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GIVE YOUR CUSTOMERS MORE ENTERTAINMENT OPTIONS AND WAYS TO CONSUME CONTENT
The Advanced Entertainment Platform° (AEP) combines DIRECTV® linear satellite and broadband over-the-top content for an enhanced 

entertainment experience for your guests, residents or patients. 

AEP adds an in-room set-top box, antimicrobial custom remote and cloud services to HD COM Systems to bring app-based content from 
SHOWTIME,® Hallmark TV and Music Choice.® Plus, customers get access to thousands of hours of content from dozens of programmers in 

the DIRECTV On Demand App, allowing viewers instant access to stream entertainment with no login or password required.

Offer ends 12/31/22. New or renewing approved H&I customers only. 5-year programming agreement req’d. Credit card required (except MA & PA). Early Cancellation Fee may apply.

PLATFORM BENEFITS

Example Home Screen pictured for illustrative purposes only.

The SHOWTIME® App lets 
customers stream thousands 
of premium entertainment 
titles, like Billions® and The 
Chi, plus movies, sports, 
documentaries and more. 

Access thousands of hours of  
On Demand titles from dozens of 
programmers; allows customers 
to watch what they want, when 
they want. 

Get HD

equipment

included at no

extra cost!

 Details on back.

Add your own  
promotional channels  
and share information with 
your customers with local  
and over-the-air content 
insertion features

Remotely manageable  
No PMS integration required

Easy-to-clean remote 
features antimicrobial 
additives

Streaming from personal devices 
through STAYCAST™† 

App-based and On Demand 
programming content at no 
additional cost

Live TV  
includes sports, breaking news,  
hit shows and more

4K^ HDR content 

Flexible, cloud-delivered updates 
to meet changing market needs

Customizable Home Screen  
includes a logo, welcome message, 
background image and more

Optional ability to use a personal 
mobile device  
to control the in-room TV
Requires a mobile device running Android 8 or later, or iOS 14 
or later. Requires download and installation of the DIRECTV 
Mobile Remote app. Data charges for the app download may 
apply. Requires acceptance of terms and access to device 
Bluetooth radio and location information. Device limitations 
may apply.

THE 
ADVANCED ENTERTAINMENT 

PLATFORM°

Customizable Property 
Information App included at 
no extra cost

Set-top box 
and custom 
antimicrobial 
remote.

The customizable Property 
Information App, included at 
no additional  cost, allows 
the property to highlight 
information to guests such as 
amenities, a property map, 
restaurant hours, and fitness 
center location. 

Call 877.233.1787 today to learn more.
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*U.S. domestic satellite TV industry. †To access DIRECTV HD service, HD equipment req’d. Number of HD channels varies based on package selection. ††Limited programming available. Professional install req’d. To watch in 4K, HDR req’s 4K HDR 
compatible equipment and 4K account authorization. If 4K TV does not support HDR, content will be viewable in standard 4K. Req’d programming: SELECT™, ENTERTAINMENT, XTRA or ULTIMATE™ Pack. Other system limits and requirements may 
apply. ‡2022 NFL SUNDAY TICKET PRICING:  Offer ends 1/8/2023. 2022 NFL SUNDAY TICKET is available to new and existing Hospitality and Institutions for $396 for properties with up to 200 rooms and $549 for properties with 201+ rooms who 
subscribe to FAMILY™ ($3.50/room/mo.) or above with a 3- or 5- year programming agreement. Other conditions apply. Subscription will automatically continue each season at a special renewal rate unless customer calls 
1.888.388.4249 to cancel prior to start of season. Subscription cannot be canceled (in part or in whole) a�er the start of the season and subscription fees cannot be refunded. Commercial locations require an appropriate 
licensee agreement. Offer excludes University accounts. NFL, the NFL Shield design and the NFL SUNDAY TICKET name and logo are registered trademarks of the NFL and its affiliates. ©2022 DIRECTV. DIRECTV and all other DIRECTV marks are 
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DIRECTV’S HD COM SYSTEM 

www.sonusatellite.com • sales@sonutv.com
CALL SONU SATELLITE TODAY AT 877.999.7668

DIRECTV’s HD COM System, the COM3000, is an 
HD† and 4K†† headend video solution available 
for any size property. It’s ideal for properties 

PROPERTY BENEFITS CUSTOMER BENEFITS
• More channels in less space
 Up to 138 HD channels in 3 RUs (5.25"), 276 HD channels
•  Easy to manage and operate 
 Simple, web browser-based management interface
•  Add your own channels and property information
•  Environmentally friendly and energy-efficient 
 Fully-loaded COM3000 requires less than 300 watts of
 power consumption, the lowest power consumption  
 per channel in the industry*   

• Access to more than 100 HD channels† and 4K††  
 content
•  Premium channel upgrades available
•  Access to the best in sports programming with  
 2022 NFL SUNDAY TICKET‡ Offer ends 1/8/23.

•  An unparalleled entertainment experience for  
 your customers   

5.25" H

17" W

13" D

with high room counts and for installations 
where the customer doesn’t want a receiver 
for each TV.      
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Every. Detail. Matters.SM

The innovative Demand Duo® H-Series combines tank and tankless 
technologies to give you the very best of both systems. Featuring a 
durable storage tank, this super-e�  cient system provides all the hot water 
you need and is backed by the industry’s best warranty. Featuring new 
preassembled natural gas and electrical connections, it’s easy to install 
and ideal for emergency replacements. It’s another way we’re Creating a 
healthier way of living.® See how at Rinnai.us/demand-duo
Copyright 2021. All rights reserved. Rinnai® and creating a healthier way of living® are the registered trademarks of Rinnai Corporation used 
under license by Rinnai America Corporation.  Every. Detail. Matters.SM is the trademark of Rinnai America Corporation.
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The best of both worlds:
tank + tankless.
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Payment processing that’s simple, secure and 
trusted by over 10,000 AAHOA Members

1Nilson ranking March 2021
2JPMorgan Chase 2020 Annual Report
3Euromoney, September 2020
Businesses are required to complete an application and agree to terms and conditions at the time of enrollment. All businesses are subject to credit approval. Merchant services are provided by 
Paymentech, LLC (“Chase”), a subsidiary of JPMorgan Chase Bank, N.A. ©2022 JPMorgan Chase & Co. All rights reserved. 

We’ve been AAHOA’s preferred partner for 25 years. As the number-one merchant acquirer in the U.S.,1 processing 

over $1.59 trillion globally2 and backed by financial powerhouse JPMorgan Chase (named World’s Best Bank 2020),3 

our strategic payments experts, solutions engineers and fraud specialists are here to help you. 

With Chase you’ll benefit from:
• A dedicated lodging team
• Preferred group rates
• 24/7/365 customer support
• In-person, online and on-the-go payment options

Call 1-800-727-1872 or email 
lodging_team@chase.com today to learn more.
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About AAHOA 
This Month5Things

to Know

IN THE KNOW   2-MINUTE READING TIME

1 2

5
3 4

AAHOA’S HEROWNERSHIP  
CONFERENCE & RETREAT A SUCCESS.
Hundreds of women hoteliers attended the 2022 AAHOA HerOwnership 

Conference & Retreat at the Radisson Hotel Cincinnati 
Riverfront last month. Attendees had the chance to 

hear from inspiring keynote speakers, meet other 
like-minded women, and advance their profes-
sional development. Thank you to everyone who 
helped make this inaugural event a huge success.

DO YOU WANT TO 
SERVE ON THE 
AAHOA BOARD OF 
DIRECTORS?
If you’re a motivated 
member eager to help 
drive the strategic 
direction of a national 
association dedicated to advancing and 
protecting the interests of hotel owners, 
then consider serving on AAHOA’s Board 
of Directors. For updates on open Board 
positions and deadlines, please visit: 
AAHOA.com/Candidates.

‘TIS THE SEASON TO GIVE BACK.
November kicks off the season of giving, and 
what better time than now to contribute to 
the Kennesaw State University Michael Leven 
and Lee Dushoff AAHOA Scholarship for 
Compassionate Leadership. The scholarship 
honors the legacy of two leaders instrumen-
tal to AAHOA’s founding and provides financial 
assistance to exceptional students in the hospitality program. Your donation is 
fully tax-deductible, so give today and make a difference in the lives of future 
hoteliers. bit.ly/KSU-AAHOA

AAHOACON23 IS COMING TO 
LOS ANGELES – REGISTRATION 
OPENING SOON.
The 2023 AAHOA Convention & Trade 
Show will take place from April 11-14 in Los 
Angeles, CA. Six thousand-plus attendees 
from across the country will gather at the 
nation’s largest and leading event for hotel 
owners. Explore the AAHOACON23 website 
and learn more. AAHOA.com/Convention

WHAT TO WATCH: AAHOA’S 12 POINTS WEBCAST SERIES.
As the foremost resource and advocate for America’s hotel owners, AAHOA has a responsibility 
to ensure members have the tools and resources necessary to realize a mutually beneficial rela-
tionship between franchisors and franchisees. The 12 Points of Fair Franchising Webcast Series 
breaks down each point and helps franchisees better understand the implications of each point. 
The first video is now available. For more information, check out AAHOA.com/12PointsVideos.
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LETTER FROM THE CHAIRMAN 2-MINUTE READING TIME

NISHANT (NEAL) PATEL, 
CHO, CHIA 

AAHOA CHAIRMAN (2022-2023)

The one piece 
of feedback that 
we consistently 

receive is that 
AAHOA isn’t just 
an association, 
it’s a way of life, 

a community, 
and a sense of 

belonging.”

With gratitude

THANKSGIVING IS AROUND THE CORNER, AND WHILE I’M THANKFUL FOR MANY 
things AAHOA provides, I’m most thankful for the nearly 20,000 hotel owners who 
belong to this great organization.

When it comes to being an AAHOA Member, it’s easy to look up member benefits. 
Some pertain to advocacy, exclusive discounts, world-class education, and so on. While 
those things are necessary and appreciated, I believe what AAHOA offers is something that 
can’t be seen or, perhaps, even described.

It’s hard to explain the connection I feel, and many members feel, being a part of some-
thing bigger than ourselves. I love the relationships we build, meeting new people, and 
learning new things about our members. I love the feeling of community and knowing that 
we’re all in this together.

Anyone who has attended Regionals, Town Halls, charity golf tournaments, and AAHOACON 
knows that the sense of community is ineffable. AAHOA often gathers testimonials from 
members talking about what AAHOA means to them, and many people talk about the 
benefits that improve their bottom line or the connections, but the one piece of feedback 
that we consistently receive is that AAHOA isn’t just an association, it’s a way of life, a com-
munity, and a sense of belonging.

Across the United States, you’ll find AAHOA’s nearly 20,000 members walking around 
with AAHOA-branded T-shirts, pins, tumblers, backpacks, etc. This isn’t just because the 
gear is a nice perk; it’s because our membership genuinely wants to show support for the 
AAHOA brand. They wear their AAHOA gear with pride.

This organization has a huge influence on its members’ lives. Some people who weren’t 
the biggest raving fans of AAHOA initially are now some of our most ardent supporters.

We’re made up of generations of families, independent and brand-name hotels, women, 
young professionals, and an incredible network of Industry Partners who also see AAHOA 
as a family, just as hoteliers do.

It’s the members – and their incredible engagement and belief in our organization – who 
make AAHOA what it is. Without members, vendors, industry partners, and supporters from 
all walks of life, AAHOA wouldn’t exist. For more than three decades, this association has 
grown and evolved to ensure that our industry continues to thrive.

This Thanksgiving, when you’re surrounded by family, friends, and loved ones, and you 
go around the table sharing what you are thankful for, I hope AAHOA makes that list. I know 
we’re thankful for all of you, the AAHOA Members.

