhanced unemployment insurance ends
in September, but with airline bookings filling up and
occupancy rates increasing, hoteliers need to be com-
petitive in attracting and retaining workers.

HOW IS AAHOA FULFILLING ITS VISION TO BE
THE FOREMOST ADVOCATE AND RESOURCE
FOR AMERICA’S HOTEL OWNERS?

BP: AAHOA’s educational offerings are key to helping us
fulfill this vision. The Hotel Owners Academy™, AAHOA
Human Trafficking Awareness Trainings, our certificate
programs, and our library of hundreds of webcasts are
valuable resources for hoteliers. Our advocacy efforts
connect hoteliers with their lawmakers, and an informed
constituentis the best advocate for theirinterests. AAHOA
education is key to helping hoteliers understand and seek
legislative remedies for the issues they face.
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Vinay
Patel
Vice
Chair

WHAT HAS
AAHOA
ACCOMPLISHED
DURING THE PAST
YEAR THAT YOU’RE
iy MOST PROUD OF?
‘ ~ Vinay Patel: | am proud of the
education that we have provided our
members during the toughest times in
our lifetime.

DURING YOUR TIME WITH AAHOA,

HOW HAVE YOU SEEN THE BOARD SHAPE THE
ASSOCIATION’S DIRECTION?

VP: Our Board is very engaging and isn’t shy to speak up. This gives
us the pulse of our membership, so we can make quick decisions in
everyone’s best interests.

WHAT EXCITES YOU MOST ABOUT AAHOA’S 2021-2023
STRATEGIC PLAN?

VP: That we are going to be the foremost resource and advocate for
hotel owners on many different fronts, not just legislatively but also
with franchisee issues and OTAs, and be the expert thought leaders
on issues thatimpact America’s hotel owners.

IS THERE SOMEONE IN YOUR PROFESSIONAL LIFE WHO
HELPED SHAPE YOUR CAREER PATH?

VP: Nancy Johnson, who was with Radisson Hotels, guided me when
| was young to get involved with the industry, which taught me how
to communicate, how to take advantage of networking opportunities,
and give back to the industry that has given us so much.

WHAT IS THE BIGGEST CHALLENGE HOTELIERS WILL FACE
IN THE LATTER PART OF 2021?

VP: The biggest challenge for me is the unknown. We are all guessing
as to how the industry will change, travel habits, guest expectations,
and who will be the first to get it right.

HOW IS AAHOA FULFILLING ITS VISION TO BE THE
FOREMOST ADVOCATE AND RESOURCE FOR AMERICA’S
HOTEL OWNERS?

VP: We are the subject-matter experts on hotel ownership. We are
talking to lawmakers, brands, and our vendor partners to make sure
our issues are addressed. We are making an impact at all levels.
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Nishant
(Neal) Patel, CHO

Treasurer

WHAT HAS AAHOA ACCOMPLISHED DURING THE

PAST YEAR THAT YOU’RE MOST PROUD OF?

Neal Patel: | firmly believe that education is our strongest

asset, especially during COVID. | don’t think anyone could

touch what AAHOA did when it came to educating members

during a crisis. We reached more than 50,000 people across
the industry.

DURING YOUR TIME WITH AAHOA, HOW
HAVE YOU SEEN THE BOARD SHAPE THE
ASSOCIATION’S DIRECTION?
NP: The development of the Strategic Plan has been a crucial
component of AAHOA' success. We’re more focused on stra-
tegically moving AAHOA forward, which is vital because by
the time you realize it’s necessary to make changes, it’s too
late. I've also seen AAHOA fine tune its ability to anticipate
member needs and create content based on what member-
ship wanted. We’re not 100 percent there, but we’re trying
to improve every day.
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AA

We are leveraging the
strength of nearly 20,000
members and creating
strong, mutually beneficial
partnerships while
protecting members’

NOI. Protecting members’
bottom line is AAHOA's
bottom line”

WHAT EXCITES YOU MOST ABOUT AAHOA’S
2021-2023 STRATEGIC PLAN?

NP: The member advocacy component is a key piece of
the plan, and not only with regards to creating positive
relationships with federal and state elected officials but
also by continuing to protect our vendor partners. For
example, our netoperatingincome (NOI) is shrinking, and
AHOA must continue advocating for cutting expenses.

WHAT IS THE BIGGEST CHALLENGE HOTELIERS
WILL FACE IN THE LATTER PART OF 2021?

NP: We're looking at a big challenge with online travel
agencies (OTAs). When an OTA takes so much from the top,
it doesn’t leave much of anything for the hotel. How can we
leverage 20,000 members to get a better rate or partnership
for our members to protect the industry?

HOW IS AAHOA FULFILLING ITS VISION TO BE
THE FOREMOST ADVOCATE AND RESOURCE FOR
AMERICA’S HOTEL OWNERS?

NP: We are leveraging the strength of nearly 20,000 mem-
bers and creating strong, mutually beneficial partnerships
while protecting members’ NOI. Protecting members’ bot-
tom line is AAHOA’s bottom line.

® 00000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000

Bharat
Patel,
CHO, CHIA

Secretary

HOW IS AAHOA FULFILLING ITS VISION TO BE THE
FOREMOST ADVOCATE AND RESOURCE FOR AMERICA’S
HOTEL OWNERS?

Bharat Patel: | believe the top priority for AAHOA is ROl - return on
investment. The work of our volunteer leaders and our staff must
absolutely focus on putting more money in the pocket of owners and
less money in the pocket of brands, OTAs, and the government. The
double and triple-dipping on fees by brands has to be addressed.

DURING YOUR TIME WITH AAHOA, HOW HAVE YOU SEEN
THE BOARD SHAPE THE ASSOCIATION’S DIRECTION?

BP: During the past year, the Board took the first step toward AAHOA’s
progress by passing a strategic plan, along with a budget and a
timeframe for that plan.

Now we have to take the second step toward progress - namely,
we have to act. We have to implement the plan. But | especially want
to ensure that what we do at the board level always has relevance
and benefit for our members. For me, members aren’t just a prior-
ity; they are the priority. Member engagement is vital. Membership
being kept informed of what the organization is doing to support
their businesses must be communicated often.

WHAT HAS AAHOA ACCOMPLISHED DURING THE PAST
YEAR THAT YOU’RE MOST PROUD OF?

BP: I’'m confident we have a strong understanding of the problems
facing owners in this post-pandemic period, and we also know what
needs to be done to solve these problems. | hope in the year ahead,
we will focus less on negotiating and debating and more on ham-
mering out answers with the brands and the legislators/regulators
who directly impact the bottom line of our members. |
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SO FAR AHEAD OF THE INDUSTRY,
IT'S IN A CATEGORY OF ONE.

VRP studio

The newest innovation in packaged HVAC and indoor air quality
for enhanced guest comfort and safety

Designed to accommodate the latest trends in the lodging industry where smaller, better insulated
rooms are increasingly common, the smaller VRP® studio, takes up less space, provides effective heating, PR S L
cooling and dehumidification, and yet still allows customized comfort and sophisticated indoor air quality | e
capabilities that help buildings meet ASHRAE 62.1 requirements for MUA (make-up air).

VRP°studio. VRF performance in a compact package

- Smaller footprint saves valuable space in the guestroom
- Sensible cooling capacity is lower to match the needs of these smaller rooms
- Higher latent cooling capacity for humid climates

- Is a direct drop-in for Friedrich Vert-l-Pak® replacements
- Cost-competitive option with the advanced performance of the VRP product line

- True humidity control with on-board sensors and hot gas re-heat

2215/16"x 2213/16" FOOTPRINT

- FreshAire® IAQ - accessories to improve indoor air quality and safety

FreshAire 1AQ READY

HEALTHY INDOOR AIR DELIVERED

L 4 FRIEDRICH
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Make-Up Air (MUA) Ultraviolet UV-C MERV 13 filtration Bi-Polar ionization

CONTACT YOUR AAHOA ACCOUNT MANAGER
EMAIL aahoa@friedrich.com | lodgingsupport@friedrich.com  CALL 1-800-399-PTAC
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FEATURE

w AAHOA’s
Interim President & CEQ

by MELISSA STERN

N JUNE 8, AAHOA
announced a change
in leadership, unveiling
Ken Greene as Interim
President & CEO. A
highly respected indus-
try veteran, he brings a wealth of experi-
ence to the role, and he will continue to
hammer away on AAHOA’s initiatives as
outlined in the 2021-2023 Strategic Plan.
But he’s not always serious. Here’s a look
at the lighter side of Ken.

Ken Greene, AAHOA
Interim President & CEO

WHAT IS YOUR BIGGEST

WORK PET PEEVE?
Ken Greene: My biggest work pet
peeve is when there is a lack of #+
urgency and responsiveness. To be
successful, we must be motivated,
respect time and deadlines, and
refuse to fail.

WHAT ENERGIZES YOU

OUTSIDE OF WORK?
KG: Friends and family. These days,
work-life balance can sometimes
seem impossible, especially since
we’re all constantly plugged in, thanks
to technology. Being able to connect
with family and friends always helps
me recharge after a busy day.
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How do you prefer WHAT IS A MISTAKE YOU MADE

? EARLY ON IN YOUR CAREER, AND
to start YOllI' day WHAT DID YOU LEARN FROMIT?

KG: | always start my day KG: How much time do you have?
. h f ff hl In all seriousness, | realized most
with a CUp of coffee. While mistakes come from lack of com-

ha\/mg my coffee, 'm ugua[[y munication. Having strong interper-
. . sonal relationships and making sure
catchmg up on emails and people have the tools and resources
readmg the news. | a[\/\/ays try needed to succeed leads to better
. . understanding.
to have a conversation with my

wife before starting my busy day!

— =
B&G

=+ Technologies

COMMERCIAL AND INDUSTRIAL LAUNDRY EQUIPMENT

Over 25 years ago, B&C Technologies started as a small
business providing laundry equipment parts. Years of hard
work and dedication transformed that business into a
successful and innovative company that designs and
manufactures a complete line of commercial and industrial
laundry equipment. We’re still a family owned company that
takes pride in putting our customers first. We’ve come along
way and are excited about our upcoming projects and what
the next 25 years hold.

www.bandctech.com sales@bandctech.com 850-249-2222
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WHO HAS INFLUENCED YOU MOST
WHEN IT COMES TO HOW YOU
APPROACH YOUR WORK?
KG: 1 had a great mentor at age 23 right
out of graduate school. He told me to
always have a good strategic plan, a
good team, and good competitive
information.
That same mentor told me three impor-
tant things:

1. Beasponge;soak
everything up.

2. Do things with passion, whether
you enjoy doing them or not. If
you do things that no one else
steps up to do, it leads to bigger
opportunities.

3. Never forget your roots and those
who helped you along the way.
Always remember that as you
climb the ladder. Help those who
reach out to you for guidance. You
were once in their shoes.

WHAT IS SOMETHING - BIG OR

SMALL - YOU’RE REALLY BAD AT?
KG: Golf! I love to play, but I’'m not good
atit.

CAN YOU TELL US ABOUT

YOUR FAMILY?
KG: My wife, Kristie, who goes by Kiki,
is an artist. My son, Nathanael, who
goes by Nat, is 22 and is in university
studying marketing and business. We
joke that he’s a global child since I had
to move around a lot for work. They
both livein Toronto, Canada. We took in
my wife’s niece, Brooke, when she was
12, and she’s grown to be a wonderful
young lady.

