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ENJOY FREE

Example Home Screen pictured for illustrative purposes only. Netflix subscription/login required. Set-top box and custom antimicrobial remote.

The Advanced Entertainment Platform’ (AEP) combines DIRECTV® linear satellite and broadband
over-the-top content for an enhanced entertainment experience for your guests, residents or patients.

Live TV On Demand content from over Add your own
[ve includes sports. breaking news > | 45 programmers plus App-based + promotional channels
— hit shows znd n'10re g ' content from SHOWTIME; Hallmark, and share information with your
Saltbox TV and more at customers with local and over-the-air
no additional cost content insertion features
Customizable Home Screen =) Remotely manageable @8 Custom|z_able Prgperty
includes a logo, welcome _J No PMS integration required —o Information App included
~  message, background image I gtipelexira cost
and more

Offer ends 12/31/23. New or renewing approved H&I customers only. 5-year programming agreement req'd. Credit card required (except MA & PA). Early Cancellation Fee may apply.

Scan or call Alvi Satellites 1.855.999.8115 to learn more

°ADVANCED ENTERTAINMENT PLATFORM (AEP): Professional install. req'd. Req's one receiver per TV, each sold separately. Add'l monthly fee of $1.99 per room per month applies. Each TV must have available HDMI port. Req'd programming:
ENTERTAINMENT or above. 4K programming w/AEP req's compatible TV and ENTERTAINMENT, XTRA or ULTIMATE." Req's broadband intemet access w/ recommended speed of 25Mbps per 100 receivers. Intemet access not included. Compatibility:
COM2000 w/ COM51 card or COM3000. Other system limits and requirements may apply. ADVANCED ENTERTAINMENT PLATFORM (AEP) OFFER: Offer ends 12/31/23. Offer is available to new or renewing Hospitality and Institutions customers with a
5-year programming agreement. Customers subject to a current programming agreement may terminate such agreement without penalties if customer agrees to a new 5-year programming agreement with this offer. Offer is eligible for one (1) HD COM
System (includes 23 channels) per property & one (1) AEP set top box per room at no additional cost, OR one (1) HD COM System (includes 23 channels) with NTSC-16 per property & one (1) AEP set top box per room at no additional cost. Properties must
subscribe to ENTERTAINMENT (§9.25/room/mo.) or above. ENTERTAINMENT promotional bundle price includes ENTERTAINMENT ($7.50/room/mo.), local channels ($1.10/room/mo.) and technology fee (0.65/room/mo.). Bundled rate will be listed as two
separate ling items on customer hill. Additional charge of $1.99/room/mo. in all units for AEP. 50-room minimum is req'd per property. To access DIRECTV HD programming, HD equipment req'd. IN THE EVENT YOU FAIL TO MAINTAIN YOUR

SUBSCRIPTION TO THE REQUIRED PROGRAMMING PACKAGES YOU AGREE TO PAY AN EARLY CANCELLATION FEE EQUAL TO $15,000 PRORATED BY THE NUMBER OF MONTHS YOU PAID FOR THE REQUIRED PROGRAMMING PACKAGES
DURING THE COMMITMENT PERIOD. Payment is due within thirty (30) days of receipt of a notice of failure to complete the commitment period. INSTALLATION: Custom installation charges apply, and installation fee is based on property
size. Applicable use tax adjustment may apply on retail value of installation. Availability of DIRECTV service may vary by location. In certain markets, programming/pricing may vary. Make and model of system at DIRECTV's sole discretion. Offers void where
prohibited or restricted. Hardware and programming available separately. Receipt of DIRECTV programming subject to terms of the DIRECTV Terms of Service for Hospitality Establishments and the DIRECTV Terms of Service for Institutions; copy provided with
new customer information packet. Taxes not included. DIRECTV programming, hardware, pricing, terms and conditions subject to change at any time. SHOWTIME and related marks are trademarks of Showtime Networks Inc., a Paramount Company.
Individual programs, devices and marks are the property of their respective owners. All Rights Reserved. ©2023 DIRECTV, LLC. DIRECTV is a trademark of DIRECTV, LLC. All other marks are the property of their respective owners.
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Happy Diwali from your
lodging team at Chase!