Having the support system and safety net that is AAHOA is something none of us should 
ever take for granted.� ■
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LETTER FROM THE PRESIDENT & CEO

LAURA LEE BLAKE, ESQ. 
PRESIDENT & CEO

Membership 
numbers are 

markedly 
higher, we have 

increased the 
levels of industry 

partners and 
vendors to 

drive mutually 
beneficial 

relationships 
for the long 

term, and we 
are raising the 

bar with new 
initiatives for the 
association and 

the industry at 
large.”

IT HAS NOW BEEN SIX MONTHS SINCE I TOOK ON THE ROLE OF AAHOA PRESIDENT & 
CEO, and I have exerted significant efforts to reacquaint myself with the benefits, issues, 
and challenges facing the association. Perhaps most importantly, however, I have recon-
nected with so many members, colleagues, and friends I knew from the past, and every 

day I meet new ones.
When I think back on my previous nearly 10 years with AAHOA from 2005 to 2014, it is as if 

nothing has changed. AAHOA still has strong, smart, and high-achieving members who want to 
make a difference in the industry for their businesses, their employees, their guests, and their 
communities. At the same time, however, so many things have dramatically changed in the past 
few years. Membership numbers are markedly higher, we have increased the levels of industry 
partners and vendors to drive mutually beneficial relationships for the long term, and we are 
raising the bar with new initiatives for the association and the industry at large.

AAHOA is more than just an association to those who are a part of the community; it is a way 
of life. No matter what we do, we will not go wrong when our heart is invested in the better-
ment of our members. AAHOA is here, and we care about our members. We care about what is 
happening to their businesses, their families, and their communities.

To join the AAHOA community, our leaders have continued to keep the membership rates 
very low so it is affordable for all. For less than $.60 per day, AAHOA Members can access all 
of the many amazing benefits. These benefits include free Regional conferences with access 
to top vendors, exclusive discounts, networking opportunities, resources, business meetings 
with up-to-the-minute news and updates, complimentary food, access to an amazing team of 
Officers, Board Members, and Ambassadors who are traveling the country and visiting their 
local communities to tackle the major issues of the day, legal updates, an annual AAHOACON 
with inspiring keynote speakers and guests, town halls, women’s and YP conferences, charity 
golf tournaments, daily news updates that save you time and keep you informed, hundreds of 
educational on-demand webcasts – and the list goes on.

With nearly 20,000 members strong, AAHOA is hard at work every day to advance and protect 
your business interests as the foremost resource and advocate for America’s hotel owners. With 
AAHOA on your side, you never have to go it alone.

If that was not enough, AAHOA’s advocacy team continues to lobby for your top-of-mind 
concerns. In fact, a few months ago in September, 100 AAHOA Members and leaders from all 
over the country flew into Washington D.C. for AAHOA’s Fall National Advocacy Conference to 
make their voices heard and shed light on the issues that matter most to America’s hotel own-
ers. Members met and built relationships with more than 100 offices and 70 U.S. Senators and 
Representatives to push our policy priorities forward.

AAHOA’S pulse is strong as we continue to strive to be the “best of the best” for you, our 
members. Let’s join together to not only be the largest hotel owners association in the world, 
but the most influential in the industry, as well as with elected officials at the Federal, State, 
and local levels. This is a new day. A new start. This is AAHOA.	 ■

Our pulse is strong

  2-MINUTE READING TIME
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With 17 stunning properties* throughout Latin America, Puerto Rico, 
and the Caribbean, Sonesta is poised to build on this strong foundation. 
With an 80+ year history, we now have plans to expand our footprint 
by bringing nine powerful Sonesta brands, spanning multiple market 
segments, to Mexico, Brazil, Central & South America, and the Caribbean.

Brought to you by owners who know what it means to own, invest in and 
operate distinctive properties and who value relationships above all.

Discover what it means to be part of a uniquely collaborative,  
flexible and supportive relationship committed to your growth.

*Includes both l icensed and managed.  **For Peru, Colombia, Argentina, Chile, Ecuador. 
Offering by Franchise Disclosure Document only where required by law. Void where prohibited. This advertisement is not an offer to sell or solicitation of an offer to buy any franchise.  

© Sonesta RL Hotels Franchising Inc. & Sonesta RL Hotels Canada Franchising Inc., 400 Centre St.,  Newton, MA 02458

LATAM!

16 Brands 
8 Countries

GHL HOTELES 
Master Franchisor** 

1,200+ Locations 
100,000 Rooms

Sonesta Hotel Bogotá

FRANCHISE.SONESTA.COM    617-658-1598
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THE C-SUITE

HURRICANE IAN MADE LANDFALL IN FLORIDA ON 
September 28, 2022, as a Category 4 storm. With 
up to 115 mph winds that pounded portions of 
Florida’s western coast for more than six hours, 
along with torrential 20-plus inches of rain that 
saturated the area, the death toll continues to rise 

to 127 people (as of time of publication), with billions of dollars 
in property losses.

Charting AAHOA’s response to  
the deadly effects of Hurricane Ian
by LAURA LEE BLAKE, ESQ.

Putting people first

This hurricane, Florida’s deadliest since 1935, was described 
by Governor Ron DeSantis as one of the worst to ever hit Florida.

The storm made three landfalls – in Cuba, Florida, and South 
Carolina – and for AAHOA Members with properties in the path of 
Hurricane Ian, the impact was devasting.

Repeated refrains of “I have never been so scared in all my life” 
were heard from numerous AAHOA Members as they recounted 
their experiences with the slow-moving hurricane, which battered 
their homes and hotels. Other frequent stories included those 
of members and their families huddling in interior restrooms 
for more than four hours with no power as they listened to the 
storm ripping off their roofs, destroying their hotel signs, and 
uprooting palm trees in the nearby yards.

We spoke with several AAHOA leaders who reside in Florida, 
including Florida Regional Director Rahul Patel and Vice Chairman 
Bharat Patel, and listened as they shared their stories with us.

Rahul owns five properties in Sarasota, Florida. He said, debris 
was flying around during the storm at such a high speed, they 
became like projectiles.

“We saw broken signs and signs getting torn up and some A/C 
units getting torn up,” Rahul said. “All the roofs started flying off, 
including the hotel where we were, and palm trees were snapping 
from the base. It was a mess – a disaster zone.”

“We consider ourselves fortunate because we thought it was 
going to be a Category 5 and hit much closer,” Bharat said.
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  3-MINUTE READING TIME

BOOTS ON THE GROUND
AAHOA leaders held a call on the Saturday before Hurricane Ian 
made landfall, and about 50 hoteliers attended, ensuring every-
body was aware of the dangers of the storm and directing them 
to available resources.

“I’m here to serve and wanted to make sure the word was out,” 
Bharat said. “How do you share best practices? How do you share 
with your members, your friends, your neighbors, and your commu-
nity what’s going on and what’s impacting you? That’s the power of 
social media and that’s the power of being connected nowadays.”

When the storms died down, both Bharat and Rahul started 
visiting the local members to make sure they were OK.

“Thankfully, after the storm, every hotel owner and every guest 
was safe,” Rahul said, “There were no injuries or deaths among 
the whole network.”

In the days following, volunteers rolled in – bringing supplies, 
water, and hot Indian meals.

Shortly after the Hurricane, I traveled to Florida to encourage 
and meet with local members. During the visit, Bharat and Rahul 
scheduled a Town Hall with U.S. Congressman Byron Donalds (FL-
R-19) and numerous local AAHOA Members to discuss the ongoing 
recovery from Hurricane Ian’s ruinous effects on their communities.

“AAHOA is a collective voice,” Rahul said. “Because of AAHOA, 
we were already in communication with [Florida Attorney General] 
Ashley Moody’s office, and we were already in touch with the 
governor’s office.”

AAHOA Lifetime Member Sandip Patel said he took every precau-
tion to protect his property this time after living through Hurricane 
Charley in 2004.

“Hurricane Charley was a scary experience. I hid in the bathroom 
for about an hour and 45 minutes,” Sandip said. “After the storm, 
I came outside and saw broken windows, water was everywhere, 
and the hotel roof was gone.”

For AAHOA Members who lived through both storms, they uni-
formly agreed that Hurricane Ian was considerably worse than 
Charley because of the relentless and high-powered winds that 
continued from the late afternoon until after midnight.

“We’re Florida strong, and we’re going to build back,” Bharat 
said, “I’m hoping that we build back better.”� ■

To read more about 
AAHOA’s on-the-ground 
response to Hurricane 
Ian and the full version 
of this article, scan the 

QR code below.
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PERSPECTIVES

AAHOA Leaders meet with 
the Union Minister of State for 
External Affairs & Parliamentary 
Affairs of India to discuss 
entrepreneurship opportunities 
for NRIs and India
by EVELYN HOOVER

for 
the

Foundations
 future

AHOA MEMBERS ARE BUSINESS-SAVVY, OWNING MORE THAN HALF OF THE HOTELS 
in the U.S., contributing $368.4 billion to the nation’s annual GDP, and embodying the 

American Dream. This means, they grow the economy, create jobs, and welcome 
travelers from across the country and throughout the world. Even more inspiring, 

most members and their families are from India, having arrived in the U.S. with few 
resources and countless dreams.

Today, these small business owners 
call the U.S. home and, without a doubt, 
dominate the hospitality industry. But, 
that doesn’t mean they have forgotten 
their Indian heritage. In fact, strengthen-
ing ties between India and the U.S. for the 
betterment of American entrepreneur-
ship is top of mind for AAHOA Members.

A AHOA leaders took steps to 
strengthen these ties when they recently 
met with Vellamvelly (V.) Muraleedharan, 
Union Minister of State for External 
Affairs & Parliamentary Affairs of India. 
During the meeting, they discussed sev-
eral key issues, including:

•	 Scheduling an AAHOA 
delegation to India;

•	 Participating in the Pravasi 
Bharatiya Divas Convention 
next year to help strengthen 
political, economic, and 
industrial ties with India;

•	 Working with the Indian 
government to assess 
and work with the U.S. on 
important Visa programs 
to assist with the industry’s 
labor shortage; and

•	 Promoting travel and tourism 
between the countries.BR
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“AAHOA has deep roots in India, 
and it was a great honor to meet 
with the Union Minister of State V. 
Muraleedharan to share our views for 
the long-term growth of the Indian 
economy,” said AAHOA President 
& CEO Laura Lee Blake. “Given the 
important focus of these discussions 
on the ways AAHOA can foster that 
growth with business relations and 
investments in significant programs, 
it is clear AAHOA Members will ben-
efit from this strong relationship that 
continues to be developed.”

The industry’s next generation is 
also on the rise in the U.S. and India. 
AAHOA recognizes the shift and had a 
productive conversation with Union 
Minister of State V. Muraleedharan 
on creating entrepreneurship plat-
forms for youth and young profes-
sionals to contribute to the growth 
and achievement of long-term goals 
in India.

As we look ahead to 2023 and 
beyond, these conversations and 
meetings will take entrepreneurship 
to the next level in U.S. and India.� ■

[L-R] AAHOA Past Board Member Hasu Patel, Union Minister of State 
for External Affairs & Parliamentary Affairs of India V. Muraleedharan, 
AAHOA Director at Large Western Division and current President of 
LPS Hitesh Patel, AAPI Chair of the Board of Trustees V. Ranga, MD, and 
AAHOA President & CEO Laura Lee Blake.

[L-R] AAHOA Past Chair (2010-11) ChandraKant (CK) Patel, AAHOA President & 
CEO Laura Lee Blake, AAHOA Past Board member Hasu Patel, Union Minister 
of State for External Affairs & Parliamentary Affairs of India V. Muraleedharan, 
AAHOA Director at Large Western Division and current President of LPS Hitesh 
Patel, and AAHOA Past Chair (1998-89) Mike Patel.