WHAT IS YOUR VISION FOR THE

FUTURE OF AAHOAAND ITS

MEMBERS?
KG: | believe AAHOA is in a strong posi-
tion in the industry, and I’'m excited
about the opportunities to further
strengthen AAHOA’s position. I'm
looking forward to leading the charge
and working together as Team AAHOA.
We have so much more to accomplish
together. I’'m looking forward to recon-
necting with members and ensuring
they know they’re in good hands when
it comes to advancing and protecting
their business interests. |
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®

EASY REPLACEMENT

FOR EVERY BRAND

Rheem?® Triton® & Universal™ -

Are Engineered to Deliver Savings! 4 9

Rheem Triton | !

Up to 97% thermal efficiency '

Improves energy savings year over year L~ et
Built to last

Rheem Universal

Space saver design

Muiltiple water connections
Saves money on installation cost

VISIT US IN
BOOTH

#1239
AT
AAHOACON

We have you covered.

Take advantage of our special AAHOA
Member rebates on Rheem Triton

and Universal units between

August 1 - October 31, 2021.

NDUSTRY PARTHER

5 Visit Rheem.com/TodaysHotelier7

to redeem this limited-time offer.
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HYDID YOU JOINAAHOA? SURE, IT’S GREAT TO GET TO KNOW YOUR PEERS BETTER,
establish meaningful relationships with your fellow hoteliers, and gain insights to help
with your day-to-day operations. But a big part of your “why” is quite likely the collec-
tive power of nearly 20,000 fellow hotel owners to achieve together what you cannot
accomplish alone.

The core of any association should be its ability to affect change for its members and
proactively engage with legislators, community leaders, and decision-makers to stay in front of troublesome
issues that threaten the livelihood of its members.

Whether meeting with legislators, sending letters or participating in advocacy events, AAHOA Members
taking action make a big difference in the political process, and AAHOA’s partnerships with hospitality
associations, national advocacy groups, and industry leaders are invaluable when advocating more effec-
tively for hotel owners.

With that in mind, here’s an inside look at AAHOA'’s recent advocacy efforts, including a recent key hire,
legislation specifics, priorities, and more. We are stronger together than we are alone, and your participa-
tion is vital to the continued health and prosperity of our industry.

PICTRIDER/SHUTTERSTOCK.COM
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Welcome
to the team

AAHOA recently brought on
Department of Labor veteran
Dean Heyl to serve as Vice
President, Government Affairs. He
brings a wealth of experience to the team
and will help further develop AAHOA’s advo-
cacy efforts at the federal, state, and local
levels. Want to get to know him a little bit
better? Keep reading.

1. PROFESSIONAL BACKGROUND
“After graduating law school and passing the
bar, my career began in the Idaho Attorney
General’s Office, where | served as press
secretary/speech writer/senior advisor/
driver for the Attorney General. | was later
picked up by the Governor’s Office to handle
everything from law enforcement, insur-
ance, finance, and building safety issues. My
lastjobin the Gem State was as the Attorney
General’s Legislative Liaison.”

“Prior to startingat AAHOA, | served three
years at the Department of Labor (DOL) as
Director of the Office of Public Liaison, which
was responsible for stakeholder outreach.
When my time there concluded, | was for-
tunate to have several job opportunities
to consider. | knew AAHOA well not only
from my time in the private sector but also
arranged for DOL Secretary Acosta to speak
at AAHOACON as well as appearingin Today’s
Hotelier. AAHOA was one of the first groups
DOL Secretary Scalia and I called during the
early days of the COVID pandemic. | applied
immediately when the Vice President of

Prior experience

Legislative Liaison,
Idaho Attorney
General’s Office

Press Secretary/
Speech writer/
Senior Advisor,
Idaho Attorney
General’s Office

Executive
Director, Coalition
for Affordable
Accounting

Director of
Government
Relations, Direct
Selling Association

Chief Legal Officer,
International
Franchise
Association

@7-MINUTE READING TIME

Government Affairs position opened
up. I've been promoting the inter-
ests of entrepreneurs throughout my
career, and | knew AAHOA’s advocacy
issues well. It’s been a great fit and |
couldn’t be happier with my decision.”

2. POLITICALLY ENGAGED
MEMBERSHIP
“I'm so impressed with the organiza-
tional structure of AAHOA’s Regional
Directorsand Ambassadors. AAHOA’s
members are the most effective spokespeople on
theirissues. Elected officials and staff always want
to hear from their constituents. And although there
are several groups out there that have politically
active members, | don’t know of any that come
close to AAHOA.”

3. EVOLVING ADVOCACY

“I think technological advances will drive the evo-
lution of AAHOA’s advocacy efforts. The days of
simply testifying on a piece of legislation or sending
a letter to such-and-such committee are over. To
be effective these days, a campaign approach is
necessary forvictory. Thisincludes the traditional
shoe leather, face-to-face lobbying but also using
social media and writing op-eds, just to name a few.
Getting decision-makers’ attention with so many
competing distractions gets harder every day.”

4. STAYING IN THE KNOW

“The No. 1thingldoisreach outto AAHOA’s mem-
bers to hear firsthand what issues they’re facing.
AAHOA has been blessed with a great Government
Affairs team that constantly gathers information
on regulatory/legislative issues from local, state,
and federal sources. AAHOA has strong working
relationships with more than a dozen (and growing)
state hotel and lodging associations. These groups
areour ‘canaries in the coal mines’ and give us real-
time updates. Similarly, AAHOA is active in many
coalitions, which generate a tremendous amount
of shared information.”
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Quuitters Along with the

never win Pennsylvania
Restaurant

& Lodging

Quick examples of AAHOA's tireless
efforts to spike punitive and

harmful legislation Association,
AAHOA
OKLAHOMA HOTEL TAX REPEAL Members

The Oklahoma legislature passed a $5 hotel
tax during AAHOACON18. Approximately 100 sent letters
hoteliers joined the Oklahoma Hotel & Lodging a nd ca Hed
Association for a rally at the State Capitol and
met with lawmakers to express their concerns. Iawma ke rs
AAHOA Members also sent 1,000-plus letters to {0 expregg

their lawmakers in opposition. The legislature
eventually repealed the tax within a few days. Concems, a nd

(Taxes are rarely repealed.) the prO posal
PENNSYLVANIA HOTEL TAX failed to move
The Pennsylvania legislature also considered a fo rwa rd.”

proposal to increase the hotel tax by 5%, one of
the highest national hotel taxes. Along with the
Pennsylvania Restaurant & Lodging Association,
AAHOA Members sent letters and called law-
makers to express concerns, and the proposal
failed to move forward. After the defeat of the
hotel tax, one of the legislators contacted PRLA
Government Affairs Vice President Melissa Bova
and asked her to tellthe AAHOA Members to stop
calling him.

N\

Winners never quit

A brief look at AAHOA-backed advocacy
efforts that crossed the finish line

HOTELS DESIGNATED AS
ESSENTIAL BUSINESSES
AAHOA worked with state hospitality associations and
state leaders to advocate for hotels being designated as
essential businesses. Discussing the critical role hote-
liers play in their communities by providing housing for
health-care professionals, supply-chain workers, and
vulnerable populations, and making sure hoteliers can
still operate their businesses.

SBA DISASTER DECLARATION IN EVERY STATE
To apply for the SBA Economic Injury Disaster Loan,
every county in each state had to file a declaration show-
ing economic harm, and then the state’s governor could
file a SBA disaster declaration. AAHOA encouraged the
governors to expedite the process in their own states,
and the AAHOA Government Affairs team worked with
the Small Business Administration Office to expedite
the process.

AMERICAN RESCUE PLAN DOLLARS

Under the American Rescue Plan Act, states received
$195.3 billion in aid, divided according to each state’s
number of unemployed workers. Local governments,
meanwhile, received $130.2 billion, split between cities
and counties. While much of this money remains unal-
located as of this writing, AAHOA and its state partner
associations are actively negotiating to have as much
of this funding as possible directed to hotels and the
workers and communities they support. For example,
inVirginia, AAHOA Members have sent more than 1,000
letters to their legislators in support of a hospitality
grant program. Gov. Ralph Northam has included the
hospitality industry in his list of ARP funding priorities.
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And that’s not all

Here’s arundown of some of AAHOA’s efforts (and
some successes) in the name of spearheading and
championing hotelier-friendly legislation. And
the advocacy team works tirelessly to educate
members about the benefits of countless pro-
posed bills, rally support in favor of them, and
lobby lawmakers on members’ behalf.

COVID-19 RELIEF

PPP Flexibility for Farmers, Ranchers, and the
Self-Employed Act (S. Cardin, R. Velazquez):
Allows hotels hotels formely ineligible for PPP
(opened after Feb. 15,2020) to become eligible
Healthy Workplaces Tax CreditAct (S. Portman, R.
Rice): Allows tax credits for employer expenses
for protecting employees from COVID-19
Advocate for additional targeted relief, includ-
ing EIDL loan increase up to maximum of 2
million per entity (waive affiliation rules and
total cap at 2 million)

Advocate for an increase in 504 and 7a debt
relief funding

COVID-19 RECOVERY

Hotel Jobs Act (S. Schatz, R. Crist): Provides
grants for payroll and PPE credits to support
rehiring grants for payroll calculated by mul-
tiplying by three the average total monthly
payments for payroll costs in a three-month
period to be used over 270 days

Back to Work Bonus Act (S. Risch, R. Brady):
Provides one-time bonus for unemployed
workers who reenter the workforce

GSA Per Diem Rate Freeze (R. Crist, R. Bilirakis):
Sets the GSA per diem ceiling for FY22 and 23
at pre-pandemic levels

30 | AUGUST 2021 | TODAYSHOTELIER.COM

+ Hospitality and Commerce Jobs Act (S. Cortez
Masto, R. Horsford): Provides tax credits for
attending/hosting a convention, individual
non-business travel tax credit, expansion of
ERTC

PROTECTING SMALL
BUSINESS HOTELIERS
« Save Local Business Act (S. Marshall, R. Comer):

Codifies a “direct” control joint employer stan-
dard in both the Fair Labor Standards Act and
the National Labor Relations Act

Preserving 1031 Like-Kind Exchange: In out-
lining the American Families Plan and in the
FY2022 budget, the Administration called for
eliminating 1031 exchange deferrals for gains
of more than $500,000

Preserving 199A, Small Business Pass
Through Deduction: Not included in Biden
Administration proposals thus far, testament
to the work of a coalition we are in to defend
199A from early sunset (it is set to sunset in
2025 per Tax Cuts and Jobs Act of 2017)

« EB5 Reauthorization |
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FEATURE

Be the author of
your own story

Exa m i n i ng the political EGARDLESS OF ETHNICITY, RELIGION,

income, background, or any other seemingly

a d \/O C a C Of th re e life-defining and limiting factors, thereis one
y overarching theme that has proveniitself true

AA H OA M e m b e rS time and again within the American experi-
ence: Within reason, your future is largely of

your own making. The American experience is littered with

by CARTER DAVIS examples of people altering their trajectories through resil-
ience, perseverance, and intentional dedication.
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To wit:

“The only person you are destined to
become is the person you decide to be.” -
Ralph Waldo Emerson

These words, from the famed 19th-
century American author’s book, “Self-
Reliance,” are a testament to the power of
human will and the ability we possess to
shape our own destinies. And they should
ring constantly and as clear as crystal in
the ears of any man or woman who goes
into business for him or herself.

Business owners should abhor compla-
cency, despite the innumerable obstacles
thrown their way that usually require mon-
umental effort to overcome. And AAHOA
Members are nothing if not a group with a
proven track record of success, so it should
come as no surprise that AAHOA counts
among its ranks many hoteliers who are
deeply engaged in the political process and
takean activeroleinshapingtheindustry’s
future by developing relationships with
legislators at all levels of government.