CHASE ©

Payment processing that's simple, secure and
trusted by over 10,000 AAHOA Members

We've been AAHOA's preferred partner for more than 25 years. As the number-one merchant acquirer in the U.S./
processing $2.15 trillion globally? and backed by financial powerhouse JPMorgan Chase (named World's Best Bank 2020),?

our strategic payments experts, solutions engineers and fraud specialists are here to help you.

With Chase you'll benefit from:
+ A dedicated lodging team

+ Preferred group rates

CLUB BLUE

+ 24/7/365 customer support

+ In-person, online and on-the-go payment options

Call 1-800-727-1872 or email
Team AAHOA@chase.com today to learn more.

"Nilson ranking March 2023

?JPMorgan Chase Q4 2022 Earnings Presentation

SEuromoney, September 2020

Businesses are required to complete an application and agree to terms and conditions at the time of enrollment. All businesses are subject to credit approval. Merchant services are provided by
Paymentech, LLC (“Chase”), a subsidiary of JPMorgan Chase Bank, N.A. ©2023 JPMorgan Chase & Co. All rights reserved.
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by BEST WESTERN

— And You Thought
You Knew Us. =

Welcome to our most-exclusive soft brand. BW Premier Collection® is carefully curated,
elegant and unmistakably a cut above. Through finely crafted aesthetics that express each
locale’s unique personality, these exclusive boutique getaways help independent hoteliers

retain their local individuality—all while harnessing the global powerhouse of
an established master brand.

Talk to us. Brad.LeBlanc@bwh.com - 813.335.2800

Meet Our Additional Soft Collection

SIGNATURE by BEST WESTE}

Bw . Best Western. iﬁ/‘ﬂ SureStay.

Hotels & Resorts COLLECTION

*Numbers are approximate and can fluctuate. ©2023 Best Western International, Inc. All rights reserved. Each Best Western' branded hotel is independently owned and operated.
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IN THE KNOW @2-MINUTE READING TIME

[ Things

t0o Know apuaatos

2023 AAHOA HEROWNERSHIP CONFERENCE ‘TIS THE SEASON

& RETREAT COMES TO DALLAS TO GIVE BACK

It's happening again! Hundreds of women hoteliers are It’s that special time of year to
gearing up to gather at The Beeman Hotel in Dallas, TX, on invest in the next generation
November 2-3, for the 2023 AAHOA HerOwnership Conference of hoteliers. Consider donat-
& Retreat. Women Hoteliers will experience two days of edu- ing to the Kennesaw State
cation, empowerment, networking, and wellness. Dallas's University Michael Leven and
annual influx of more than 22 million visitors and a thriving Lee Dushoff AAHOA Scholarship

hospitality industry is the perfect backdrop for this _ . for Compassionate Leadership. This scholarship pro-
event. Get all the updates: vides financial assistance to exceptional students in
AAHOA.com/Conference ! by the hospitality program. The hospitality and tourism
industryisone of Georgia’s “big-five” industries, with an
economic impact exceeding $66 billion. Let’s keep the
industry strong in the Peach State and across the U.S.
by empowering future hoteliers with the education they
need to succeed. Your donation is fully tax-deductible:
bit.ly/KSU-AAHOA

HAPPY THANKSGIVING TO THE
INCREDIBLE AAHOA COMMUNITY
Thanksgivingis around the corner,and AAHOA would AAHOACON MARKS ITS NEW DESTINATION IN ORLANDO
like to thank its valued community of nearly 20,000 The highly anticipated event of the industry is scheduled for April

members. Within this remarkable group are gen- 2-5, 2024, at the Orange County Convention Center in Orlando, FL.
erations of families, independent and brand-name The Central Florida region welcomes millions of visitors every year,
hotels, women hoteliers, dedicated young profession- and AAHOA can’t wait to be a part of that statistic. Get ready for an
als, and a network of exceptional industry partners. unforgettable experience like no other! Registration opens soon:

The membership truly embodies the spirit of com- AAHOACON.com

munity, and for that, AAHOA is immensely grateful. a a Ho !