“I’m proud of the entrepreneurial 
spirit of AAHOA Members and so 
many hoteliers in India. The recent 
meeting with Union Minister of State 
V. Muraleedharan shows AAHOA’s 
commitment to creating a mutually 
beneficial relationship with the 
Indian government and fostering 
business opportunities  
for generations to come.”
 – AAHOA Chairman Nishant (Neal) Patel

“Indian American 
entrepreneurship is evident at 

AAHOA, where our members 
own 60% of the hotels in the 

U.S. and significantly contribute 
to the country’s economy. With 

many hotel owners having deep 
roots in India, our conversation 

with Union Minister of State V. 
Muraleedharan demonstrates 

that AAHOA and the government 
of India are committed to 

collaboration and opportunities 
to expand in the U.S.  

and abroad.”
 – AAHOA Director at Large Western 

Division Hitesh Patel

  2.5-MINUTE READING TIME
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DURING THE DEPTHS OF 
the pandemic, the hospi-
tality industry’s top prior-
ity was banding together 
to speak with a unified 
voice, pressing lawmak-

ers for aid in dealing with the existential 
threat of COVID-19. But, with the indus-
try’s recovery underway, AAHOA is shifting 
strategies, with a renewed focus on help-
ing franchisees better understand their 
franchise agreements and advocating for 
more fairness and transparency for the 
entire franchise system.

That’s encouraging news for AAHOA 
Members who feel as if they’ve been swim-
ming against a cascading tide for too long. 
Locked into long-term franchise agree-
ments, some hoteliers feel they have little 
recourse when a franchisor implements 
business practices they perceive as unfair, 
charging fees that were never disclosed, 
or mandating vendors that don’t provide 
competitive pricing or service.

Prioritizing 
fair 
treatment 
for all, 
AAHOA 
moves 
full speed 
ahead
by NICK FORTUNA

Shifting
Gears

  9-MINUTE READING TIME
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Looking ahead, AAHOA 
Members, including those on 
its Franchise and Industry 
Relations (FAIR) Committee 
and the 12 Points Franchise 
Reformation Ad Hoc 
Committee, are calling for the 
association to emphasize the 
12 Points of Fair Franchising 
(AAHOA.com/12Points) at 
industry events and in inter-
actions with hotel brands. 
“Many AAHOA Members, 
including my parents from 
the first generations, lacked 
the knowledge to read and 
understand franchise agree-
ments,” said Dr. Jay S. Patel, 
Author (“Franchising Is it Fair? 
How to Negotiate an Equitable 
Franchise Agreement”) and 
AAHOA Franchise and Industry 
Relations Committee Past 
Chair. “Our second and third 
generations are much more 
educated and sophisticated 
and better understand what 
they’re signing. The 12 Points 
help guide prospective and cur-
rent franchisees on equitable 
franchise agreements.”

The goal is to ensure that 
franchisees and franchi-
sors alike have a sustainable 
business model in the long 
term, creating more stabil-
ity for hoteliers, “the big-
gest investors” in a hotel’s 
brand, according to QHotels 
Management Chief Executive 
Officer Vimal Patel, himself an 
AAHOA Member. The LaPlace, 
LA-based company owns and 
operates about a dozen hotels 
in Louisiana and Texas.

V. Patel, the winner of 
the 2022 AAHOA Award of 
Excellence, said hotel brands 
had been charging franchisees 
excessive fees prior to the pan-
demic, but the issue reached a 
tipping point when COVID-19 
sent occupancy rates tumbling, 
leading franchisors to seek out 
new revenue streams.

Last year, he was among 
the dozens of hoteliers who 
filed lawsuits in federal court 
against Intercontinental Hotels 
Group and Choice Hotels 
International, accusing the 
hotel giants of exploitative 
business practices.

“The brands are able to 
implement and enforce a lot 

of these changes, and the 
benefits are one-sided,” said 
V. Patel, whose suit deals 
only with IHG. “These fran-
chisors keep piling fees upon 
fees to the point where it’s 
no longer a profitable busi-
ness for franchisees. Those 
small-business owners often 
lack the resources to defend 
themselves, so I wanted to take 
a public stance against these 
unfair business practices.”

PREFERENTIAL 
TREATMENT
The lawsuits claim that those 
two hotel brands require 
franchisees to use specific 
vendors and then receive pay-
ments from those vendors 
in exchange for giving them 
preferred status. As a result, 
according to the suit, franchi-
sees often pay more than their 
peers for the same products 
and services, or they receive 
lower-quality goods and ser-
vices, Patel said.

As an example, he pointed 
to his company’s Holiday Inn 
Express & Suites, a 91-room 
hotel in LaPlace. Just prior to 
the pandemic, QHotels reno-
vated the facility at a cost of 
$1.8 million, but Patel said the 
job would have cost only $1.2 
million if the company had its 
choice of vendors, including 

In April, AAHOA  
revised its 12 Points 
of Fair Franchising 
(AAHOA.com/12Points), 
a document originally 
published in 1998 to 
establish best practices 
for the hospitality 
franchise system. This 
document serves as an 
educational primer for 
hospitality franchisors 
and AAHOA Members, 
steering them toward a 
better understanding of 
franchise agreements 
that benefit both 
hoteliers and hotel 
brands.
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furniture, fixture, and equip-
ment vendors.

Similarly, V. Patel said some 
of his hotels pay more for 
telephone and Wi-Fi service 
than neighboring hotels and 
get lower levels of bandwidth 
despite using the same vendor. 
In addition, IHG mandates that 
franchisees use a specific credit-
card processor even though the 
bank charges them 8 cents per 
transaction as a technology fee, 
he said. Meanwhile, some other 
branded properties using the 
same bank pay no fees for that 
service, V. Patel added.

In separate press releases, IHG 
and Choice said they’re commit-
ted to the success of their fran-
chisees and dispute the lawsuits’ 
claims about unfair business 
practices. IHG said it was help-
ing hoteliers get through the 
pandemic by relaxing brand 
standards, discounting fees, 
and improving procurement 
terms with suppliers. Likewise, 
Choice said it suspended some 
fees and permitted owners to 
defer others.

But, if franchisors take pay-
ments from vendors, they would 
be violating a “cardinal rule” of 
franchising, according to Joel 
Libava, a franchise consultant 
who reports on the industry at 
TheFranchiseKing.com. When 
hoteliers pay royalties and fees 

in exchange for a brand’s name, 
they should expect franchise 
companies to use their buying 
power to get them discounted 
products and services, Libava 
told ABC News last year.

V. Patel echoed those sen-
timents, noting that hoteliers 
who weathered the worst of 
the pandemic are now facing 
higher costs for labor, insur-
ance, and essential products. 
Throw in excessive fees from 
hotel brands, and owners face 
an uphill battle toward profit-
ability, he said.

“The whole objective is 
to level the playing field so 
both sides are benefiting,” 
V. Patel said. “We shouldn’t 
be beholden to the hotel 
brands’ stock prices or their 
CEOs’ incentives. Both sides 
need each other, so all we’re 
looking for is to have fair and 
ethical business practices and 
to be able to work together 
cohesively.”

CONSOLIDATION 
CONCERNS
Maulesh Patel, an AAHOA 
Member whose group owns 
and operates five hotels in New 

Jersey and Pennsylvania, said 
AAHOA’s shift in strategy takes 
on added importance given the 
recent mergers and acquisi-
tions in the hotel industry.

During the past six years, 
the notable headlines 
include Choice’s acquisi-
tion of Radisson Hotel Group 
Americas for $675 million in 
June, Wyndham Worldwide 
Corp.’s $1.95 billion deal for 
La Quinta in 2018, and Marriott 
International’s purchase of 
Starwood Hotels & Resorts for 
about $13 billion in 2016.

“There has been so much 
consolidation recently, so 
these companies are getting 
bigger and bigger,” M. Patel 
said. “AAHOA Members are 
basically at the mercy of these 
large companies because they 
don’t have much leverage, so 
AAHOA is moving in the right 
direction by advocating for 
franchisees. When a franchi-
see signs an agreement, the 
hotel brand should honor it 
for the term of the agreement. 

We’re not only 
an association 
for the hotel 
industry; 
we’re the only 
association 
for owners 
in the hotel 
industry. They 
understand 
that now, and 
they have our 
backing.”
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hoteliers who focus on devel-
oping repeat business since 
they can sign up a customer 
for the loyalty program only 
once, he said.

Furthermore, if a hotel has 
an especially strong month or 
quarter in terms of signups, 
then the brand might establish 
that figure as the hotel’s new 
benchmark, creating unrealis-
tic expectations and setting up 
the hotel to incur penalties, N. 
Patel added.

“The points are at the cost 
of the property, and we’re OK 
with that, but the penalties 
are just a stick to beat you 
with,” he said. “Some of the 
brands label it as a retraining 
fee or a missed-enrollments 
fee, but you don’t get any-
thing in exchange for paying 
that fee, and it’s an arbitrary 
benchmark. There’s no sym-
pathy from the brands on that 
issue.”

REIMBURSEMENT RATES
When guests redeem their loy-
alty points, hoteliers often get a 
flat fee from brands that may not 
even cover the costs associated 
with occupancy, N. Patel said. 
In most cases, the level of reim-
bursement given to hotel owners 
has remained flat through the 
years, failing to keep pace with 
inflation, he said.

“We’d like to see the reim-
bursement rate be a true 
reflection of today’s costs of 
operations,” N. Patel said.

Hotel brands typically get a 
share of the commission when 
guests book rooms through 
online travel agencies, so 

franchisors may be disincen-
tivized from spending money 
to drive customers to their own 
websites, N. Patel said. Some 
brands give inventory to OTAs 
and may demand rate parity 
between those websites and 
their own sites. In turn, the size-
able OTA commission leaves 
hoteliers with a smaller slice 
of the pie, he said.

“The brand is making money 
on royalties whether the booking 
comes from Brand.com, a walk-
in, or the OTAs, but they’re going 
to get extra revenue if it comes 
from the OTAs, and they don’t 
disclose how much that revenue 
share is,” N. Patel said. “Part of 
the fees we pay to brands is sup-
posed to be used to drive direct 
bookings, but we don’t see any 
marketing nowadays.

“Before the pandemic, you 
would see ads on TV, online, in 
print publications, and on the 
radio,” he added. “We don’t see 
any of that now because they’re 
relying on the OTAs.”

Another area of concern is 
liquidated damages, or the rev-
enue a hotel brand misses out 
on when an owner terminates 
a franchise agreement prema-
turely, N. Patel said.

If a hotelier exits the deal six 
years early, for example, the 
franchisor may be entitled to 
three to six years of lost royal-
ties and fees. However, if a new 
franchisee enters that same 
market before the three-to-
six-year period has elapsed, 
the hotel brand actually will 
get some of the money it was 
expecting. Still, the franchisor 
gets to keep the liquidated 

damages collected from the 
original hotelier, essentially 
double dipping in the same 
market, N. Patel said.

Patel, who serves on 
AAHOA’s FAIR Committee, 
said the group will continue 
to make recommendations 
to the association’s board. 
The Franchise and Industry 
Relations Committee (FAIR) is 
laser-focused on addressing a 
plethora of brand issues that 
AAHOA-Members consistently 
face while actively achieving 
milestones based upon an 
aggressive list of goals and 
objectives set forth for the 
committee,” said Pimal Patel, 
2022-23 FAIR Committee 
Chair. “I am honored and 
grateful for the work that the 
committee is doing and their 
time and effort into AAHOA’s 
fair franchising initiatives, but 
more importantly, their con-
tributions to effect meaning-
ful change for AAHOA-Member 
franchisees everywhere.”