GET INVOLVED

If you gathered several dozen AAHOA
Membersin aroom,it’s likely many would
recount a specific situation or culmination
of incidents as the “a-ha” moment that led
to them to dip their toes in the political
waters in an attempt to have more over-
sight in managing their own businesses.
In fact, each AAHOA Member interviewed
for this article expressed nearly the same
sentiment.

“I began my involvement in politics
locally when | became frustrated with
the local building inspectors becoming
unreasonable in their code enforcement,”
recalled Premier Hospitality CEO and
AAHOA Southwest Region Director Imesh
Vaidya. “The regional and national involve-
ment developed from the onslaught of ADA
lawsuits in my region. The inability of the
legislative branch to prevent the frivolous
lawsuits, which continue today, was the
stimulus for my increased engagement
in politics.”

That involvement, Vaidya said, took
the form of providing information to poli-
ticians and campaign donations, and it
has resulted in building strong, tangible

@7-MINUTE READING TIME
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It should come as no surprise that AAHOA counts among its ranks

many hoteliers who are deeply engaged in the political process and

take an active role in shaping the industry’s future by developing
relationships with legislators at all levels of government.”

relationships with many government leaders, including
those in New Mexico, Arizona, Colorado, and Utah, where
he cited “very strong relationships” with mayors, state
legislators, attorneys general, state cabinet members,
and governors.

“Also,” he added, “the constant communication
with our congressional delegations in these states has
been quite beneficial on the national level in having
our voice amplified on topics such as the ADA lawsuits,
1031 exchange, minimum wage, and federal aid for the
hospitality industry during the pandemic.”

And those relationships are continuing to pay
dividends. Vaidya points to local and state-level suc-
cesses such as legislation allowing a 60-day cure period
for ADA lawsuits in Arizona, limiting the increase in
minimum wage in Colorado, the prevention of a tax
increase in Utah, and delaying sick leave proposals
in New Mexico.

“Involvement in politics at any level,” he said, “will
benefit our industry by protecting our assets and
reducing burdensome legislation and costs.”

BE INFORMED

A phrase that gets thrown around to varying effect
during election seasons is “If you don’t vote, don’t
complain,” and that logic is echoed by Montu Patel,
Principal at Lotus Park Senior Living and President
of IHM.

“When you don’t make your voice heard, don’t com-
plain afterward,” said Patel, who traces his own political
awakeningin partto an AAHOA Legislative Action Summit.
“Don’t be surprised when tax increases, greater regula-
tion, lawsuits, or other small-businessissuesimpact your
livelihood. Just know that other groups are advocating
for their issues, which could put you out of business.”

And Vaidya cautions against thinking that advocacy
is only necessary based on the prevailing political cli-
mate of the moment. Regardless of the party in power,
the governing philosophies being espoused by the
leaders at present, the economy’s overall health, or
any other factors, it’s vital to maintain vigilance in
political awareness and activity.

“There are always groups that wish to impose
additional burdens and taxes on business,” he said.
“Constant involvement allows the industry to have a
say in the drafting of the legislation instead of react-
ingtoit.”
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It’s a sentiment echoed by Patel who made the
point that “Political advocacy is about education
and consistency. Having memorable and impactful
messages to our lawmakers is much moreimportant
than the political climate of the day.”

THE PEN IS MIGHTIER

THAN THE SWORD

Danny Gaekwad is an investor, entrepreneur, and
hotel owner with a long history in the hospitality
industry. To hear him tell it, political advocacy on
behalf of the industry to which he’s dedicated the
majority of his life is almost as natural as breathing.

“It’s very simple,” said Gaekwad, who also
serves as Chair of the AAHOA Government Affairs
Committee. “There are factors affecting your busi-
nessyou will not be able to control, or at least affect,
without being active politically. To ignore that is
irresponsible, reckless, and foolish.”

And though heis atireless networker and industry
advocate with a list of government contacts in his
phone deeper than the Mariana Trench, his advice
is remarkably simple. For any campaign donation
made, require the politician to show up in person
to collect the check and use that as the jumping-
off point.

“We are building relationships,” he said. “Anyone
can write a check, but this is all about the relation-
ship. It’s a slow process, and the money opens the
door, yes. But without a relationship, your money
means nothing. It’s not a cookie jar. You can’t just put
your hand in and keep expecting to get something
if you don’t put something in yourself.”

Gaekwad’s philosophy, like so many active in
politics, is one of insurance. After all, don’t we all
maintain numerous policies on our vehicles, homes,
property, health and much more? Political engage-
ment, he reasons, is essentially a form of livelihood
insurance.

“Why wait for the catastrophe to happen?” he
asks. “Because it will happen if your head is in the
sand. Would you rather have a relationship in place
already that can help you prevent a totally avoidable
disaster, or would you rather wait for the storm to hit
to come up with a plan? It’s great to run a profitable
business, and money is great. But money without
power is useless.” |
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Now when the temperatures drop your profits won't. Keep your outdoor
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SE and SE + infrared outdoor heaters. Affordable and efficient Rinnai Infrared
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SPOTLIGHT

Jesal Patel, AAHOA
Member and
Mayor, Village of
Lincolnwood, Ill.

PALTO/SHUTTERSTOCK.COM
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@ 4-MINUTE READING TIME

Leading

y examp

by HEATHER CARNES

N MID-APRIL, AAHOA MEMBER JESAL PATEL EARNED THE NOD AS THE NEXT MAYOR OF THE
Village of Lincolnwood, Ill., an inner suburb of Chicago in Cook County. Patel, the owner of Patel
Realty and an AAHOA Member for 20 years, has served in various capacities within the Lincolnwood
government and has called this village his home for several decades. Patel, also an AAHOA Upper
Midwest Region Ambassador, took a few minutes out of his day as a government leader, entrepreneur,
and business owner to talk about his experience and plans, and why it’s important for those in the
hotel industry to be politically active.

CAN YOU TELL US ABIT
ABOUT YOURSELF, YOUR
FAMILY, AND HOW YOU GOT
STARTED IN THE HOTEL
BUSINESS?
Jesal Patel: | have been involved
in real estate from a young age. |
like to tell the story of how | made
my first hotel deal at just 10 years
old. Granted, it was after secur-
ing the marquee properties of
Boardwalk and Park Place in the
game of Monopoly, but the les-
sons learned in that game have
been invaluable to me ever since.
My family business, Patel Realty,
was founded in 1995, and | have
worked with my father, Babu
(Marsha) Patel, and my brother,
Adesh, ever since. We have

extensive experiencein all areas
of real estate working as brokers,
developers, investors, and con-
sultants, with afocus in the retail
and hospitality industries.

WHAT HAS BEEN YOUR
EXPERIENCE WITH AAHOA,
AND HOW HAVE YOU BEEN
INVOLVED THROUGH THE
YEARS?
JP: | have been an AAHOA
Member since 2001 and have
regularly attended events in
that time. In 2015, | became
more involved and was asked
to become an Ambassador for
AAHOA. My role as Ambassador
has been very rewarding, both
professionally and personally.

I look forward to continuing to
advocate for our industry to
affect meaningful change.

YOU’VE BEEN A
PRIME EXAMPLE OF
GETTING INVOLVED IN
GRASSROOTS ADVOCACY
THAT SUPPORTS SMALL
BUSINESS OWNERS
DURING YOUR CAREER.
WHY IS THIS IMPORTANT
TOYOU?
JP: Our industry is often over-
looked despite its strength and
importance in the economy. Our
advocacy gives us a seat at the
table rather than a place on the
menu.

TODAYSHOTELIER.COM | AUGUST 20211 37



http://TODAYSHOTELIER.COM

TV 't NAb ¥ /44

pEirT

[ » *

b _ -....:b i | .. & .. ] j -: : \

¢ | Tl E .~ e ! |
e TN L SRR TR IRCTORT TN T TR
My, W st (" CHOICE DIRE

.«)encore /S\TKAAERICA H W E H%ACLTM HOT!L!_JREC]SORTS |

nnnnnnnnnnnnnnnnn

H.l'll_.ln'..m'ﬂm ) Rapisson RD.OLSON ' SONESTA hotelier @ W\\A‘ WYNDHAM.

CONSTRUCTION estern A“‘F ssssssssssssssssss

-
. T . A AVISON
POIN ) e 2\ N Ra
| * \ A Aty e N | vovian MM A A :

BOUTIQUE i * . | ] Fan
Booking -co ¥, g Kl e e D+
_ 2 ];'J]I‘\ des'Qn ﬁ fo i CAS‘T‘ELL CBRE L CRQ C‘ conrinenrat COOPER CARRY

EEEE Sascme  entegra  EXP Mowoms FK 10w ik ZRGES g

= p— L Hote BHOTEL { |
BHALL  GIIHACPM  hospitalityseson ol Hotel Business Hotel & ”gvv;s' I| ARLINE "ﬂI”:I h = |§!| i EUMANIET
= I

interactive

I
i t
/ s— x )\
4 | HUNTER S Co&gﬂ%ﬁg INSPIREDESICN - Viourgam IS HC r- JWMARRIOTT  Legendan yfm ‘‘‘‘‘‘‘‘ ‘ieax  LODGING [ico=s l'\ \ \‘

MMMMMMM

Marcus g Millichap T [ ] 9 msussH o T NEHR N_EM{ ARAMOUNT ARAMOUNT Aol Extate [ F (™
e © e L pmme AERD oo W @ @ BdEs N
-

. I
§ o < SANDMAN 17 7 77 N TN i e

AMUELSON S ZAVRANN Leauyrest S0 L Trave et VORNADO
rrrrr - M Nl R e i | L Hi  ysperse R

) M LS 5IR) TNV AT ( . .
l‘l'l fh‘ +\. l"‘ q-lf ‘B " . +: .‘1



http://www.thelodgingconference.com
https://www.thelodgingconference.com

AA

Our industry is often overlooked
despite its strength and
importance in the economy.
Our advocacy gives us a seat
at the table rather than a
place on the menu.”

DO YOU HAVE PLANS TO RUN

FOR HIGHER OFFICE?
JP: My focus is on serving my community as
mayor. In my service, | will surely continue to learn
and grow and so | will leave the door for future
service open. Come on in and let’s talk about it.

WHAT ADVICE WOULD YOU GIVE TO
AAHOA MEMBERS THINKING OF RUNNING
FOR ELECTED OFFICE?
JP: If you have the time and desire to serve, then do it. After
being a father and husband, my most meaningful and reward-
ing efforts come from those in my role in local government.

KNOWING YOU’VE BEEN INVOLVED IN YOUR LOCAL

COMMUNITY OF LINCOLNWOOD, IL, FOR MORE THAN A

DECADE, WHAT HAS THE EXPERI’EN’CE BEEN LIKE FOR FINANCING HOTELS X

YOU? WHY WERE YOU COMPELLED TO GET INVOLVED AT L

THE LOCAL LEVEL? SINCE 2003"'
JP: Having lived most of my life in Lincolnwood and with my busi-

ness based here, | have a strong attachment to the community.
My experience handling entitlements as a developer led me to my

role in local government. | brought a different perspective to our l’ ‘r
Village Board and learned a lot about the entitlement process, in
turn, making me a better developer. gﬁ%?f_%g{vﬂfkcz (c0) Eﬁ{;@g:”“ ;ﬁf_::ﬁ%gg,gg{;@,
WHAT PROMPTED YOU TO RUN FOR MAYOR OF
LINCOLNWOOD?
JP: Having served as a Village Trustee for most of my adult life, " ; ;”h
the move to mayor was a natural one. While serving as a trustee, ’ A fa Ml
| was able to present and advance plans, but the ability to guide :LM::;H;?ENI g'%:;‘"“ﬂmsmuum zgif&%gé?“’""
the Village toward the progress | have sought is reserved for the Ao0a-8os-007

mayor’s seat.