- . J

MAXIMIZE YOUR HIRING POTENTIAL WITH AN

EXCLUSIVE MEMBER BENEFIT

Are you ready to get more qualified candidates for your open roles? AAHOA has a solution
exclusively forits members - the Official Career Site for AAHOA Members Powered by Hcareers.
This state-of-the-art platform removes the friction from the application process to decrease
drop-off and increase the number of applications you receive. Hcareers.com/AAHOA H

Hcareers
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LETTER FROM THE CHAIRMAN

BHARAT PATEL, CHO, CHIA

AAHOA CHAIRMAN (2023-2024)

Be sure
to check
out my full
conversation
with U.S.
Presidential
contender
Vivek
Ramaswamy
here

@ 2-MINUTE READING TIME

Failing to plan =
planning to fail

UCCESSION PLANNINGISA CRITICALCOMPONENT OF ANY INDUSTRY’S LONGEVITY
and vitality. It’s the blueprint for ensuring the expertise, values, and experiences of
today’s leaders are passed on to the leaders of tomorrow. This concept holds even
greater significance in hospitality. As someone who has witnessed firsthand the intri-
cacies of the hotel business from a young age, | understand the importance of nurturing the
next generation of hoteliers.

My parents moved to the U.S. in the 1980s and opened their first hotel in Corbin, KY, and later
relocated to Daytona Beach, FL, creating an ownership situation that would need an eventual
resolution once my parents decided to step away from daily operations.

I’ve worn many hats in the hotel business - from renting and cleaning rooms to delving into
the intricacies of hotel management. These experiences have afforded me a unique perspec-
tive and the ability to relate to hoteliers at all levels of the business. However, success in the
hotel industry demands more than just experience. It requires guidance, encouragement, and
a network of like-minded professionals with a passion for hospitality. That’s why | encourage
hoteliers considering this path to develop a succession plan that ensures the continued success of
everythingthey’ve built and facilitates a smooth transition as they reduce their operational role.

I encourage family-owned hotels to focus on five factors to secure a smooth transition to the
next generation:

1. Establish a Well-Defined Succession Plan: This plan should outline who will take over
leadership rolesin the hotel, the timeline for the transition, and the criteria or qualifications
for family members to assume these positions. Having a clear roadmap ensures everyone is
on the same page and reduces uncertainty during the transition.

2. Effective Communication Within the Family: Open and honest discussions about roles,
responsibilities, and expectations help prevent conflicts and misunderstandings. Regular
family meetings to address concerns, share updates, and make joint decisions can foster a
sense of unity and collaboration.

3. Professional Development: Ensure the next generation receives the necessary education,
training, and experience to excel in their roles. This step may involve encouraging family
members to pursue relevant degrees or certifications, gaining experience in various hotel
departments, and participating in industry-related training programs. Building their skills
and expertise will boost their confidence and competence in leadership positions.

4. External Expertise: Seek guidance from externaladvisors or consultants with experiencein
family business transitions and the hospitality industry. These experts can provide objective
insights, mediate disputes, and offer strategic advice. They also can help with financial and
legal aspects, such as estate planning and tax implications.

5. Gradual Transition: Rather than an abrupt change, consider a phased approach to the transi-
tion. This gradual shift of responsibilities allows the next generation to learn and grow into
their roles while benefiting from the mentorship and guidance of the current generation. It
can also help mitigate the risk of disruption to the hotel’s operations.