Patel praised AAHOA for 
shifting its focus toward fran-
chisee advocacy and said 
members should benefit from 
the leadership of fellow Texas 
hotelier and AAHOA Chairman 
Nishant (Neal) Patel.

“Members have elected the 
right leaders as Officers and 
Board Members in AAHOA, 
and they’re more accountable 
to members now,” N. Patel said. 
“We’re not only an association 
for the hotel industry; we’re the 
only association for owners in 
the hotel industry. They under-
stand that now, and they have 
our backing.”� ■

It shouldn’t be changed mid-
way through.”

M. Patel said hotel brands 
that embrace AAHOA’s 12 
Points of Fair Franchising are 
analogous to major compa-
nies that have incorporated 
ESG principles into their busi-
ness operations. By focusing 
on their environmental, social, 
and governance impacts, these 
corporations are striving to 
maintain profitability while 
operating ethically and sus-
tainably, he said.

“AAHOA is telling franchi-
sors, ‘Hey, pick up on these 
12 Points of Fair Franchising 
because they’re actually good 
for your business,’” he said. “If 
you don’t treat your franchi-
sees fairly, how can you expect 
your brand to succeed long 
term? I think it’s important for 
AAHOA to continue to highlight 
the 12 Points at events across 
the industry.”

Neil Patel, an A AHOA 
M e m b e r  b a s e d  i n 
Raymondville, TX, with own-
ership stakes in half a dozen 
properties, said a number of 
factors are eating into sustain-
ability, including the structure 
of some hotel loyalty pro-
grams. When members check 
into his La Quinta, for example, 
the hotel must earmark 5% of 
that revenue for the loyalty 
program, awarding points to 
members, he said.

Despite paying that fee, 
hoteliers may face penalties of 
$500-$1,000 if they fail to meet 
their quota for new enrollees in 
the loyalty program, N. Patel 
said. That practice penalizes 

When a franchisee signs an agreement, the hotel brand should honor it for the 
term of the agreement. It shouldn’t be changed midway through.” AAHOACAAHOAC NN23
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IN 1987, JUST TWO YEARS PRIOR TO AAHOA’S 
founding, American Express launched an ad 
campaign relying on the phrase “membership 
has its privileges,” and that concept is alive and 
well inside the protective confines of AAHOA.

During the decades since its inception, AAHOA 
has shaped industry policies, priorities, and power 
dynamics, and different times have called for different 
approaches. Through the years, however, the constant 
thread through the AAHOA story is the unquantifiable 
benefits of belonging to the association as it provides 
strength in numbers that can’t be found by attempting 
to operate a hotel alone.

The big-picture goal is for AAHOA to be the ultimate 
bastion of safety and security, protecting the most 
vulnerable, sharing information, and establishing long-
lasting personal and business-related relationships.

Within the pages of this issue, we’re examining the 
power that AAHOA membership can bring. In this article, 
we’ll explore a few specific stories while demonstrating 
the strength-in-numbers power afforded to AAHOA 
Members.
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Taking a closer look at 
the benefits of AAHOA 
membership in 2022
by CARTER DAVIS

Expandyour universe

  9-MINUTE READING TIME
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Member testimonials
It’s one thing to cite facts and figures or point to successes from afar. Where the rubber meets the road, 

however, is in direct AAHOA Member testimonials. While AAHOA is constantly collecting feedback from 
Members, here’s a small sample taken from a recent AAHOA Regional Conference & Trade Show.

DAN BROWN - INDUSTRY 
PARTNER/VENDOR
“I recommend for anyone and every-
one who’s in the hospitality indus-
try to join AAHOA, because I joined 
and I got to participate in their CHO 
(Certification in Hotel Ownership®) 
program. Through that, I learned a lot, 
and AAHOA is the only place offering 
that, in addition to other educational 
benefits. [Membership] is a 
great way to get into 
the community 
and a great way 
to meet other 
people with 
the same 
mindset as 
you. If you’re 
in the hospital-
ity industry, this 
is the place to be.”

MATT LINKLATER - 
SILVER INDUSTRY 

PARTNER
“I think AAHOA confer-
ences are always great. 
You’re surrounded by 
like-minded people who 

are very inspirational 
and always looking to take 

their lives and business to 
another level. It’s just a great 

environment to be surrounded, right? 
Like-minded people are always looking to 
invest more into hotels, how to grow their 
hotels, and take their businesses to another 
level through partnerships and learning from 
other members. I’ve never found a community 
that’s so welcoming, and so willing to want 
to take care of their financial assets and take 
care of their family as AAHOA Members do.”

HELEN 
ZAVER 
- AAHOA 
AMBASSADOR
“AAHOA is such a great investment 
and is there to help with issues that 
arise for hoteliers – on the legisla-
tion side, as well as being able to 
get you up to date on new events 
coming up, and the new things 
that are coming out for hotels to 
make your life easier. It’s a good 

network, and that’s all you 
need. Get connected with 

AAHOA Members, espe-
cially the Board and the 
Ambassadors, and take 
something back with you 

and learn from it.”

Nearly 20,000-members strong, AAHOA is hard at work every day to advance and protect your business interests as the foremost resource 
and advocate for America’s hotel owners. It’s during times such as those we were recently in with COVID that the true value of an association 
– being a part of something bigger than yourself – really shines through. With AAHOA on your side, you never have to go it alone. 

With AAHOA membership, you receive: 

The value of AAHOA 
membership in 2022

ADVOCACY ACROSS THE BOARD
•	 AAHOA’s Franchise Relations team continues to advocate for your 

top-of-mind concerns, providing timely updates to and advocacy 
on behalf of franchisees.

•	 Even during a worldwide pandemic, AAHOA’s powerhouse 
Government Affairs team made great strides working every day to 
benefit you, the hotel owner, at the state, local, and federal levels.

HUNDREDS OF PROFESSIONAL DEVELOPMENT 
OPPORTUNITIES – DIGITAL AND IN PERSON
•	 Hundreds of webcasts available on demand
•	 Events with inspiring keynote speakers and guests
•	 Discounts to earn your CHO or CHIA designation
•	 And much more
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AFTER A CAREER OF SERVICE IN 
THE NAVY, WHAT PROMPTED YOU 
TO BUILD AND OPEN A HOTEL IN 
2019?
I’ve had family and friends involved in 
this industry all my life, and I’ve always 
known I would be a hotelier one day. After 
getting my real estate license in 2013 dur-
ing a recruiting tour in my hometown of 
Houston, my brother-in-law and I pur-
chased a vacant lot in 2014 for a hotel. It 
was a hard two years of understanding the 
mechanics of building a hotel and going 
through all the hurdles of just getting a 
cerfiticate of occupancy. One year before 
I retired from the Navy, we opened the 
doors to our new hotel in 2019.

WERE THERE OTHER INDUSTRIES 
OR OPPORTUNITIES YOU 
CONSIDERED BESIDES 
HOSPITALITY?
The majority of my time in the Navy was 
spent on recruiting duty, which opened 
doors into HR, but I was ready to let that 
go. The hospitality sector in Houston had 

a huge demand for GMs in 2019 since there 
were multiple hotel projects coming to 
market. It’s a different feeling when you 
build a project from ground up rather than 
just purchasing something that already 
exists. You feel connected as if it’s a part 
of you, so falling into the GM position at 
my own hotel felt natural.

WHAT PROMPTED YOU TO BECOME 
AN AAHOA MEMBER?
All my friends and family who own hotels 
are all members of AAHOA. I enjoy net-
working with other hotel owners and hear-
ing about the challenges they also face 
with brand standards or new government 
policies. As an AAHOA Member, I feel like I 
have a voice for other hoteliers who aren’t 
members. And, I’ve been pleasantly sur-
prised at the leverage AAHOA has, which 
allows the association to be heard and 
respected among politicians, hotel brands, 
and other industries.

HOW HAS BEING A MEMBER OF 
AAHOA AFFECTED YOU?
Membership makes the most sense if 
you’re willing to seek opportunities that 
can help you in your business. Take, for 
example, the annual events AAHOA hosts 
for members, where I’ve met vendors and 
brand representatives in person and have 
asked them questions about supplies or 
issues I’ve encountered that couldn’t be 
resolved with a phone call. Additionally, 
learning about the newest labor policies 
and upcoming reform proposals that effect 
hotel business’s alone is invaluable.

Career calling
AHOA Member Prasant Patel hasn’t always been a hotelier. In fact, his prior career found him far from the halls of a hotel, serving 

in the U.S. Navy for 24 years, only opening his first property in 2019 – a Comfort Suites in Humble, TX.
Having transitioned to the hotel business relatively recently, Prasant brings a unique perspective on the industry and AAHOA itself, so 

we caught up with him to pick his brain and find out how a new hotelier views the industry and the association to which he now belongs.

A

EXCLUSIVE VENDOR PARTNER DEALS AND 
DISCOUNTS FROM HUNDREDS OF VENDORS
•	 Weekly updates from AAHOA Industry Partners regarding their 

latest offers
•	 Access to nearly two dozen opportunities to connect with ven-

dors and make deals on trade show floors
•	 Exclusive discounts created just for AAHOA Members

AAHOA RESOURCES AND PROGRAMS
•	 Toolkits and resources that help you advance the business 

interests of hoteliers in your local community
•	 Daily news updates that save you time and keep you informed

•	 Networking opportunities with like-minded hoteliers from 
across the country

•	 Partnerships with other organizations to bring you no-cost 
resources at your fingertips

•	 Legal updates and alerts regarding matters that affect your 
bottom line

•	 And much more!
One of the many perks of being an AAHOA Member is access 

to exclusive deals and discounts throughout the year. Don’t see 
what you’re looking for? Email the AAHOA membership team at 
info@aahoa.com or call 404-816-5759.� ■

I enjoy networking  
with other hotel  

owners and hearing  
about the challenges  

they also face with brand standards  
or new government policies.”
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FEATURE ADVOCACY IN ACTION

THE VOICE OF AMERICA’S HOTEL OWN-
ers was heard loud and clear this fall 
when 100+ hoteliers from all over the 
country attended AAHOA’s Fall National 
Advocacy Conference (FNAC). In one 
day, hoteliers met with 118 offices in 

the Senate and House of Representatives to discuss 
legislation that can tremendously help AAHOA’s nearly 
20,000 members and the industry at large thrive. In 
total, AAHOA Members had direct contact with 54 
members of Congress in just one day! Following the 
productive day on the Hill, AAHOA hosted a recep-
tion for attendees and members at the Capitol Hill 
Club, drawing more than 30 members of Congress 
and their staff.

AAHOA’s advocacy momentum 
is stronger than ever
by EVELYN HOOVER

For the  
benefit of all
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What are they saying about

“AAHOA has long 

understood the 

importance and 

significance of advocacy 

work at the state, local, and federal 

levels,” said AAHOA Chairman Neal 
Patel. “Having our voices heard 

on issues that are important to our 

members protects and promotes 

the rights of hotel owners and 

entrepreneurs in America.”

“From Fair Franchising to the  

Small Business Administration, 

providing lawmakers with personal, 

real-life stories, puts a name and a face 

to the American hotelier,” said AAHOA 
President & CEO Laura Lee Blake. “The next time 

these elected officials go to make decisions, they 

will remember us – the foundations we are laying 

in these meetings are critical to our advocacy work 

going forward.”

“The truth is that we don’t get any real change in this 

country without advocacy work from real people out in  

the communities. Otherwise, it just doesn’t happen,” said 

Congresswoman Jan Schakowsky (D-IL). “With your 

calls and visits to members of Congress, we can get this done. What is good 

for you is good for your workers, and is good for your consumers as well.”