TELL US ABOUT SOME OF YOUR INITIATIVES FOR
LINCOLNWOOD REGARDING ENTREPRENEURSHIP, ‘
DEVELOPMENT, AND SUPPORTING SMALL BUSINESSES. BANDISH THAKKAR DREW PATEL
JP: I've been a strong advocate for business development through- saraTast cao-sorem
out my tenure on the board. From the creation of tax increment
financing districts to revisions in the zoning code welcoming a ‘ WWW.CLSOLUTIONSCORP.COM
wider range of businesses, my efforts have led directly to more Al 847-454-7089
than $150 million in new developments in Lincolnwood.
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My experience handling entitlements
as a developer led me to my role in

local government.”

AS MAYOR, WHAT this important intersection.
DEVELOPMENT The linked concept plans
PROJECTS FOR for the two sites are prime

LINCOLNWOOD DO YOU

HAVE IN THE PIPELINE?
JP: The Purple Hotel site (the
original Hyatt House loca-
tion) and the Lincolnwood
Town Center Mall are two
of our largest development
sites. The Purple Hotel site
is set to be redeveloped
with an all-new mixed-use
development, including a
new dual-branded hotel
dubbed District 1860. The
Lincolnwood Town Center
Mall has recently fallen into
foreclosure and we look for-
ward to the opportunity to

examples of efforts that local
governments can employ to
attract such developments.

HOW CAN LOCAL
OFFICIALS LIKE YOU
MAKE A POSITIVE
DIFFERENCE IN THE LIVES
OF SMALL BUSINESS
OWNERS?
JP: We have the perspec-
tive from our knowledge and
experience that’s needed
in government at all levels.
Service in an advocacy role
helps bring ourissuesin front
of our legislators and allows

attract new development at our voices to be heard. |
r
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The future of the

through the

lens of the

by RUSHI SHAH

OR COMMERCIAL
real estate, the pan-
demic was the most
severe watershed
event since the tax
law changes at the

end of 20th century. The hospital-
ity industry in particular saw a mas-
sive reckoning that will potentially
change the industry forever. As
hoteliers reexamine their risk vs.
reward, there’s an increased focus
on the relationship between hotel
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franchisee and franchisor, as
well as between borrower and
lender. Owners have spent
more than a year experienc-
ing the good, the bad, and
the often-ugly consequences
of agreements they have in
place with their franchise, their
lenders (including CMBS and
other institutional lenders),
and their service providers.
They now realize brands and
capital sources have the most

leverage, and they want to cor-
rect the imbalance.

GOOD NEWS FOR THE
INDUSTRY

This new awakening of hote-
liers should spark active dis-
cussion among the players,
thus improving the health
of the industry and maturity
of its participants. Owners
empowered and educated by
this experience will be able to
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negotiate better agreements,
avoid ill-advised shortcuts,
understand the importance
of having the right expert for
theright transaction, optimize
their portfolios, and more
expertly evaluate their capital
stacks. We also are likely to see
arenewed appreciation among
hotel owners for various non-
fungible concepts such as non-
recourse loans, balance-sheet
lending, or paying a premium
for debt solutions that offer
more flexibility and can cap
their risk.

The COVID-19 crisis also has
taught owners how to accu-
rately evaluate potential risk
and return and demonstrated
that an equity investor should
be entitled to higher returns
than a senior debt investor for
the same transaction. As the
level of experience, knowledge,
and maturity increases within
industry members, there’s an

opportunity to institutional-
ize the small, mom-and-pop
entrepreneur.

Ifinflation continues torise,
hoteliers’ positions also will be
strengthened by the pricing
elasticity of hotels compared to
other asset types. When infla-
tionary pressure hits wages,
materials, and services, a
hotel’s revenue profile can be
quickly adjusted to achieve
supply-and-demand equilib-
rium. Hoteliers can change
room rates much sooner
than apartment, retail, and
office landlords can update
longer-term leases. This flex-
ibility translates into more
opportunity for hotel owners
to capture higher revenue and
offset higher expenses as travel
resumes.

As demands increase from
the risk-taking hotel owners,
other capital market partici-
pants will have to adjust their
practices. A CMBS lender may
decide to offer a more con-
venient borrower experience
by increasing loan servicing
standards, keeping servic-
ing in house or acting as their
own B-piece buyers. Franchise
companies also are likely to
respond favorably to custom-
ers’ requests by providing
increased transparency and
more win-win issue resolution.

EXPECTATIONS FOR
HOTEL PRICING

The industry recently experi-
enced its toughest time in his-
tory and is primed to attract
newcomers and opportunistic
and institutional capital. As a

result, there’s risk of creating
froth in the market and arti-
ficially inflating asset prices.
Higher construction costs may
also push hospitality prices
upward, which existing assets
can use to their advantage
when calculating replacement
costs.

LOOKING AHEAD

The worst of the pandemic
appears to be behind us, and
the outlook for hospitality is
growing more and more posi-
tive. There will be a renewed
acceptance for hospitality
assets by the capital markets.
Expect to see an increased
appetite from the institutional
lending markets for assets that
historically weren’t considered
financeable. |

Rushi Shah is
Principal and
CEO of the
commercial
mortgage and

' real estate
investment banking firm and
AAHOA Allied Member Mag Mile
Capital. As a leader in hospitality
financing, Shah specializes in
structuring and placing high-
leverage, nonrecourse bridge and
permanent debt with cash out for
full- and limited-service hotels
nationwide. Since joining the
firm’s predecessor, Aries Capital,
in 2015, Shah has structured and
closed hundreds of millions in
financing for all property types.
Shah has held previous positions
at Northern Trust and has an MBA
from the University of Chicago’s
Booth School of Business.

@ 3-MINUTE READING TIME
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The industry
recently
experienced

its toughest
time in history
and is primed
to attract
newcomers and
opportunistic
and institutional
capital.”

TODAYSHOTELIER.COM | AUGUST 2021 | 43



http://TODAYSHOTELIER.COM




(¥) 4.5-MINUTE READING TIME
OPERATIONS

Q. meeting space?
b ‘gﬂ X # il No problem
e f !

2 & ! . 'ﬁ R l How to increase group bookings

-
' v ﬂ by JONATHAN BURLESON
a ._ 2] 2]

A
ROUP BUSINESS REPRE-
sents a significant portion
- of many hotels’ revenue,

but smaller hotels and
motels often lack the meeting space
to go along with a room block.
However, there still are numerous
ways that hotel owners can attract
group business and cash in on this
lucrative sector of the industry.

SMALL MEETINGS
ON THE RISE
As pandemic recovery picks up speed,
smaller meetings are the first to
return. According to a recent Global
DMC Partners survey, 75% of planners
expect to hold face-to-face meetings
in 2021, but 67% of these meetings
will host fewer than 250 attendees.
By capitalizing on the return of
these smaller groups and meetings,
small and independent hotels can
increase occupancy, create consistent
and predictable revenue, and speed
their post-pandemic recovery.
(@)
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ways to increase
group business

Planners often source smaller hotels thanks to their lower

rates, proximity to venues, complimentary breakfasts, happy

hours, and free parking, which all add up to significant savings on

their overall spend. Here are five ways to attract more of this group
business to your property.

Consider groups that don’t need meeting space. Groups
that need room blocks but not meeting space include sports
teams, wedding parties, religious organizations, fraternities
or sororities, military, family reunions, parents and guests
for graduations, and students and their families moving in
and out of colleges and universities.
If you have an on-site bar, restaurant, or café, these groups will drive
ancillary revenue in addition to the room block.

Make the most of the space you have. Hotels with

a cafeteria or lounge area could transform the open
space into an informal reception area. Given the ongo-
ing pandemic, many planners have opted to set up
events on lawns and other outdoor spaces.

Cultivate local business relationships. Hotel managers
can form ties to local event venues, meeting spaces, and
convention centers for group referrals, as well as hotels
that could refer any overflow.

Join and advertise with a local CVB to boost your vis-
ibility toincoming groups. Hotel managers also can join the city council,
mayor’s advisor board, and other professional groups that widen your
referral network.

Partner with transportation companies. Hotels can add value to their
group packages by offering shuttle service to and from the event venue
or convention center, as well as key points in the surrounding city.

Reach out to part-time planners. Many executive assis-
tants, office managers, and human resources personnel
plan multiple smaller events and meetings each year,
but planning is only one of their many tasks.
The best way to reach them is through direct email
campaigns and advertising in publications aimed at
groups such as the American Society of Administrative Professionals,
the Association of Executive and Administrative Professionals, and the
Society for Human Resource Management.

Automate manual tasks. Given the current lack of staff

at hotels of all sizes, managers who implement technol-

ogy can book more business, while freeing up time and

energy. Consider platforms that streamline digital RFPs

from prequalified planners and offer instant online book-
ing for groups.

Hotel staff can also implement room-block management software
that allows group guests to book and manage their own reservations
online. Any initial learning curve on these kinds of tools will reap a
significant return in saved time, reduced labor costs, and increased

income.

J
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IMPLEMENT FINANCIAL PROTECTIONS

When a group represents a significant portion of the over-

all hotel room count, managers should ensure they have

adequate contractual protections to shield them from the
inherent financial risk.

These include:
 Attrition clauses allow for a certain percentage of rooms

in the room block to go unsold without financial penalty.

Thisincentivizes the planner to fillthe block and protects

the hotel from lost revenue from unsold rooms withheld

from inventory.

o Cutoff dates for room blocks are usually 21 to 30 days
before the group actualizes. Any rooms not sold by that
date are returned to inventory and sold to transient travel-
ers or other groups.

» Cancellation policies ensure that any group that doesn’t
actualize at all will lose their nonrefundable deposit.

If your hotel is integrated with an online group booking
system, the booking process should include a standard
terms-and-conditions clause that outline any consequences
for cancellation.

At the same time, hotel managers should be as flexible as
possible with planners who might need to make last-minute
changes given the ongoing uncertainty around the pandemic.

BE MINDFUL OF COVID-19 PROTOCOLS

Even as the pandemic begins to recede, travelers still expect

a much higher level of cleanliness. Meeting planners and

group organizers have additional needs and concerns that go

along with bringing people together in a public environment.

If you haven’t done so already, implement stringent cleaning

protocols and consider property improvement plans (PIP).
Current hotel practices include:

o Aclearly communicated cleaning regimen in rooms and
public spaces

» Masks on hotel staff to protect guests

o Automated processes such as check-in and checkout when
possible

» Prepackaged food and beverage offerings

 Cleanfiltersin packaged terminal air conditioners (PTAC)

« PIPs and renovations to remove room carpeting and
improve ventilation by installing more robust HVAC sys-
tems, more modern PTACs, and commercial-grade air
purifiers
The hospitality industry will continue to recover, so now

is the best time to position your hotel and motel properties

to make the most of group revenue as meetings and events

get back to business. |

Jonathan Burleson is Vice President of Account
Management for Groups360, an AAHOA Silver
Industry Partner. As an original founder of
Groups360, Jonathan led the sales team from
2013 to 2019. He now oversees total account

management for customers of the company’s
full-service advisor division, helping clients find the best solution
for all aspects of their meeting execution.
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Navigating new data
collection techniques

by DAVID TYRE

OST-COVID LIFE IS A NEW WORLD FOR HOTELIERS,
and in the highly anticipated travel boom, there are
many new factors for a hotelier to consider, including
the implementation of new privacy policies and laws.