“I’m proud of the fact that AAHOA 

Members own almost 50% of the 

hotels in my state. You’re all the 

greatest small business owners in 

America. You are the backbone of our country,” 

said Congressman Tom Emmer (R-MN).

“You are responsible for many 

employees, their livelihoods, and 

providing wonderful hospitality 

for people,” said Congresswoman 
Carol Miller (R-WV). “I want to thank you 

so much for what you do and how you do it. 

My door is always open.”

AAHOA’s  
Fall 

National  
Advocacy  

Conference?

  3-MINUTE READING TIME
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Why it matters
Advocacy efforts have long-lasting effects on the industry and for generations to 
come. During this one-day advocacy event, AAHOA Members intentionally urged 
Congress to support four key issues:

➲	 Promote access to capital by increasing 
SBA loan caps/limits and transparency

➲	 Provide assistance with critical labor 
shortages: A new H2-C visa program and 
expansion of the Earned Income Tax Credit 
(EITC)

➲	 Ensure fairness in franchising with a private 
right of action to address wrongful and material 
disclosure violations

➲	 Provide financial relief for hard-hit hoteliers: 
Forgive Economic Injury Disaster Loans, waive 
interest, and/or defer for an additional year

Whether you’re a first- or third-generation hotel 
owner, a franchisee working with large hotel chains, 
or an independent hotelier, these four issues 
bring solutions for our members front and cen-
ter. Solutions that can uptick employment rates, 
profitability, state and local tax contributions, and 
business sustainability.

CONGRESS AND BEYOND
AAHOA didn’t just make an advocacy splash in the 
hallways and offices of the Senate and House of 
Representatives. It also met with Federal Trade 
Commission (FTC) Commissioner Alvaro Bedoya 
and FTC staff involved with oversight of fran-
chising, including Consumer Protection Bureau 
Director Sam Levine. The meeting covered several 
issues important in the industry, including the 
many unfair practices in franchising and the FTC’s 
Franchise Rule.

The Fall National Advocacy Conference proved 
that AAHOA’s advocacy momentum is stronger than 
ever.� ■

To read an the full version of 
this article, with additional 

observations from those on the 
front lines of AAHOA’s advocacy 

efforts, scan the QR code below.
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Part 2 – Combatting the rise of  
wage–and–hour lawsuits
by ANKIT H. BHAKTA

Protect yourself
LEGAL CORNER

This is the 
conclusion to 
this two-part 
series on this 
topic. Look for 
the first half 
in the October 
2022 issue.
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  3-MINUTE READING TIME

ON THE SUBJECT OF WAGE-AND-HOUR LAWSUITS, IN THE FIRST INSTALLMENT OF THIS TWO-PART LOOK 
at this topic, we talked about common pitfalls employers often encounter with regards to employee misclas-
sification, failing to properly pay minimum/overtime wages, and failing to adhere to additional state law 
requirements. With the most-common liabilities out of the way, we now turn our attention to steps hoteliers 
can take to protect themselves from exposure to wage-and-hour lawsuits.

1

2
3 4

5

BEST PRACTICES  
TO MINIMIZE EXPOSURE
Hire a legal professional to create and 
regularly update your written employment 
policies, to ensure your policies are compli-
ant on their face. These policies should be 
given to employees upon onboarding (with 
reminders as necessary), with acknowl-
edgment pages for signature to document 
receipt and review. Have the policies trans-
lated into the employee’s native language 
for heightened protection. These employ-
ment policies are the first line of defense 
against wage-and-hour lawsuits.

Ensure supervisors and managers are 
properly trained regarding your writ-
ten employment policies to confirm the 
policies are actually put into practice and 
items are being documented properly.

Consider using arbitration agreements 
with class and collective action waivers. 
Although some states have been pushing 
back on such measures, recent favorable 
rulings on the federal level have resulted 
in continued enforceability. In fact, after 
California’s employee-friendly Private 
Attorneys General Act (PAGA) survived 
challenge after challenge from employ-
ers across the state, employers secured 
an important win (for now) when the U.S. 
Supreme Court, in Viking River Cruises, 
Inc. v. Moriana, held that the Federal 
Arbitration Act requires the enforcement 
of an arbitration agreement that waives 
an employee’s right to bring individual 
claims through PAGA. The Court further 

Ankit H. Bhakta, Esq., is an 
attorney at Bhakta Law Firm, 
representing clients in 
federal and state courts in 
California in all phases of 
litigation. He also represents 

and advises employers on all aspects of 
compliance with federal and state 
employment laws and regulations including 
litigation prevention, wage/hour issues, labor 
relations, employment agreements, 
discrimination and harassment laws, and 
wrongful termination. He can be reached at 
ankit.bhakta@bhaktalawfirm.com.

held that once the individual claims are 
sent to arbitration, there is no standing 
to bring representative claims for viola-
tions of the California Labor Code on behalf 
of other allegedly aggrieved employees 
under PAGA. There are pros and cons when 
it comes to arbitration agreements, and 
you should speak with an attorney to find 
out if one is right for your business. On bal-
ance, however, most employers would be 
prudent to adopt the measure.

Have employees timely record, review, 
and sign off on their hours worked each 
pay period, with additional attestations 
as needed for state and local law require-
ments. Supervisors and managers should 
also devote time to regularly monitor and 
review employee timecards to ensure 
compliance with wage-and-hour require-
ments. For larger employers (given the cost 
involved), employers should also consider 
hiring an expert to conduct periodic inter-
nal audits of wage-and-hour records to 
ensure compliance.

Consult an attorney any time you want 
to change an employment policy or 
practice or want to reward employees. 
Employers with good intentions often 
land in hot water when such changes are 
not properly implemented.

Attention and resources directed toward 
the foregoing recommendations naturally 
take away from other aspects of your busi-
ness, but – with wage-and-hour claims on 
the rise, coupled with the devastating con-
sequences that typically follow – an ounce 
of prevention is worth a pound of cure.�■

Attention and resources directed toward the 
foregoing recommendations naturally take away 
from other aspects of your business, but – with 
wage-and-hour claims on the rise, coupled with the 
devastating consequences that typically follow – an 
ounce of prevention is 
worth a pound of cure.”
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FINANCE

Shoot  your shot
INFLATION CONTINUES TO BE THE 

talk of the town, especially within 
interest-rate-sensitive industries 
like hospitality and commercial 
real estate. Today’s environment, 
however, looks very different than 

what we’ve seen during the past 15 years. 
In fact, it’s only the second time we’ve seen 
such conditions since WWII. Because inter-
est rates drive capital markets, investors’ 
room for error diminishes when rates go 
up. These rate increases also impact capi-
tal allocators’ returns on both debt and 
equity. As a result, no capital participant 
is immune from the effects of rising inter-
est rates, including construction lenders, 
credit unions, debt funds relying on a ware-
house line of credit, small local or regional 
banks working with the Federal Reserve 
discount window, or life insurance com-
panies beholden to deliver higher investor 
returns. Bottom line, rate increases are a 
systemic change that reverberates through-
out the entire market. With a mass of CMBS 
and bank loans maturing in the next 12 to 
18 months, understanding the changing 
options and having a subject matter expert 
by your side is critical for success.

LONG-TERM FIXED RATE LOANS
Because long-term rates are lower than 
short-term rates due to the inverted yield 
curve, many owners are refinancing their 
stabilized asset’s floating rate bank loans 
to 10-year fixed rate loans with life compa-
nies and CMBS lenders, while also remov-
ing recourse. This strategy is prudent 

Managing 
the capital 
markets’ 
inflation 
playbook
by RUSHI SHAH

for large portfolios of assets that have 
withstood the pandemic, renewed their 
demand drivers, and have strong trailing 
12-month cashflows. Their owners take 
advantage of a short window where cap 
rates are lower than what they may be in 
the future. This offers a decent portfolio 
valuation and borrowers can take cash 
out and recapitalize most, if not all, of their 
equity while still holding onto the assets. 
Owners also may benefit from a potential 
bump in revenue, as well value that might 
result due to inflation.

Owners can use this strategy to garner 
almost infinite return on their equity, as 
most of their investment is cashed out. The 
dry powder yielded from these cash outs 
can ignite exponential growth in case of 
an economic slowdown or market distress.

Yes, CMBS loans can be onerous and less 
flexible. They are best used by institutional 
grade sponsors who have robust reporting 
and can pay their debt on time. Recent 
tweaks based on lessons learned during 
the pandemic, however, have brought 
more clarity and responsiveness to the 
servicing process.

LOWER PRICED  
FIVE-YEAR CMBS LOAN
Select CMBS shops are rolling out a new 
fixed-rate loan program focused solely 
on five-year CMBS paper. The five-year 
loans are only gathered with other five-
year loans, eliminating the need for a 
premium. At the time of writing, these 
loans were at 0.75% lower spread than a GU
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With a mass of CMBS and bank loans 
maturing in the next 12 to 18 months, 
understanding the changing options 
and having a subject matter expert by 
your side is critical for success.”

comparable five-year CMBS loan. A lower 
spread combined with a lower five-year 
SOFR index results keeps rates for these 
loans relatively low, and is more palatable 
for owners looking to acquire or refinance 
stabilized properties.

FLOATING-RATE LOANS
Floating-rate loans typically are interest-
only with a two- to three-year term and 
used to finance transitional assets that 
haven’t achieved stabilization. These 
loans can offer slightly higher lever-
age on the front end (up to 75% of total 
cost of value) and can be used to pay off 
higher priced mezzanine debt or pre-
ferred equity, or to reduce the amount 
of equity needed when acquiring assets. 
Lately, however, owners and investors 
are looking to floating-rate loans to ride 
out the storm that continues to cloud 
the markets. Because the loans typically 
require only a 12-month minimum inter-
est period, a borrower could refinance the 

loan after the first year without penalty. 
Those who believe higher interest rates 
are temporary and will be followed by an 
era of lower interest rates can use a float-
ing-rate loan to bridge the time between 
hyper-inflation and a recession.� ■

Rushi Shah is Principal and 
CEO of the commercial 
mortgage and real estate 
investment banking firm and 
AAHOA Allied Member Mag 
Mile Capital. As a leader in 

hospitality financing, Shah specializes in 
structuring and placing high leverage, 
nonrecourse bridge and permanent debt with 
cash out for full- and limited-service hotels 
nationwide. Since joining the firm’s 
predecessor, Aries Capital, in 2015, Shah has 
structured and closed hundreds of millions in 
financing for all property types. Shah has held 
previous positions at Northern Trust and has 
an MBA from the University of Chicago’s Booth 
School of Business.

  3.5-MINUTE READING TIME
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INDEPENDENT HOTELIERS

AAHOA, the independent 
hotelier, and the benefits of 
working together
by RAVI B. PATEL
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  4-MINUTE READING TIME

SIMPLY BY VIRTUE OF 
maintaining an AAHOA 
membership, indepen-
dent hoteliers have the 
ability to acquire exten-
sive industry knowledge 

while making invaluable connections 
with fellow independent hoteliers 
along the way. For all the different 
corners of the industry AAHOA repre-
sents, it’s possible the independents 
are the ones best served by maintain-
ing a membership in the association. 
After all, there’s strength in numbers, 
and we can accomplish more together 
than we can alone, even if our preferred 
business model has us flying solo much 
of the time.

Ultimately, many hands make light 
work, and there’s a reason why there 
are so many independent hoteliers 
among the AAHOA ranks. Creating and 
nurturing relationships with vendors, 
legislators, and fellow hoteliers are vital 
to long-term success because none of 
us operate in a vacuum, whether we 
own one property or 20.

Much like a rugby team working in 
unison to advance the ball down the 
field despite an overwhelming and 
determined opposition force, AAHOA’s 
leadership is united with members in 
achieving a common goal, while mak-
ing a unified run toward success that’s 
clearer than ever based on the rela-
tionships built at events, Town Halls, 
Regionals, community gatherings, and 
AAHOACON.

THE PURPOSEFUL PIVOT
Within the past year, AAHOA has shifted 
priorities a bit to focus more on advo-
cacy issues at the national, state, and 
local levels, and this is already proving 

to be a prudent adjustment based on 
what seems to be a growing number of 
national news outlets seeking AAHOA 
feedback on industry issues.

But, advocacy has served as a 
key component of AAHOA’s agenda 
year in and year out, and being con-
nected to that creates a value-added 
benefit for any independent hotelier. 
Relationships with other hoteliers and 
vendors are a huge plus, but harmful 
laws often create the most industry 
distress.

Staying abreast of key legislation 
– proposed, passed, rejected, etc. – 
is a huge part of what AAHOA does. 
For example, approximately 100 
Ambassadors and Regional Directors 
recently traveled to Washington, D.C., 
in a concerted effort to reach politi-
cians and educate them on the indi-
vidualized and specialized needs of the 
hospitality industry. In today’s world, 
government representatives want to 
hear real-life stories, not theoretical 
scenarios and what ifs. Having a direct 
line of communication to your local 
representative is worth the value of 
the membership alone.

CONNECTION COUNTS
While all the brands have lobbyists, 
communications departments, and 
PR teams at their beck and call, they 
always will seek to protect the brand 
first, which is perfectly understand-
able. Conversely, as hoteliers, our pri-
ority is to protect our properties, but 
independents, especially, don’t have 
a similar trove of resources and must 
get creative, which is a key reason why 
the value proposition AAHOA brings to 
the table should be irresistible for non-
brand-affiliated properties.

Sure, many of those same brand 
resources trickle down and benefit the 
franchisees, especially when it comes 
to vendor relationships, which are a key 
factor in growing any business. Since 
the moment the association came into 
existence, vendor relations have played 
a key role in the growth of individual 
businesses seeking to provide great 
service to customers. It can be diffi-
cult for independents to adequately 
source trustworthy and reliable ven-
dors on their own, but building those 
relationships at AAHOA – and knowing 
a large number of members also give 
that vendor a stamp of approval via 
their ongoing business – is crucial to 
finding the best vendor for a job. Would 
you rather work with someone based 
on one recommendation or thousands? 
Don’t forget, AAHOA Members own 60% 
of all hotels nationwide.

Even the best-connected indepen-
dent hotelier can feel isolated from the 
political process without the heft of an 
organization behind him or her. With 
AAHOA Members representing close to 
2/3 of the country’s properties, govern-
ment representatives are more acces-
sible and, thus, aware of the industry’s 
needs with regards to legislation.

Sure, this is all great news, but the 
bigger story is that it’s not all that dif-
ficult to put a price on connections 
and access like this. All it requires is 
an AAHOA membership.� ■

Ravi B. Patel is an AAHOA 
Member serving as the 
2022 Independent Hotelier 
Committee Chair, leading 
strategic industry 
partnerships for AAHOA 

Platinum Industry Partner Bookit N Go.
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ITH MORE THAN A 
century of history 

behind it, The Taj 
Mahal Palace Hotel 

in Mumbai, India, is 
more than a hotel. It’s 

an eclectic architectural marvel offering 
majestic views of the Arabian Sea and 
the Gateway of India. Known colloquially 
as The Taj, this significant landmark is 
embedded in the history of Mumbai. Since 
opening its doors in 1903, this legendary 
hotel has hosted prominent figures from 
the world over. Today, it has more than 500 
rooms and is a popular must-see location 
on many people’s bucket lists.

A property this storied has seen every 
twist and turn the industry has offered, 
but two AAHOA Lifetime Members recently 
got the privilege of working with The Taj’s 
management team to implement some 
adjustments to front-desk, housekeeping, 
and restaurant processes.

OPERATION: TAJ MAHAL 
IMPROVEMENT
This past Spring, AAHOA Lifetime Members 
Rick Patel and Jai Patel traveled to Mumbai 
and booked two weeks at The Taj Mahal 
Palace Hotel, staying at the renowned 
hotel for the first time.

During their two-week stay, the Patels 
took in every detail, including the timeless 

The employee training session with The Taj Mahal Palace hotel staff.

AAHOA Lifetime Members Rick Patel and Jai Patel’s employee training session covered all 
aspects of running a hotel business.SK
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Overseas expertise
AAHOA Lifetime Members Rick Patel  

and Jai Patel train the Taj Mahal Palace hotel staff
by EVELYN HOOVER

TELL ME SOMETHING GOOD
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  3.5-MINUTE READING TIME

architecture, impressive history, grand 
design and colors, lavish furniture, wel-
coming locals, awestruck tourists, and 
so much more.

As hoteliers with two-plus decades of 
industry experience, the Patels couldn’t 
help but notice how The Taj ran its house-
keeping, front desk service, operations, 
and management. During the visit, 
though, they were quite surprised to find 
operational gaps, despite The Taj’s rating 
as a five-star luxury hotel.

“There were things that they were 
doing well. But I did notice a few 
areas that could be improved,” 
Jai Patel said. “Some of the 
tiles in the room and the 
bathroom needed 
replacing. Some 
tiles had cracks, 

and the glass doors needed wiping down. 
I also saw pink on the grout, and all hote-
liers know that’s bacteria. Much of this 
could’ve been solved with extra attention 
to detail and fine-tuning the housekeep-
ing process.”

Leaning into his decades-long 
hotel ownership 

The Patels immediately saw the opportunity 
to help, so this hotel, which means so much to 

India, and travelers worldwide, could continue to 
deliver unforgettable experiences.”
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could continue to deliver unforgettable 
experiences.

HEARING THE FEEDBACK  
LOUD AND CLEAR
During the trip, the Patels found an oppor-
tunity to take their observations and feed-
back to The Taj staff.

“We met one of the night managers at 
the front desk one night, and we sat down 
with him in the lobby for more than an 
hour and a half and discussed what was 
right and what needed improvement,” Rick 
Patel shared. “The night manager listened 
and took his time with us.”

The Taj’s executive team heard the feed-
back loud and clear and invited the Patels 
to a board meeting with the housekeep-
ing executive manager and front-desk 
manager.

The feedback was well-received, and 
the executive team invited the Patels to 
lead an employee training session before 
the couple returned to the U.S. The couple 
was honored to use the last few days at the 
legendary property to equip and empower 
The Taj staff.

EQUIPPING AND EMPOWERING
The employee training session with The 
Taj’s management, restaurant, housekeep-
ing, and front-desk teams was only sup-
posed to last 30 minutes.

With so much ground to cover, the 
30-minute training lasted nearly two 
hours.

“We enjoyed it,” Rick Patel said. “A lot 
of the employees asked a lot of questions. 
They learned a lot about hotel manage-
ment, front desk, housekeeping, and all 
aspects of running a hotel business. We 
also held a Q&A session at the end of the 
training. The employees opened up and 
became like family to us.”

The training showcased the couple’s 
generosity and willingness to help the 
industry thrive in the U.S. and around the 
world.

With the training completed, the Patels 
offered to share their expertise with The 
Taj’s team members again in the future 
and returned home, ready to get back to 
the day-to-day business of operating their 
own hotels.� ■

experience, Rick Patel noticed operational 
management issues at the property.

“There were too many layers of manage-
ment, which is a big issue. For example, the 
front desk would have a front-desk assis-
tant manager, general manager, executive 
manager, and senior executive manager,” 
Rick Patel explained. “There were about 

four to five layers of management for each 
department, creating a communication 
problem and taking away from the goal 
of serving the hotel guests and taking care 
of the hotel.”

The Patels immediately saw the oppor-
tunity to help, so this hotel, which means 
so much to India, and travelers worldwide, 

The Taj Mahal Palace hotel staff enjoyed a nearly two-hour training session.

The Taj Mahal Palace hotel staff listened attentively to opportunities to improve the guest experience.

AAHOA Lifetime Members Rick Patel and Jai Patel held a successful Q&A session 
at the end of the training.
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intellihot.com

Ask your plumbing 
professional about 
Intellihot Tankless 
Water Heaters
Intellihot offers the safest and 

most effective cure for Irritable 

Boiler Syndrome and will get your 

building back to good health.

Endless Hot Water

Endless Hot Water

IBS Symptoms
• Bouts of shivering cold water
• Reduced performance and reliability
• Increased risk of Legionella 
• Embarrassing tank leakage 
• Loss of operating capital
• Cramping of mechanical spaces

Warnings

What is Intellihot?

Use of Intellihot tankless hot water solutions may result in: 
Eye-popping acquisition and operational savings, unmitigated joy 
and relief, reduced complaints, and uncontrollable serenity.

Discontinue Intellihot use if you don't want a strategic advantage 
over your competition.

The only tankless water heating system designed 
and built for commercial work. Recommended 
extensively in restaurants, schools, healthcare, 
hospitality, senior living and multi-family 
applications.

The #1 Prescribed Treatment for IBS.

Do You Suffer From  
Irritable Boiler Syndrome?
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SPOTLIGHT

IN TODAY’S HOSPITALITY ENVIRONMENT, IT SHOULD BE A FOUNDATIONAL STRATEGY TO FOCUS ON HUMAN TRAFFICKING 
prevention across the industry. After all, traffickers often attempt to use hotels to commit the exploitation of vulnerable people. 
Unhindered, this can put a hotel in legal jeopardy, while creating reputational risks, business disruptions, negative financial 
implications, and – most importantly – ethical risks, since human trafficking is such a serious human rights issue.

Helping hotel owners stop 
human trafficking
by KATIE AMODEI

Breaking free

module includes information on how to 
safely report human trafficking in a way 
that helps protect victims, staff, and other 
guests. 

SEE SOMETHING.  
SAY SOMETHING.
An increasing number of states have 
passed laws requiring lodging facilities 
to display signage that brings aware-
ness to the problem of human traffick-
ing, which includes posting the National 
Human Trafficking Hotline number to 
report suspicious activity or connect 
victims with trauma-informed care and 
services. Similarly, several states have 
enacted legislation requiring lodging facili-
ties to train employees to recognize and 
respond to the signs of human trafficking. 
BEST’s Inhospitable to Human Trafficking 
Training, Sponsored by AAHOA, has been 
certified to meet training requirements 
in most of the states that mandate train-
ing. At the end of the training, employees 
receive a certificate of completion as proof 
of training. This helps hotel managers track 
their staff’s training compliance in states 
that require hotels to keep documentation.

There’s no doubt that hoteliers don’t 
want their businesses to be abused by 
traffickers or the safety of their guests to 
be jeopardized. That’s why AAHOA is con-
tinuing its partnership with the nonprofit 
Businesses Ending Slavery and Trafficking 
(BEST) to help keep members informed on 
how to recognize and respond to potential 
human trafficking situations.

This partnership is helping hotel and 
motel owners get the most from their 
AAHOA Member benefits by offering a free 
video-based human trafficking prevention 
training for all lodging facility staff and 
managers.

BACK TO BASICS
BEST was founded 10 years ago and is the 
first nonprofit organization in the country 
dedicated entirely to working with busi-
nesses to disrupt human trafficking. BEST 
strives to help hoteliers learn how to pre-
vent, detect, and report suspected human 
trafficking activity to keep children and 
vulnerable people safe from human traf-
ficking, and to protect hotels from being 
a venue where traffickers can conduct 
their abuse and exploitation.