While consumer privacy has

been a challenge since the
dawn of digital marketing, users have become
increasingly aware of data tracking, and as
the market continues to change, hoteliers
must consider a new approach to data-col-
lection techniques. Here are just a few of the
newest privacy policies and laws in place, as
well as an examination of how hoteliers can
alter their data collection techniques to meet
shifting requirements while ensuring digital
marketing strategies remain successful.

POLICY: APPLE INTEGRATES
1 ® AN OPT-OUT FEATURE

With the iOS 14.5 update on April 26, Apple is now enforcing a
Tracking Transparency Prompt for all appsin its App Store. Users
will have the option to block the IDFA (Identifier for Advertisers),
meaning thatiOS will hide a user’s personal information while
still providing in-app data. While users have always been able to

opt-out of data collection manually, Apple’s newest policy has
made it much easier to do so, and the opt-in rate has dropped
from an estimated 70% to around 5%.

Theimpacts of Apple’s newest update include reduced track-
ing capabilities and reduced personalization, which may make it
more difficult to measure the success of advertising campaigns.

/

SOLUTION: TRANSPARENCY AND STRATEGIC DATA COLLECTION

Even prior to Apple’s Tracking Transparency Prompt, data privacy should have always been built into any marketing
solution considered by a hotelier. Trust and transparency are the top priority for consumers, who value safety and the
enhancement of their digital experience. By informing users on the type of data being collected, why it’s being collected,
and how it’s used, hoteliers will find that consumers will feel more at ease opting into data collection.

Although increasing transparency will prevent users from opting out of data collection, a decline in Apple users opt-
ing in is inevitable. Therefore, hoteliers must look for an alternative data collection method. More often, travel brands
are working with smart-data providers to create innovative, consent-based methods to identify, profile, and categorize
consumers. One such method is the implementation of Smart Wi-Fi, a tool that requires a guest to accept the terms of use
before accessing a hotelier’s internet. Once signed up, a profile is created in the smart-data provider’s database, which
is often connected to a worldwide system. Because industry-leading smart-data providers have thousands of hotspots
available globally, when a hotelier’s guest logs into any of these, further information is compiled to create anincreasingly
complete data profile. Not only must hoteliers utilize alternative data collection, but they must strategically use the data
collected. After creating guest profiles, industry-leading smart-data providers offer features to implement ad content
without connecting to a third-party ad publisher.

-
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2 POLICY:
® GOOGLE GOES
COOKIELESS

Last year, Google intro-
duced plans to go cookie- N\
less by 2022. In March, they SOLUTION: FIRST-PARTY COOKIES AND CONTEXTUAL MARKETING
announced that they won’t There are two types of cookies: first-party and third-party. While third-party live within a user’s device,
introduce alternative identi- first-party cookies live on a singular domain. First party-cookies, which are blocked by only 5% of web
fiersto track individuals. Not users, are useful in their own right. Hoteliers can still identify visitors returning to their website and
only will this policy affect store user preferences. But even after shifting a marketing strategy toward first-party cookies, the
Chrome, but Mozilla’s Firefox elimination of third-party cookies means new methods must be found to connect behavior across
and Apple’s Safari will also several websites during a long period of time.
begin to block third-party Contextual marketing may help close the information gap left by third-party cookies. Tying a
cookies by default. content strategy with a hotelier’s brand, destination, and competitors have always been vital, but

Browser-based, desktop- when tracking a campaign’s success is difficult to measure, contextual targeting will always ensure
focused cookies have played hoteliers are reaching users actively engaging with similar content.
akeyrolein data-driven mar- J
keting techniques, and the
implications of its removal
are enormous. PREPARING FOR FUTURE
PRIVACY PROTECTION
Policies and legislation surrounding data pri-
vacy will continue to evolve and may threaten
to unravel a hotelier’s digital marketing strat-
egy if preventive measures aren’t taken. In
addition to utilizing the newest technologies,
hoteliers hoping to ensure a secure digital
marketing strategy should also map out the

3 LEGISLATION: EVOLVING personal data processing operations in place.
® GLOBAL PRIVACY MEASURES Upon clarifying which newly introduced legisla-
On the heels of the European Union’s General Data Protection Regulations tion will affect a hotelier, determining the level
come a wave of U.S. privacy acts. The passing of the California Consumer of compliance necessaryis an important factor
Privacy Act was followed by bills introduced in Virginia, New York, and to consider, and proper plans should be put
Colorado, with more likely on the way. in place to ensure the swift enaction of a new
Not only must hoteliers ensure compliance in each state, but they must digital marketing strategy upon the passing of
tailor their data collection services and marketing strategies to meet spe- new legislation.
cific regional needs. As advertising technology continues to
develop, a shift in marketing strategies is
e 0 inevitable. By utilizing the right data providers,
SOLUTION: MARKETING THROUGH LOYALTY hoteliers can ensure continual compliance with
In the wake of the newest laws and regulations, content and creativity will developing legislation, while simultaneously
return as key factors for future digital marketing strategy. A focus on loyalty delivering effective marketing campaigns. W
marketing, which is opt-in and permission based, may play a key role in navi-
gating the new digital marketing field and can provide hoteliers with valuable David Tyre serves as VP of Business
customer data information. Development - North America for
Partnering with a smart data provider may help a hotelier build out their - | | ZooxSmartData, an international
loyalty marketing techniques. Leading smart data providers offer built-in loy- technological solutions provider,
alty options, including smart Wi-Fi, Al, and facial recognition services. In turn, ! and he has more than 15 years of
these further develop guest profiles, allowing hoteliers to continue creating “ experience in hospitality
smart, effective, data-driven marketing campaigns. technology solutions, Wi-Fi managed services,
\_ W, network operations, and management. He can be

reached at linkedin.com/in/davidtyre.
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FRANCHISING

Hotels, COVID-19,
and franchise agreements

WANPATSORN/SHUTTERSTOCK.COM

by JEFFREY M. GOLDSTEIN

ANY FRANCHISEES
believe the law will
protect them from
being terminated if
they have failed to
perform all their fran-
chise obligations due to COVID-19, but
that’s not always correct. Now that the
worst of COVID appears to be behind us,
many businesses are moving toward rein-
stating normal expectations, standards,
and requirements. In the franchise world,
this means that although many franchi-
sors adjusted operations to allow franchi-
sees more operational leeway, they now
appear ready to rigorously enforce system
standards.

In general, a franchisee that failed to
perform under a contract or franchise
agreement points to two general, related-
but-different defenses: First, most agree-
ments have force majeure clauses that are
set forth explicitly as a termin a contract;
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and second, some states have common-
law doctrines of impossibility, impractica-
bility, and frustration of purpose.
Although every force majeure clause is
different, they all share the notion that an
unanticipated third-party event has pre-
vented orimpeded the ability of a party to
complete performance under a contract.
For instance, the inability-to-travel and
government-closure orders might suffice
as force majeure events. Interpreting the
language of such contracts is a complex
undertaking, and you should rely on a
seasoned litigator with many years of
complex litigation experience to provide
accurate answers. Moreover, even when
a lawyer can tether your case to a force
majeure incident, some courts may require
abreachingfranchisee to show that it took

reasonable and timely measures to miti-
gate the impact on that franchisee’s con-
tractual performance.

Where there is no force majeure clause
in the relevant agreement, the party
searching for a legal excuse for the failure
to perform due to COVID-19 will have to
look at older common-law doctrines, such
asimpossibility, impracticability, and frus-
tration of purpose.

The doctrine of impossibility holds that
ifitbecomesimpossible for one of the par-
tiesto a contract to meetand complete its
contractual obligations, that promising
party will be discharged or excused from
having to carry out its obligations under
the contract thereafter. This doctrine,
however, is exceedingly restrictive and
almost never applied. For example, in the
case of a hotel franchise agreement, some
courts would not apply the impossibility
doctrine per se unless the hotel was liter-
ally demolished.

Courts have begun to loosen (but only
a bit) the rigidity of the impossibility doc-
trine to allow a party to extricate himself
/herself from a contract where an event
made the performance of the promising
party “almost impossible” or impractica-
ble. Under the impracticability doctrine,
where a supervening event makes per-
formance become overly burdensome,
although technically possible, the failure
to perform will be discharged.
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Franchisees should not overlook the possibility that COVID-19 or events caused
by COVID-19 can excuse their past, current, and future performance and failures

to perform in whole or in part.”

BUT WHAT ABOUT...?

Another legal excuse that evolved to allow
a similar type of contractual discharge is
known as the frustration of purpose doc-
trine. This focuses on the purpose of the
breaching party for having signed the
agreement rather than the destruction of
the property that would be used for car-
rying out the contract. For instance, if a
party leases an apartment for a few days
in NYC to watch the Macy’s Thanksgiving
Day Parade, and a week before the parade,
all of the parade-masters are taken hos-
tage requiring the parade to be cancelled,
although it would still be possible for the
lessee to physically sit in the apartment,
the purpose in having rented the apart-
ment would have been entirely frustrated
and excused.

Franchisees must watch out for the situ-
ation where they receive poor legal advice
to the effect that COVID-19 by itself always
authorizes afranchisee to sueits franchisor
for breach of contract merely because the
franchisor attemptsto collect on fees due
under the franchise agreement. Further,
some courts impose a rigorous causation
requirement on a franchisee asserting
an impossibility-type claim. Recently, a
federal court in Massachusetts rejected a
distributor’s force majeure claims embrac-
ing such reasoning.

Even in cases where a nonperform-
ing party can anchor his claim in a force
majeure or impossibility excuse, it may
nevertheless be incumbent on the party
to muster significant proof of relate
issues, including causation, mitigation,
and damages. Further, as the business
world escapes from lockdown, it is likely
courtswill be called upon to determine the

/egal impact of informal understandings
reached between franchisors and fran-

chisees during the darkest days of COVID-
19. Many of these understandings will be

[What would a

litigator address?

1.

Can the breaching party
establish a causal link between
COVID-19 and the party’s failure
to perform?

2.

Did the agreement implicitly or
explicitly exclude foreseeable
events? For example, while
COVID-19 may not have been
foreseeable before 2019, it
surely will be now.

3.

Does the force majeure
provision explicitly list
COVID-19 or a pandemic?

4.,

Does the force majeure clause
set forth any type of catch-all
language that could include
COVID-19, such as “an act of
god” or “other like events”?

informal, oral, non-specific, and not bar-
gained for, which makes such understand-
ings difficult to enforce to the extent they
aren’tfound to be waivers or modifications.
Franchisees should not overlook the pos-
sibility that COVID-19 or events caused by
COVID-19 can excuse their past, current,
and future performance and failures to
performin whole or in part. |

Jeffrey M. Goldstein, Esq., is an
attorney with Goldstein Law
Firm, one of only four national
franchise law firms in the
country that represent

exclusively franchisees and
dealers. His practice covers prolific and myriad
commercial complex litigation matters, and he
is reqularly sought out by franchisees and
dealers from foreign countries (e.g., UAE,

South America, United Kingdom) to represent
them in disputes with United States franchisors
and suppliers. He can be reached at
jgoldstein@goldlawgroup.com or 202-293-3947

or www.goldlawgroup.com.
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NECESSARY CHANGES

Hospitality has undoubtedly started its
ascent back to some normalcy, but it cer-
tainly isn’t across the board and will likely
take another 12 to 24 months before things
truly return to pre-COVID levels.

If there is good news, and there is, we
learned. Our industry learned to behave
differently, and we learned to do more with
less. We had to. We had to let people go,
some who had been with organizations and
hotels foryears providing outstanding guest
service and value. This hurtall of us, includ-
ing the people making those decisions.

As we all know, there has been an ame-
nity and expense creep during the most
recent two-plus decades. If this has taught
us anything, this might be the time to con-
sideran amenity descent. We are all looking
atthings differently. Is housekeeping neces-
sary each day of a stay? Does anyone change
their sheets and towels every day athome?
Isroom service as we knew it a thing of the
past? Is the solution grab and go, kiosks,
and food delivery to the front desk (Uber
Eats, DoorDash, etc.)? Brands have been
playing around with kiosk or digital check-
in for a long time, and while many other

AA

Our industry
learned to behave
differently, and we
learned to do more
with less.”

industries have embraced it, hotels have
not. Maybe it’s time. How about breakfast
in limited-service hotels? Is it really that
important to the guest? Next!

NEW HORIZONS
And there are some opportunities that
have been sitting out there just waiting
for the hotel industry to embrace them.
As a quick example, companies can tran-
sition the cost of credit card processing to
the customer just like in numerous other
places like gas stations, restaurants, pro-
fessional services, government, and more.
Industry veteran Mukesh Mowji sees this
as a “gift” from the U.S. government for

business owners. “People in all walks of life
are seeing thisin gas stations, restaurants,
and other businesses. Why not hotels?”
Mowji asked. “Since AAHOA Members rep-
resent more than 50% of all hotels in the
U.S. today, there is no doubt this is going
to catch on with independent hotels and
branded properties. It’s just a matter of
time.”

The truth is we have all learned that
things have changed and will continue
to do so. Your guests will tell you what’s
important and what’s expected. They do
expect changes as they know business
owners will need to do some things just
to stay in business or they simply now
understand what matters to the guest.
So, what’s next? Stay tuned. |

Bob Ekman is a 39-year
veteran of the hospitality
industry with deep ties to
AAHOA. He is the CEO of
Merchaneer, an AAHOA
Platinum Member and a
third-party company creating opportunities
for business owners. He can be reached at
630-240-4747 or www.merchaneer.com

THE FOREMOST RESOURCE
AND ADVOCATE FOR
AMERICA'S HOTEL OWNERS

AMERICA'S LEADING ORGANIZATION
FOR HOTEL OWNERS

Nearly 20,000 hotel owners rely on AAHOA for the critical information they need to
navigate the current landscape and protect their investments. It's during unpredictable
times that the power of an association really shines through - letting every one of our

members realize that because of AAHOA, they never have to go it alone.
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Together we are stronger

avid™ hotels Oklahoma City - Quail Springs

IHG® Hotels & Resorts remains committed to our owners, our guests,
our colleagues, our communities and our promise to deliver
True Hospitality for Good.

Visit us at booth #933 to reconnect and learn more about
development opportunities with IHG Hotels & Resorts.
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a better lender.

You know hospitality. We know hospitality financing.

The hospitality sector took a hit during the pandemic, but travel is bouncing back. If you
need capital to fulfill your business goals, you need a knowledgeable lender who can get

funds in your pocket fast.

Jump-start your post-COVID recovery with financing through Liberty SBF.

SBA CONVENTIONAL BRIDGE

High-leverage, low-cost financing. Low-cost permanent Quickly reposition or refinance
Use for ground up construction, financing for stabilized an existing asset. Future funding

CapEx, acquisition or refinance; properties. for CapEx or construction and
working capital; or capital for interest reserves available. Up to

business acquisition. 3-year terms, low prepay penalty.

Let’s meet!

ATTENDING AAHOACON21? Find our booth in the show directory.

Lock competitive rates and first-class servicing today.

Learn more at www.LibertySBF.com
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SMALL BUSINESS

Inflation threatens

to crumble consumers* *y,

confidence

by ALFREDO ORTIZ

STHE U.S. ECONOMY CONTINUES

to ramp up following the pan-
demic, consumers are falling

back into their usual spending

patterns. Travel for both work and plea-
sure are once again back on the docket.
But as one problem dissipates, another
has materialized. Though nowhere near
the disruption level sparked by the coro-
navirus, inflation is threatening to bridle

commerce.

ERBESEE G

||
| |

Rising price levels are of particular
concern for the hospitality sector. When
household budgets tighten as a result of
ballooning price tags at the grocery store
or gas pump, recreational travel and din-
ing out are among the first lineitems to be
scaled back. In May, economy-wide year-
over-year prices increased by 5%, which
is the biggest 12-month jump since 2008.
Inflation at hotels and other accommoda-
tion businesses amounted to 10% during
the same period.

Someinflation is unavoidable and even
good in certain cases. In fact, the Federal
Reserve pinpoints 2% as a healthy level
of annual price increases. And as the U.S.
emerges from the pandemic, inflation lev-
els were bound to surpass that threshold.
Americans were hunkered down at home
for more than a year.

Because the pent-up demand is being
released so quickly, consumer demand
in the short run is outpacing supply. With
everythingelse held constant, supply and
demand would reach an equilibrium and
prices would stabilize. However, there’s
another factor at play throwing a wrench
into recovery: Uncle Sam and his printing
press.

While some spending during the pan-
demic has been warranted to shore-up
an economy that was pistol whipped by
the coronavirus and lockdowns, Congress
predictably might have gone a bit over-
board by trillions of dollars. The Paycheck

' Protection Program and relief for individu-

als early on was reasonable and welcomed.
But spending on pet projects and lasting
enhanced federal unemployment benefits

L

Q

@2.5-MIDTE READING TIME

e
-

Q

that may have incentivized staying at
home rather than returning to work were
counterproductive.

As spending levels surged and govern-
ment revenue from taxpayers remained
little changed (relatively), the U.S. had two
options to make up the difference: borrow
more money or fire up the printing presses.
And as the supply of dollars goes up and
purchasing power falls, the prices of goods
and services rise in tandem.

Imagine a hypothetical scenario in which
a helicopter drops a million dollars into a
certain neighborhood that has a handful of
restaurants. Because residents have more
cash in their pocket, consumer demand
would subsequently spike. The cost of a
burger, for example, might jump from $5
to $8. Asimilar concept is currently playing
out on a national scale.

Consumers, for the most part, have or
will soon return to pre-pandemic behavior,
which is good news for businesses that
have been struggling. But dishing out
fast, easy money fresh off the printing
press could ultimately dampen recovery.
Policymakers may have gone off the rails
on spending, but they can avoid repeating
the same mistake down the road. |

Alfredo Ortiz is the President and CEO of the
Job Creators Network.
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AAHOA EVENTS

1A-B. Washington [
DC Area Regional &
Director Sandip
Patel and
the regional
Ambassadors
hosted Town Halls
in Baltimore, MD,
and Leesburg, VA.

2A x|

2A. Young Professional Hoteliers Reception at Hunter Investment Conference in Atlanta, GA.

2B. AAHOA Vice Chair Vinay Patel, Chairman Biran Patel,

Treasurer Nishant (Neal) Patel, and Secretary Bharat Patel

at the Young Professional Hoteliers Reception at Hunter Investment Conference.

2C. Bhavin Patel (from left) CHLA Chairman Bijal Patel, Heaven Douglas, and Mili Shah at the Young
Professional Hoteliers Reception at Hunter Investment Conference.

AAHOA Member Suresh Patel, Director of
GR Hospitality, was named to the Board
of Directors of the Grandville Jenison
OiConnor &Asseetetes Dinner & Learn fiNashville, ThE Chamber of Commerce in Michigan.
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atel and the Regional —
:or&/—\s_sociates Dinner&

AAHOA VRIEducation Ashli Johnson (from left), President,
Marriott International Stephanie/linnartz, Tina Patel,

and AAHOA Vice Chair VinayPateliat the She Has a Deal
competition in McLean, VA.

Members of the AAHOA team - (from left) Secretary
Bharat Patel, Director at Large Jay (Jayesh) Patel,
Young Professional Director Eastern Division Bhavik
Patel, Director, State & Local Government Affairs Eric
Reinarman, Vice President, Government Affairs Dean
Heyl, and Florida Regional Director Rahul Patel - met
with Interim President & CEO Ken Greene (second from
left) to welcome him to the AAHOA family.

10A-C. Merrill Mangalasseril (from
left), representing tournament
sponsor Ananta Energy Source and
Clay Suter from Sonifi Solutions
joined Chairman Biran Patel and
Regional Director Bhavesh N. Patel
fora great day of golf at the North
Central Region Inaugural Charity
Golf Tournament in Clayton, IN.

B-C. North Central Region
Inaugural Charity Golf Tournament.

Chairman Biran Patel was
on hand as North Texas

Masters and the Regional
Ambassadors hosted a
Town Hallin Irving.

L [
AAHOA Members met with Kansas City Mayor Quinton Lucas to
discuss issues impacting local hoteliers.

South Pacific Regional Director Mike Riverside
and the Regional Ambassadors hosted a Town
Hallin Orange, CA.
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AAHOA CLUB BLUE, PLATINUM & SILVER MEMBERS

The following companies provide generous ongoing support to AAHOA and its members. A heartfelt and sincere
thank you is extended to every one of our vendor partners for their contributions to AAHOA and the industry at

large. When searching for a provider, consider doing business with the following members.

AAHOA CLUB BLUE MEMBERS

Always Designing
for People”
ADP, Inc.
Thomas Bell: (973) 510-0196

ECOLAB

Everywhere It Matters.

Ecolab, Inc.
Michael Pfister: (317) 250-5189

AUTOCLERK
% Is how you manage.”
AutoClerk, Inc.
Mohammed Hansia:
(925) 284-1005

ﬂh'\‘"ENDRA.

Avendra
Mara Radis: (301) 825-0311

Gauthier Murphy & Houghtaling
John W. Houghtaling, II: (504) 456-8600

LOWES
PROS

Lowe’s ProServices
Earl Madison : (404) 640-8657

WORLDC LA

WorldClaim
Russell Heath: (518) 456-8523

Kcareers

Hcareers
Shawn Grenier: (360) 312-7402

CHASE O

Chase
Faheem Khan: (800) 727-1872

e

Zonetad
Zonetail
Mark Holmes:
(416) 583-3773 x228

Home Box Office
Michelle Mahoney: (347) 610-1081

AAHQOA PLATINUM MEMBERS

[PLATINUM

Ariana

ASTPSCAS LSO PDE: DOAMPTET
Amana PTAC
Byron Cortez: (800) 647-2982

Best Western Hotels & Resorts
Michelle Zajac: (800) 847-2429

bupon

. L

Champion PTAC, LLC
Chris Gorman: (754) 224-9498

(% CHOICE

Choice Hotels International
Tim Shuy: (301) 592-5000

A Sty
B AMERICA
Extended Stay America
Linda Trexler: (980) 345-1600

@BMDS

Focus Brands
Rani Bhatt: (404) 978-4829

G6 Hospitality Franchising, LLC
Mike McGeehan: (972) 360-9000

IHG

HOTELS & RESORTS
IHG Hotels & Resorts
Karen Rogow: (770) 604-5379

GE Appliances
Amy Kaiser: (502) 452-3073

C

International WELL
Building Institute
Peter Scialla: (212) 464-8907

OoYO

OYO Rooms & Technology, LLC
Stephen Jarrett: (423) 426-3148

4" RADISSON

HOTEL GROUP AMERICAS

Radisson Hotel Group
Phil Hugh: (800) 336-3301

ReuRoof

guestsupply

ek R
Guest Supply -
A Sysco Company
Justin Haggart: (732) 868-2331

Marriott

INTERHATIONAL
Marriott International
Christie Patterson:
(301) 380-3200

Red Roof Inn
Matt Hostetler: (713) 576-7426

) SONESTA +
Sonesta & RLH Corporation

Hilton

Hilton
Bill Fortier: (703) 883-1000

Merchaneer
Bob Ekman: (630) 240-4747

Jordan Langlois: (509) 777-6330

IDEAS

A sas COMPANY

IDeas
Emily Walsh: (952) 698 4317

Onity

Onity, Inc.
Mark Lewitt: (800) 248-6189

il Iq
TV Asia
Pradeep Hegde:

(732) 650-1100 x26
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WYNDHAM

HETELE & MERAETE

Wyndham Hotels & Resorts
Kevin Brickner: (973) 753-7158
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AT

SPOINT \_.i'!" [“RE[::.I-I'O‘I PremSupply
= HOSPITALITY p
Access Point Financial DIRECTYV, Inc. < oo Prem Sales
Rhonda Loerzel: (404) 382-9592 Jeff Fox: (310) 560-0323 Macrotech
dish
AccuLock, Inc.