The hospitality industry is vulnerable 
to human traffickers, especially when 
it comes to child commercial sexual 
exploitation and forced sex trafficking. 
BEST created the Inhospitable to Human 
Trafficking training, sponsored by AAHOA, 
specifically for the hospitality industry.

The employee training takes 30-min-
utes, is available in English or Spanish, 
and can be delivered to staff as a group 
training or taken individually on a com-
puter. This free, video-based training 
clearly shows why hotels are vulnerable 
to human trafficking, and examines steps 
to identify the critical intervention points 
where signs of trafficking can be spotted. 
Other key takeaways for staff include the 
difference between sex trafficking and 
labor trafficking, the definition of the 
commercial sexual exploitation of chil-
dren, and how to spot the indicators of 
human trafficking.

BEST also created a special section of 
the training that’s just for managers and 
owners to help hotel executives learn how 
to appropriately respond when a team 
member reports a suspected human traf-
ficking situation. The manager training 
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During just the past year, BEST has 
been able to train thousands of hotel 
employees to be able to spot and report 
suspected human trafficking incidents. In 
a recent study, researchers from Arizona 
State University evaluated the training, 
surveying hospitality workers before and 
after taking the training. Before training, 
22% of respondents said they had high or 
very high knowledge on how to recognize 
sex trafficking in hotels. After completing 
the training, reports of high or very high 
knowledge increased to 83% of respon-
dents. Additionally, 97% of the employees 
surveyed said the training will positively 
impact their ability to prevent human traf-
ficking in their hotels.� ■

Katie Amodei is the public 
relations and grants manager 
for the Seattle-based 
nonprofit, Businesses Ending 
Slavery and Trafficking. Their 
goal is to inspire more 

employers to make a difference in the fight 
against human trafficking through awareness 
raising, consultation, training, and providing 
employment opportunities for survivors.

The hospitality 
industry is vulnerable 
to human traffickers, 
especially when 
it comes to child 
commercial sexual 
exploitation and 
forced sex trafficking. 
BEST created the 
Inhospitable to Human 
Trafficking Training, 
Sponsored by AAHOA, 
specifically for the 
hospitality industry.”

To take the free Inhospitable 
to Human Trafficking Training, 
Sponsored by AAHOA, visit the 

Advocacy tab on AAHOA’s website, 
and select Human Trafficking 

Prevention to take advantage of this 
valuable member benefit.

  3.5-MINUTE READING TIME
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STRATEGY

THE SMALL BUSINESS 
Administration (SBA) is a 
federal agency dedicated to 
providing small businesses 
with support and resources, 
helping to provide funding 

important to the aspiring hotel owner. While 
the SBA itself does not lend any money, 
they provide certain guarantees to lend-
ers who provide funds to small businesses 
in accordance with strict guidelines. The 
following isn’t exhaustive but is meant to 
provide insight into the process.

The SBA’s loan programs exist to provide 
funds for small businesses that wouldn’t 
otherwise be able to find financing. Anyone 
hoping to use SBA financing to secure a 
hotel must understand the SBA’s “credit 
not available elsewhere” requirement. 
Basically, the borrower’s net worth and 
income have to be small enough that 
the SBA believes that borrower wouldn’t 
readily find financing through alternative 
means.

Specifically, the borrower’s net worth 
is not to exceed $15 million, and the aver-
age two full fiscal year net income is not 
to exceed $5 million. If a group of inves-
tors come together to purchase a hotel, 
the same rule applies. Occasionally, when 
borrowers with some assets combine their 

Understanding SBA financing to help your 
business get up to speed
by ANNA SWARTZ-LOPEZ

resources to acquire a hotel, those com-
bined resources can exceed the “credit 
not available elsewhere” test. This in itself 
may result in disqualification for an SBA 
loan and force a borrower to seek more 
conventional financing. It’s important to 
work with a lender or mortgage banker 
with SBA-program experience, as that per-
son will help the borrower navigate the 
very specific requirements for SBA loans.

KNOW YOUR ROLE
The next thing to know about SBA loans is 
that personal guarantees will be required 
for all owners with a 20% or more share. 
This personal guarantee means that if the 
investment falls apart – like, say, a global 
pandemic shuts down the hotel – the bor-
rower remains personally liable for the 
loan payments. Legally, the lender can 
collect the value due from the personal 
property of the borrower.

There are limitations to this and, as the 
pandemic made clear, many lenders don’t 
want to foreclose on loans and would pre-
fer to make alternative arrangements with 
their borrowers. However, the purpose of 
this article is to educate the novice inves-
tor as to certain fundamentals of SBA loan 
programs. It’s better to know these things 
going in than to find out after the fact.

Next, it’s important to understand the 
basic parameters of the SBA 504 loan pro-
gram, the most common form of hotel 
financing. Every 504 loan has two lend-
ers holding separate pieces of the loan. 
Certified development companies (CDC) 
are nonprofit corporations certified and 
regulated by the SBA to package, process, 
close, and service 504 loans. The only thing 
CDCs do is issue debt on 504 loans. They 
typically fund 40% of the loan. The SBA 
sets the interest rate that CDCs charge as 
CDCs have no discretionary control over 
the interest rate.

The CDC portion of the loan will have 
a long-term fixed rate. The interest rate 
may differ slightly based on how long of a 
fixed term the borrowers get for that 40% 
portion of the loan. Because the term is 
typically fixed for a longer period, the CDC 
portion will also have a pretty steep pre-
payment penalty.

BREAK IT DOWN
SBA loans are attractive to borrowers 
mainly because of the low down-payment 
requirements – potentially as low as 10%, 
but that may be slightly higher for a hotel 
loan. With 40% from a CDC and 10% from 
a borrower, that leaves 50% of the financ-
ing to a bank in most situations, but there 

Hit the ground
RUNNING
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  4-MINUTE READING TIME

are exceptions. The lender considers their 
exposure limited on an SBA loan, as they’re 
financing a smaller portion of the loan. The 
lender will offer a shorter term for their 
part of the loan and the interest rate may 
be fixed or adjustable.

There will be some additional fees with 
every SBA transaction, and it helps to know 
what to expect. If using the services of a 
mortgage banker, there will be a fee. The 
CDC will be charging a processing fee, and 
the lender may charge certain fees, such 
as an underwriting fee, or a commitment 
fee. Much of these likely will be rolled into 
the loan amount and paid during the life 
of the loan.

Additional fees to expect include an 
appraisal report, environmental reports, 
title and escrow, and attorney fees. Third-
party reports are paid outside of the loan, 
and funds typically will be collected for 
these purposes at the time of loan appli-
cation. Sometimes borrowers try to save 
funds by using previously completed third-
party reports, but lenders typically require 
the reports to have been completed within 
the last six months of the transaction.

There are a lot of moving pieces with any 
commercial real estate loan, and with SBA 
loans in particular. It helps to have a guide to 
navigate the process. The services of a repu-
table mortgage banking firm can transform 

RUNNING

This article is part 

of an ongoing series 

designed to walk those 

newer to the industry 

though ground-level 

finance basics.

a difficult and complex process into a simple 
and easy one. Whether a borrower chooses 
to utilize a mortgage banker or go it alone, it’s 
important to understand the basic outlines 
of the SBA 504 program.� ■

Anna Swartz-Lopez is a 
commercial mortgage banker 
with Slatt Capital, providing 
customized debt solutions 
across the country. She’s a 
California native who spent 

years living outside the state, including in such 
diverse places as Incheon, South Korea, and 
Moriarty, New Mexico. She can be reached at 
aswartz-lopez@slatt.com or (925) 478-2271.
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The following companies provide generous ongoing support to AAHOA and its members. A heartfelt and sincere 
thank you is extended to every one of our Industry Partners for their contributions to AAHOA and the industry at 
large. When searching for a provider, consider doing business with the Industry Partners.

AAHOA CLUB BLUE INDUSTRY PARTNERS

AAHOA PLATINUM INDUSTRY PARTNERS

ADP, Inc. 
Thomas Bell: (973) 510-0196

AutoClerk, Inc. 
Mohammed Hansia: 

(925) 284-1005

Avendra 
Mara Radis: (301) 825‑0311

Chase 
Faheem Khan: (800) 727‑1872

 
DISH Business 

Khalid Jivani : (510) 299-7935

 
Ecolab, Inc. 

Michael Pfister: (317) 250-5189

Gauthier Murphy & Houghtaling 
John W. Houghtaling, II:  

(504) 456-8600

Hcareers 
Shawn Grenier: (360) 312-7402

 
Home Box Office 

Michelle Mahoney: (347) 610-108

Hotel Room Service  
Anand Patel: (323) 236-5317

Lowe’s ProServices 
Earl Madison: (404) 640-8657 

 
Advantage Alliance 

David Nylec: (469) 823-2895

Amana PTAC 
Byron Cortez: (800) 647-2982

ARS Global Emergency 
Management 

Piro Hernandez: (786) 575-2131

Best Western Hotels & Resorts 
Michelle Zajac: (800) 847-2429

 
bookit n go 

Sarah Eley: (949) 329-8181

 
Champion PTAC, LLC 

Chris Gorman: (754) 224-9498

Choice Hotels International 
Tim Shuy: (301) 592‑5000

Consolidated Hospitality Supplies 
Angela De Los Santos: (224) 786-1294

Curve Hospitality 
Sargent Khan: (713) 819‑7296

Extended Stay America 
Linda Trexler: (980) 345-1600

Fortis 
Raj Pannu: (972) 979-2296

G6 Hospitality Franchising, LLC 
Mike McGeehan: (972) 360‑9000

GE Appliances 
Amy Kaiser: (502) 452-3073

Guest Supply – 
A Sysco Company 

Justin Haggart: (732) 868-2331

Hilton 
Bill Fortier: (703) 883‑1000

IDeaS 
Emily Walsh: (952) 698‑4317

 
IHG Hotels & Resorts 

Karen Rogow: (770) 604-5379

Marriott International 
Christie Patterson: 

(301) 380‑3200

O’Connor & Associates 
Andrew Choy: (713) 375-4224

 
OYO Rooms & Technology, LLC 
Stephen Jarrett:  (423) 426-3148

Radisson Hotel Group 
Phil Hugh: (800) 336-3301

 
Red Roof Inn 

Matt Hostetler: (713) 576-7426

Sonesta 
Jordan Langlois: (954) 254-3539

 
Totem Solutions 

Geoff Rowson: (770) 876-9239

TV Asia 
Pradeep Hegde: 

(732) 650‑1100 x26

Wyndham Hotels & Resorts 
Klaudia Porebski: (973) 753-7158

AAHOA CLUB BLUE, PLATINUM & SILVER INDUSTRY PARTNERS
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AAHOA SILVER INDUSTRY PARTNERS

AccuLock, Inc. 
Dan Brown: (866) 222‑8562

All Insurance Underwriters 
Regina Johnston:  

(813) 343-3100, ext. 149

Alvi Satellites 
Prashant Ajmera:  

(678) 466‑7868

American Express 
Merchant Services:  

(800) 528-5200

Atlas Concorde 
Michael Sautner:  

(615) 661-7200

Bath Knot Hospitality 
Gavin Hsu: (347) 337-0691

Canary Technologies 
Bryan Michalis: (877) 739-1545

CIA Solutions 
Ralph Thiergart:  
(443) 220-3821

Coast to Coast Computer Products, 
Inc. 