Acculock, Inc.
Dan Brown: (866) 222-8562

business

DISH Business
Tyler Floyd: (303) 723-1854

Dipak Patel: (650) 376-2163

Deepak Panchmia:
(806) 745-6651

& relay
Relay, Inc.
Marcus & Millichap Barbara Sharnak: (732) 718-4214
!! Brian Hosey: (202) 536-3750
. docvT ~»MassMutual @
» . Docyt Inc. Mass Mutual
alvi Sid Saxena: (844) 663-6298 Ana Lucia Divins: (800) 835-8612 Rheem Manufacturing
Alvi Satellites Dave Hanley: (817) 680-4117
Prashant Ajmera: (678) 466-7868 # FERG usn" ﬂ “M-IHI ° °
Ferguson TELEGIW EBLATINNE R|nna|
Brian Winterble: (954) 597-3163 . . .
Avesican] Matrix Telecom Rinnai
oT Ashu S. Upa: (800) 283-0539 Dipesh Parekh: (800) 621-9419
American Express FOLI 1 ’ o0
FURNITURE 1 f
Merchant Services: Foliot Furniture ]NI S l QDDMQNE
(800) 528-5200 Mahesh Parekh: (702) 278-7380 . RoomOne Solutions
. o , Msli Surfaces Nathan Faircloth: (865) 302-3531
AmeriTech Distribution m fortlspay Anil Palasamudram:
N . (713) 570-7000 Saty
- @ LG FortisPay - | woseTauTY
AmeriTech Nirav Shah: (855) 465-9999 M V M R .
Lo Simmons Hospitality Bedding
Himesh Jeram: (877) 777-9769 TECHNOLOGY And Hoch .
EFHIEDHICH ndrea Hochworter:
. drich d MVM Technology, LLC (770) 353-0122
! Friedrich Air Conditionin i . B
APOLLOY Company g Michele Blanton: (800) 596-5080 ShawContI_'a(_:t®
Apollo Designs Dave McDonald: (210) 546-0500 E#.‘Ig! Sh’:’;p'ta“ty
S. K. Patel: (336) 880-7549 %o PLACE Sean Finn: (404) 556-4110
£ Oios crvcosd ,g‘ g My Place Hotels of America
Atlas Concorde sitgogroup.com Terry Kline: (605) 229-8684 ;ml WITIME
Michael Sautner: (615) 661-7200 A tG_'t;"z 6367384 PY o ‘ 3
benecHaic: Ty nfenie: (12636 & myDigitalOffice  ShowtimeNetworks inc_
(P enecrioc: groupssso myDigitalOffice £ :
BeneChoice Matt Curry: (270) 993-1197 =
Petrina Skiles: (717) 490-6313 __ Groups360 SATELLITE
Tim Floors: (615) 972-5519 5
national Sonu Satellite
- SUPPLY Neil Doshi: (877) 999-7668
Brand Standard Furnishings HD Sup.vply Facilities National Solutions Spectrum»
Ansley Sanderson: (404) 697-8578 Maintenance Keith Hudgins: (800) 222-1028 ENTERPRISE
— Stratton Michaels: (800) 431-3000 Spectrum Enterprise Solutions
X5 CANAR St ie Pitts:
TECANOLOGIES M ephanie Pitts: (212) 379-5826
Canary Technologies 5 NesctGen
Bryan Michalis: (877) 739-1545 Hospitality 1+ ' - i
Hospitalityl NextGen Hospitality State Bank of Texas
] . Consultants
W Cloudbeds Dhar Patel: (714) 473-9813 Sean Patel- (210) 478-2734 Melissa Butler (469) 200-8245
Cloudbeds ~HOTEI
Gina Mckee: (316) 619-2644 =HOTEL O'CONNOR (—‘UFC
@] b Hl‘;td Ff??ﬁ)tIXze:?)leG O’Connor & Associates uﬂ‘“‘-—l_j
faur Ink and toner specialit el Ross: (470) N Andrew Choy: (713) 375-4224 ————
Coast to Coast Computer HYATT Universal Financial Consultants
Products, Inc. . P&G professional’ Vincent Munno: (727) 669-0109
Kyle Kurtz: (800) 231-4553 Hyatt Hotels Corporation .
Jim Tierney: (617) 803-4489 P&G Professional @nu-:u: Al
C 0 x Rohan Varty: (609) 933-2925 - "
@INE‘I USA Digital, Inc.
BUSIMESS R Aaron Gomez: (909) 200-5445
Cox Business INFINITIHR T
- . L PMC Commercial Trust
Alea Riley: (404) 269-3057 Daniel Mormino: (623) 455-6234 Kristi Lewis-Hodge:
Curve Hospitality

JACARUSO
Jacaruso Enterprises
Melanie Calcagno: (210) 415-0522

Sargent Khan: (713) 819-7296

V5

(972) 349-3200

VSR Network Technologies
PHILIPS

Karann Randall: (530) 889-1500

PPDS
Scott Adams: (678) 908-9294
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- 100% Waterproof -

LUKURY VINYL PLANK
Klnsley e X

CARPET MILLS

-

PREFERRED MANUFACTURER OF HOSPITALITY
FLOORING FOR OVER 33 YEARS

FREE SAMPLES: CALL US AT 1-800-225-2348 OR
ON OUR WEBSITE: WWW.KINSLEYCARPETS.COM

v ‘ |
T AY
S

- Modern & Affordable -
HOSPITALITY CARPET

KINSLEY CARPET MILLS UNDERSTANDS THE IMPORTANCE
OF AFFORDABLE AND RELIABLE FLOORING.

JOIN THE 7a0+ HOTELS THAT HAVE UPGRADED THEIR A I IOA

FLOORING WITH KINSLEY CARPET MILLS IN 2020. e A:E!@N}QITEL OIWE RS ASSOCIATION
ALLIED MEMBER
AAHOA MEMBERS RECEIVE AN EXCLUSIVE DISCOLNT!

T = H ICT \‘ A ‘L CO VIQIT ‘ C ATV
‘ | = ‘ LPFLAGLL Y Vi ‘ uo Al ¥

JW.KINSLEYCARPETS.COM OR CALL 1-800-225-2348.
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' 5 Years g
Warranty

Easy
7 Financing _§

5000+ HOTELS-MOTELS WORLD-WIDE TRUST

MATRIX COMMUNICATION & SECURITY
SOLUTIONS FOR EFFICIENT FUNCTIONING

« Hospitality IP Phone

System
« Time-Attendance and %
Access Control

« HD IP Security-Camera
System

) Call: 1-(800)-283-0539
M AT 1 Fax: (888) 717-7472
TELECOM | SECURITY sales@matrixhotelpbx.com

www.matrixhotelpbx.com

BATHTUBS RESTORED

Don’t Let Amateurs and “Fly-By-Nights” Ruin Your Bathtubs!
Unique Refinishers is the nation’s oldest and largest bathtub repair,
reglazing and restoration company. You can be assured of the highest

quality workmanship and materials. Coast to Coast.

(R

— | UNIQUE"®
REFINISHERS, INC.

Nationwide 1-800-332-0048
Atlanta 770-945-0072

]

I

L]

]

www.uniquerefinishers.com \

We specialize in fiberglass Bathtub & Tacuzzi Repairs

Resistant
Bottoms

negotiations.com
the Hospitality Solutions family. Est. 2002 =

Faced With Termination Fees?

Nationwide
Services:

B Liquidated Franchise Negotiations.com has been negotiating
D';‘:"aga;e liquidated damage claim sefflements for the past

Claims 20 years. We can provide dozens of great references
CNew from happy clients. The best part is that we will do it

Agreement for a low flat fee.

Negotiations  Cal| us today for a free consultation on your case.

Mortgage FranchiseNegotiations.com

Assistance

Gino Belmonte, President and CEO
Cell: (773) 255-3646 / Office: (815) 728-7060

Email: gino@franchisenegotiations.com

FRANCHISE
LITIGATION

negotiating franchise agreements

PUS)A

PATEL & ASSOCIATES

and liquidated damages settlements.

Mahesh I. Patel

Patel & Associates, Attorneys at Law
Phone: 972-643-1813

Fax: 972-231-0104

Email: mpatel@patellaw.net

4 GLOBALSAFE

21YEARS

Our Safes are in Every Major
Hotel Brand in the U.S.A.

OUR SAFES HAVE BEEN
INSTALLED IN THESE HOTELS.

HILTON DAYTONABEACH, FL  HYATT MCCORMICK PLACE ~ MARRIOTT BUFFALO, NY

CHICAGO, IL
HYATT RESORT & SPA GUAM
HYATT ROSEMONT, IL
HYATT VINEYARD CREEK, CA

GlobalSafe Corporation 800-545-494 7 www.HOTELSAFES.COM

HILTON EAST BRUNSWICK, NJ
HILTON HARTFORD, CT
HILTON TORONTO, ON

MARRIOTT LOS ANGELES, CA
MARRIOTT RIVERSIDE, CA
MARRIOTT N. CHARLESTON, SC
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B&C Technologies

17740 Ashley Drive, Suite 109
Panama City Beach, FL 32413
Ph: (850) 249-2222

Fax: (850) 249-2226

Web: www.bandctech.com

Designed for savings, engineered for performance
and built for long life. B&C Technologies is
focused on building equipment designed to
exceed the toughest standards while maintaining
the lowest cost of ownership. Each machine
begins with a solidly built frame and utilizes
simple design to ensure minimal downtime

while maximizing savings and productivity.

With washers ranging from 30-475 pounds,
complementary dryers, ironers, feeders, and
folders B&C is your one stop for all your laundry
needs.

Chase Merchant Services

14221 Dallas Parkway, Building Two
Dallas, TX 75254

Ph: (800) 824-4313

Web: merchants.chasepaymentech.com

Chase Merchant Services is the global payment
acceptance and merchant acquiring business of
JPMorgan Chase & Co. and a leading provider of
payment, fraud management and data security
solutions capable of authorizing transactions in
more than 130 currencies. Customers benefit from
custom rate pricing that helps save you money,
fraud prevention tools to help keep your business
secure, 24/7/365 in-house customer support

and over 30 years’ of experience in payment
processing.

Ferguson Enterprises
12500 Jefferson Avenue
Newport News, VA 23602
Ph: (757) 874-7795

Fax: (757) 989-2501

Web: www.ferguson.com

Ferguson Facilities Supply is one of the nation’s top
providers of maintenance, repair and operations
(MRO) products, operating supplies/equipment
(OSE) and renovations services and supplies for
the Hospitality industry. Customers rely on us for
personalized service, unrivaled expertise and a
vast inventory of products that can be delivered
next day to virtually any location across the
country. Simply put: We’re there for your business—
any time, any place. Consider it done.