Kyle Kurtz: (800) 231‑4553

Cobblestone Hotels, LLC 
Brian Wogernese:  

(920) 230-2622

Cox Business 
Alea Riley: (404) 269‑3057

Dickson Furniture 
Paul Mougel: (713) 747-0341

DIRECTV, Inc. 
Jeff Fox: (310) 560-0323

Docyt Inc. 
Sid Saxena: (844) 663-6298

Elkay Interior Systems (EIS) 
Greg Gliniewicz:  
(630) 346-7549

ERC Provider 
Sunshine Chapman:  

(385) 330-7070

Ferguson 
Eric Tucker: (434) 249-3785

Floor & Decor Commercial 
Delana Delgado:  

(877) 659-2478

Focus Brands 
Rani Bhatt: (404) 978-4829

Foliot Furniture 
Mahesh Parekh:  
(702) 278-7380

Friedrich Air Conditioning Company 
Dave McDonald:  
(210) 546‑0500

Graniti Vicentia Group 
Megha Raja: (713) 869-0800

 
hihotels by Hospitality International 

Gary Gobin: (770) 270-9398

Hotel Effectiveness 
Del Ross: (470) 424-0146

 
Hyatt Hotels Corporation 
Jim Tierney: (617) 803-4489

INFINITI HR 
Daniel Mormino:  
(623) 455-6234​

Jacaruso Enterprises 
Melanie Calcagno:  

(210) 415-0522

Lodging Concepts Manufacturing 
Neil Shah: (917) 365-2003

M3 
Haley Wolf: (770) 531-3746

Macrotech 
Dipak Patel: (650) 376-2163

Mass Mutual 
Candy Chan: (848) 228-1822

 
Matrix Hospitality  

Furniture, Inc. 
Dilpreet Deol: (647) 847-1299

 
Matrix Telecom 

Ashu S. Upa: (800) 283-0539

MSI Surfaces 
Anil Palasamudram:  

(713) 570-7000

My Place Hotels of America 
Terry Kline: (605) 229-8684

National Hot Water 
Randy Meyer: (888) 444-4435

national

National Solutions 
Keith Hudgins: (800) 222-1028

NewGen Advisory 
Dinesh Rama: (602) 648-2700

Nimble Accounting 
Rahul Kumar: (866) 964-6253

P&G Professional 
Maria Early: (904) 591-8644

 
PPDS 

Scott Adams: (678) 908-9294

Prem Supply 
Deepak Panchmia:  

(806) 745-6651

Rheem Manufacturing 
Dave Hanley: (817) 680-4117

RoomOne Solutions 
Nathan Faircloth: 

(865) 302-3531

Serta Simmons  
Hospitality Bedding 
Andrea Hochworter:  

(770) 353-0122

Sonu Satellite 
Neil Doshi: (877) 999-7668

Spectrum  
Enterprise Solutions 

Stephanie Pitts:  
(212) 379-5826

State Bank of Texas 
Melissa Butler: (469) 200-8245

stayAPT Suites  
Franchise Sales:  

(662) 607-1591

USA Digital, Inc. 
Aaron Gomez: (909) 200-5445

Visual Matrix 
Albert Sledge: (512) 693-4622

 
Wizehire 

Madison Mask: (817) 914-7623

World Cinema, Inc. 
Ella Ahmed: (713) 266-2686
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AAHOA EVENTS

AAHOA team, Members, and Industry Partners attended the Southeast 
Charity Golf Tournament, raising nearly $70,000 for five local charities.

Four Southeast Charity Golf Tournament players had an incredible 
day of golf at the Château Élan Golf Club in Braselton, GA.

AAHOA Treasurer Miraj Patel with empowered women hoteliers at the 
Mid Atlantic Regional Conference & Trade Show who continue to take 
an active role in the industry.

AAHOA leadership welcomed G6 Hospitality Developer and friend of AAHOA Kevin 
Marlin (second from right) to the Mid Atlantic Regional Conference & Trade Show.

[L -R] AAHOA Chairman Neal Patel, Secretary Kamalesh (KP) Patel, Choice Hotels 
International Regional Vice President of Franchise Development Shweta Jani, 
Mid-Atlantic Regional Director Mahendra (MZ) Patel, Choice Hotels Regional 
Vice President, Franchise Development, Foundation Brands Cliff Wietstruk, Vice 
Chairman Bharat Patel, and Past Chair (2021-22) Vinay Patel at the Mid-Atlantic 
Regional Conference & Trade Show in Cherry Hill, NJ.

Women hoteliers enjoyed the Upper Midwest Regional Conference & Trade Show, 
filled with 30 exhibitors and industry leaders.
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[L-R] AAHOA Lifetime Member Danny Gaekwad, Director At Large 
Eastern Division Pinal Patel, South Carolina Regional Director Fenil 
Desai, Rosen Hotels & Resorts President and COO Harris Rosen, 
and AAHOA Treasurer Miraj Patel met during recent site tours for 
AAHOACON24 in Orlando, FL. It was a unique experience as Miraj Patel 
pinned Mr. Rosen to become an AAHOA Lifetime Member.

Congresswoman Beth Van Duyne (first row, center), a friend of AAHOA, showed her support for the industry at 
the North Texas Regional Conference & Trade Show. 

AAHOA Members in the Central 
Midwest Region attended a 
private reception supporting 
Congressman Markwayne 
Mullin’s U.S. Senate Campaign. 
Congressman Mullin is a 
hospitality advocate!

Members in the Central Midwest Region attended a private reception supporting 
Congressman Markwayne Mullin’s U.S. Senate Campaign. Congressman Mullin is a 
hospitality advocate!
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CLASSIFIEDS
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Call: 1-(800)-283-0539
Fax: (888) 717-7472
sales@matrixhotelpbx.com
www.matrixhotelpbx.com
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System
� Time-Attendance and 

Access Control
� HD IP Security-Camera 

System

MATRIX COMMUNICATION & SECURITY 
SOLUTIONS FOR EFFICIENT FUNCTIONING
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Legal assistance in reviewing/
negotiating franchise agreements

and liquidated damages settlements.

Mahesh I. Patel
Patel & Associates, Attorneys at Law
Phone: 972-643-1813
Fax: 972-231-0104
Email: mpatel@patellaw.net
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LITIGATION
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bizgrouplink.com 

Buy-sell business online on your own
List your business for sale and Save

Become a Facilitator & Earn $$ by helping the buyers and sellers
Professional Service Providers Advertise on Buy-Sell Business & Get new business leads
Post Pictures & Videos. Connect, Interact & Collaborate to increase your business revenue

EARN BIZ TOKENS and $$$ by participating on Bizgrouplink* 
(* see details on https://www.Bizgrouplink.com)

Contact: admin@bizgrouplink.com  •  Phone: 717-300-8718

Download & Use the App “Bizgrouplink” on your Mobile device  

INTRODUCING

VENDORS – DISPLAY 8 PRODUCTS for FREE TO SELL ON MARKET*
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Over 400,000 Safes Sold
2 2 Y E A R S

Custom Colors Available

800-545-4947
GlobalSafe Corporation  WWW.HOTELSAFES.COM

Our Safes are in Every Major  
Hotel Brand in the U.S.A.

7 Year Warranty

HILTON DAYTONA BEACH, FL
HILTON EAST BRUNSWICK, NJ
HILTON HARTFORD, CT
HILTON TORONTO, ON

HYATT MCCORMICK PLACE  
CHICAGO, IL

HYATT RESORT & SPA GUAM
HYATT ROSEMONT, IL
HYATT VINEYARD CREEK, CA

MARRIOTT BUFFALO, NY
MARRIOTT LOS ANGELES, CA
MARRIOTT RIVERSIDE, CA
MARRIOTT NORTH 

 CHARLESTON, SC

OUR SAFES HAVE BEEN INSTALLED IN THESE HOTELS.
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The new HX Family provides maximum 
exibility for both front of house and back of 
house! Vended operation for guest laundry, 
400G extracts for fast drying times and 
water saving innovations save thousands of 
gallons per year. Contact us to learn more!

Technologies
B&C

Big change for you and your guests

It just makes sense.

1084253_BC.indd   1 10/09/22   4:13 AM

1084235_Universal.indd   1 22/09/22   2:00 PM

AAHOAAAHOA
C NN23

 

Contact

2.1667” x 9.5”

filler required

5 0   | NOVEMBER 2022 | TODAYSHOTELIER.COM

http://TODAYSHOTELIER.COM
mailto:sales@bandtech.com
mailto:sales@aahoa.com
http://www.ercexpert.net
mailto:cpa@ercexpert.net
http://www.bandctech.com
http://www.ercexpert.net


*U.S. domestic satellite TV industry. †To access DIRECTV HD service, HD equipment req’d. Number of HD channels varies based on package selection. ††Limited programming available. Professional install req’d. To watch in 4K, HDR req’s 4K HDR 
compatible equipment and 4K account authorization. If 4K TV does not support HDR, content will be viewable in standard 4K. Req’d programming: SELECT™, ENTERTAINMENT, XTRA or ULTIMATE™ Pack. Other system limits and requirements may 
apply. ‡2022 NFL SUNDAY TICKET PRICING:  Offer ends 1/8/2023. 2022 NFL SUNDAY TICKET is available to new and existing Hospitality and Institutions for $396 for properties with up to 200 rooms and $549 for properties with 201+ rooms who 
subscribe to FAMILY™ ($3.50/room/mo.) or above with a 3- or 5- year programming agreement. Other conditions apply. Subscription will automatically continue each season at a special renewal rate unless customer calls 
1.888.388.4249 to cancel prior to start of season. Subscription cannot be canceled (in part or in whole) a�er the start of the season and subscription fees cannot be refunded. Commercial locations require an appropriate 
licensee agreement. Offer excludes University accounts. NFL, the NFL Shield design and the NFL SUNDAY TICKET name and logo are registered trademarks of the NFL and its affiliates. ©2022 DIRECTV. DIRECTV and all other DIRECTV marks are 
trademarks of DIRECTV, LLC.  All other marks are the property of their respective owners.      

DIRECTV’S HD COM SYSTEM 

www.sonusatellite.com • sales@sonutv.com
CALL SONU SATELLITE TODAY AT 877.999.7668

DIRECTV’s HD COM System, the COM3000, is an 
HD† and 4K†† headend video solution available 
for any size property. It’s ideal for properties 

PROPERTY BENEFITS CUSTOMER BENEFITS
• More channels in less space
 Up to 138 HD channels in 3 RUs (5.25"), 276 HD channels
•  Easy to manage and operate 
 Simple, web browser-based management interface
•  Add your own channels and property information
•  Environmentally friendly and energy-efficient 
 Fully-loaded COM3000 requires less than 300 watts of
 power consumption, the lowest power consumption  
 per channel in the industry*   

• Access to more than 100 HD channels† and 4K††  
 content
•  Premium channel upgrades available
•  Access to the best in sports programming with  
 2022 NFL SUNDAY TICKET‡ Offer ends 1/8/23.

•  An unparalleled entertainment experience for  
 your customers   

5.25" H

17" W

13" D

with high room counts and for installations 
where the customer doesn’t want a receiver 
for each TV.      

1083860_Sonu.indd   1 07/09/22   2:54 AM
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americanpridebank.com
4740 Log Cabin Dr.    Macon GA 31204    478.784.1448

4511 Forsyth Rd.    Macon GA 31210    478.784.1450
4001 Russell Pkwy.    Warner Robins GA 31088    478.922.5010

1010 Pine Ridge Court    Athens GA 30606    706-534-9689

Vik Patel
SBA Relationship Manager
Senior Vice President
404.989.7032
vikpatel@americanpridebank.com 

Paul Patel
Chairman
of the Board
678.777.8005
paulpatel@americanpridebank.com 

AmericaBUILDING A BETTER

SBA Lending with the Right Tools to Grow Your Business

Hospitality Specialist
Quick Loan Decisions
Extremely Talented Team

SBA Lendding with th the Right Tools

HosHospp
Quic
Extre

1079531_American.indd   1 15/07/22   1:02 PM
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