SLG

Salloman Lav Sroup

Contact us for a
frea consultation.

Richard Baltzman, Esg.

L 7383318
B rslsstsmanig.com
N @ Eakrenl e Gioun

www. safmaniawgroup. com
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Friedrich Air Conditioning, LLC
10001 Reunion Place, Suite 500

San Antonio, TX 78216

Ph: (210) 546-0500

Email: lodgingsupport@friedrich.com
Web: www.friedrich.com

Friedrich HVAC solutions provide lodging guests
with superior indoor comfort, and property
owners with exceptional value. An energy efficient
line of PTACs includes FreshAire® PTAC, the

first inverter compressor PTAC with true fresh

air capabilities. Designed for today’s smaller
hotel rooms, VRP®studio is an all-in-one, single
package HVAC solution that successfully brings
inside filtered and conditioned outdoor air. A new
line of FreshAire® IAQ accessories improve the
health and quality of indoor air.

HBO Hotel, Bulk, Institutions Team

30 Hudson Yards

New York, NY 10001

Ph: (212) 512-7363

Email: HBOBulkSubmissions@
warnermedia.com

Web: www.HBOBulk.com

HBO®is one of the most respected and innovative
entertainment brands in the world, offering iconic,
award-winning programming globally. With HBO,
guests can enjoy powerful dramas, hilarious
comedies, new hit movies and so much more.
Your guests can watch hit movies every week like
Wonder Woman 1984 and catch the latest, most
addictive shows such as Mare of Easttown. Give
your guests the best in entertainment. HBO is
now offering a special property rebate of up to
$9/room. Visit HBOBulk.com to learn more.

IHG Hotels & Resorts

Three Ravinia Drive, Suite 100
Atlanta, GA 30346

Ph: (770) 604-2000

Email: development@ihg.com
Web: www.development.ihg.com

Aglobal hospitality company with 16 hotel
brands and IHG Rewards, IHG Hotels & Resorts
has nearly 6,000 open hotels in more than 100
countries, and 1,800 in the development pipeline.
Our portfolio includes Six Senses, Regent,
InterContinental Hotels & Resorts, Kimpton Hotels
& Restaurants, Hotel Indigo, HUALUXE, Crowne
Plaza, EVEN Hotels, voco Hotels, Holiday Inn
Hotels & Resorts, Holiday Inn Express, avid hotels,
Atwell Suites, Staybridge Suites, Holiday Inn Club
Vacations, and Candlewood Suites. Contact us at
www.development.ihg.com.

A law firm focusing in all
matters hospitality and franchise.

+ Liquidated Damage
Settlements

+ Dispute Resolution

+ Franchizse Agreement
Megotiation

+ Franchise Registration

PRODUCT WATCH

Liberty SBF

1500 John F Kennedy Parkway, Suite 250
Philadelphia, PA 19102

Ph: (888) 504-8259

Email: info@i.libertysbf.com

Web: www.libertysbf.com

Liberty SBF is a nationwide commercial lender
providing SBA 504, SBA 7a, Conventional, and
Bridge loans for the hospitality industry. As an
alternative to your local bank, we offer white-
glove customer service, competitive rates, and
quick closing. Our loan options can help you
refinance existing debt, make improvements to
your hotel(s), embark on a construction project,
oracquire a new property. Let us worry about the
financing details so you can focus on running your
business. Learn more at www.libertysbf.com.

Prevsol/ Bed Bug Heat Doctor

1220 E. South Street

Jackson, M1 49203

Ph: (844) 364-3281

Email: jeff.zimmerman@prevsol.com

Web: www.prevsol.com

Our American-made Bed Bug Heaters will kill bed
bugs the first time, every time. Heat treatment

is 100% effective, treating rooms in 8-10 hours,
rooms are immediately available for use. Heater
is compact, lightweight, all-in-one unit, easy to
transport. No chemical needed.Revolutionize
your cleaning routine with our line of disinfecting
products and electrostatic sprayers. Electrostatic
sprayers offer even distribution of disinfectant
over every surface. Visit prevsol.com to see our
entire line of products.

Red Lion Hotel Corp - Sonesta
1550 Market Street #500
Denver, CO 80202

Ph: (303) 809-9916

Web: www.sonesta.com

Sonesta International Hotels Corporation is one
of the fastest-growing hospitality companies in
the U.S., currently celebrating an approximate
350% increase in its managed hotel portfolio
since August 2020. Encompassing nearly 300
hotels, Sonesta operates across seven brands
throughout the U.S., Canada, Chile, Colombia,
Ecuador, Egypt, Peru and St. Maarten. Sonesta
also owns Red Lion Hotels Corporation, boasting
eight additional brands, consisting of nearly
900 franchise properties across the U.S. and
Canada. Visit Sonesta.com/development or
franchise.rlhco.com.
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Rheem Water Heating [ 1 1]
1115 Northmeadow Parkway, Suite 100 HEE

Roswell, GA 30076
Ph: (334) 260-1500 HOSPITALITY FURNITURE INC.
Fax: (334) 260-1562

Web: www.rheem.com

Founded in 1925, Rheem® innovates new ways to
deliver precise temperatures while saving energy
and water, and supporting a more sustainable
future. Recognized as a 2021 ENERGY STAR®
Partner of the Year, Rheem is America’s #1 water-
heating and air conditioning brand with products
available in more than 50 countries. Specializing
in innovative and high-efficiency solutions,
Rheem’s product portfolio offers a solution for
nearly every hospitality application while setting
the standard for reliable, easy-to-service and
cost-effective water heating and climate control.

Rinnai
103 International Drive
Peachtree City, GA 30269

Ph: (404) 434-2750

Fax: (916) 315-3947

Web: www.rinnai.us H per day,
Rinnai offers worry-free hot water for any size FurnlSh y our per room,
business. More North American businesses rely

on Rinnai for hot water than any other tankless property from On/y OAC.

manufacturer. It’s because we won’t waste your
time: We promise a 48-hour return on our quotes
and 100% guaranteed accuracy on each custom
system sizing. Count on worry-free ownership with
the industry’s most complete set of commercial
services and the industry’s leading warranty.

Showtime Networks Inc.

1633 Broadway

New York, NY 10019

Ph: (212) 708-1212

Email: tyler.raymond@showtime.net

Web: www.SHO.com/BULK MATRIX Hospitality Furniture is a 1-stop shop for custom-made hospitality furnishings.
SHOWTIME delivers the thrillingly premium We have a combined 150,000 sq. ft between our Fairview, New Jersey USA and our
entertainment your guests demand at an Toronto, Ontario Canada warehouse facilities. With highly skilled designers & craftsmen
;’gtecfi’fx;?gg/%“:[g’erl}i’eosu"slt’;‘r’gg%gjﬁxé‘;n and an expert fabrication team, MATRIX offers peace of mind to owners of hospitality
pulse—pound%g Sports and more! Plus. with units with the promise of excellent product quality, short turn-around times and
the SHOWTIME HOTEL APP, guests can stream extremely competitive prices with 5 year Manufacture warranty on all Case goods and
thousands of titles on the in-room TV - no login Soft goods! Fa

ired. L isitil :
orpassword req'wred earn more by visiting __I\l_'.ﬂu d_m_
Wyndham Hotels and Resorts
22 Sylvan Way EANADA
Parsippany, NJ 07054 ® 201.680.0515 ®) 647.847.1299
Ph: (800) 889-9710 ® info@matrixhospitalityinc.com ® info@matrixhospitality.ca

Web: www.wyndhamdevelopment.com
At Wyndham, we put owners at the center of

® www.matrixhospitalityinc.com ) www.matrixhospitality.ca
everything we do. As the world’s largest hotel ® 270 Market St., Saddle Brook, ® 1290 Martin Grove Road,

franchising company, we have over 8,900 hotels New Jersey, USA 07663 Toronto ON, Canada M9W 4X3
across nearly 95 countries. The Company operates Y
a portfolio of 20 hotel brands, including Super

8% Days Inn® Ramada®, Microtel® La Quinta®,
Baymont®, Wingate® Trademark Collection®

and Wyndham?®. The company’s award-winning
loyalty program—Wyndham Rewards—drives

on average nearly 40% of all hotel stays HOTEL VANITIES VANITIES
for our owners. For more information, visit . TR RS A TRIRAL LAERREE Y VR
www.wyndhamdevelopment.com "

FORMERLY

SINCE 1999,

GLOBAL LEADER

IN HOSPITALITY
PRODUCTS

Vanity Tops & Bases
Shower Surrounds & Pans

CGranite & Quartz
Domestic & Import Options

Visit our website to download our Catalag 888-457-7465
vanitiesinternational.com sales@Vanitiesint.com
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Heating & Air Conditioning

ana
IT’S WHAT THEY DESERVE

Give your guests their ideal experience
with our customizable PTAC

Our PTAC features personalized options you won’t find anywhere else.

Options Include:
+ Make Up Air ( DigiAir) « High Efficiency « Eden Enabled RF Radio
« Lighting Control « Power Door Kit « Hydronic
« Power Vent Kit » Seacoast « Custom Accessories
* Quiet Series

Pick and choose, or choose them all. The perfect environment is in your hands.
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Call your Amana® brand PTAC sales representative at 800-647-2982 for complete details.
WWW.AMANA-PTAC.COM


http://wwW.AMANA-PTAC.COM
http://www.amana-ptac.com

€6 \We grew up in a Days Inn—it was my
home. So investing with Wyndham is
special to me, because you really do
feel like family.¥?

Mihir “Mark” Pankaj, Days Inn by Wyndham,
Paris, TX

HEARNWWHARGOUR OWNERS ARE SAYING
Scan the code to watch our owner testimonials
or visit workwithwyndham.com to learn more.

_ WYNDHAM

HOTELS & RESORTS
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VISIT WORKWITHWYNDHAM.COM OR CALL 800-889-9710

This is not an offer. Federal and certain state laws regulate the offer and sale of franchises. An offer will only be made in compliance with those laws and regulations, which may require we provide you with a Franchise Disclosure Document
For a copy contact Wyndham Hotels & Resorts at 22 Sylvan Way, Parsippany, NJ 07054. All hotels are independently owned and operated with the exception of certain hotels managed or owned by a subsidiary of the company. © 2021
Wyndham Hotels & Resorts, Inc. All rights reserved.
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	Contents
	Looking back, Moving ahead
	Meet Ken Greene
	Come together &ndash; right now
	Be the author of your own story
	Departments
	5 THINGS TO KNOW ABOUT AAHOA THIS MONTH
	LETTER FROM THE CHAIRMAN
	LETTER FROM THE INTERIM PRESIDENT &amp; CEO
	GOVERNMENT AFFAIRS
	AAHOA MEMBERS IN ACTION
	AAHOA CLUB BLUE, PLATINUM &amp; SILVER MEMBERS
	CLASSIFIEDS
	PRODUCT WATCH
	ADVERTISERS INDEX

	Columns
	COMMON GROUND: The Save Hotel Jobs Act introduced in both chambers of Congress
	THE C-SUITE: Tried and true lessons in travel pave the way forward
	SPOTLIGHT: Leading by example
	FINANCE: The future of the hospitality industry through the lens of the capital markets
	OPERATIONS: No meeting space? No problem
	LEGAL CORNER: Navigating new data collection techniques
	FRANCHISING: Hotels, COVID-19, and franchise agreements
	PERSPECTIVES: What&rsquo;s next?
	SMALL BUSINESS: Inflation threatens to crumble consumer confidence