Additionally, it’s essential to address any potential challenges or conflicts early on and pro-
actively work toward solutions. The path to a successful and sustainable hotel industry lies in
our ability to nurture tomorrow’s leaders today. Let’s continue to build a legacy of excellence
in the hospitality business by ensuring we’ve positioned our businesses for long-term success,
well after we’ve passed control to the next generation. |
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LETTER FROM THE PRESIDENT & CEO

LAURA LEE BLAKE, ESQ.
AAHOA PRESIDENT & CEO

AAHOAs
excited to
feature a
one-on-one
conversation
between
Chairman
Bharat Patel
and top U.S.
Presidential
contender
Vivek
Ramaswamy.
Turn to
page 12 for
more.

@ 2-MINUTE READING TIME

Protect your investment

“All good men and women must take responsibility to create
legacies that will take the next generation to a level we could
only imagine.” - Jim Rohn

S | TRAVEL TO REGIONAL CONFERENCES AND TOWN HALLS, | AM INSPIRED BY THE
remarkable presence of second- and third-generation hoteliers actively embracing and con-
tributing to this vibrantindustry. Their enthusiastic participation is a powerful testament

to the enduring legacy of family businesses and relentless commitment to the industry.

For countless AAHOA Members, hospitality is more than just business. Itis about crafting unforget-
table experiences, building lasting relationships, and fostering the spirit of entrepreneurship. It’s about
preserving legacies and passing down a rich tradition of hospitality from one generation to the next.
However, as we celebrate these successes, we must recognize the critical aspects of hotel succession

. and estate planning. These are issues that affect every hotel owner, regardless of their experience

or generational background.
Hotel succession planning is about ensuring the seamless transition of ownership and manage-
ment, safeguarding the legacy you have built, and preserving the financial stability of your family.

¢ Unfortunately, many hoteliers often underestimate the complexity of this process or delay planning
¢ forit. One commonly overlooked aspect of succession planning is the legal ramifications involved.

Legal aspects are paramount in succession planning because they provide the necessary framework
to ensure a smooth transition of ownership and management within a family-owned hotel business.
Conflicts, disputes, and uncertainties can arise without a well-structured legal foundation, potentially

jeopardizing the business’s future and the family’s harmony.

A THE TOP-FIVE LEGAL TIPS THAT EVERY HOTEL OWNER SHOULD BE AWARE OF:

1.Seek Professional Guidance: Hotel succession planning involves complex legal and financial
considerations. It’s advisable to engage the services of experienced attorneys and financial advi-
sors specializing in estate planning and the hospitality industry. Their expertise can ensure your
planis legally sound and tailored to your unique circumstances.

L2, Regularly Update Your Plan: The hotel industry is dynamic, and your business circumstances can

changein time, soit’s essential to review and update your succession plan periodically to account
forany alterations in your financial situation, family dynamics, or legal regulations. This proactive
approach helps ensure your plan remains relevant and effective.

i 3.Considerthe lmpact of State Laws: Hotel succession planning can be influenced by state-specific

laws and regulations. Different jurisdictions may have varying tax, probate, and property distribu-
tion rules. Therefore, it’s imperative to work closely with legal professionals who are well-versed
in the legal landscape of your particular state to optimize your plan’s effectiveness.

4.Balance Family and Business Interests: Striking a balance between these two needs can be
challenging, but it is crucial for long-term success. Clearly defining roles, responsibilities, and
expectations for family members involved in the business can help prevent conflicts and ensure
a smoother transition. A clear governance structure can also facilitate effective decision-making
within the family-owned hotel.

5.Communication and Education: Open and transparent communication among family members
about the succession planis paramount. Educate all stakeholders about the plan, its objectives, and
theroles they will play. Encourage discussions to address any concerns or questions, and consider
involving a family business consultant to facilitate these conversations, ensuring everyone is on
the same page and committed to the plan’s success.
These are some of the legal considerations essential to safeguarding the legacy of a family-owned

hotel business and preserving financial stability. By addressing these legal intricacies, succession

planning can proceed with clarity, transparency, and legal protection, allowing hotel owners to pass
¢ their businesses seamlessly to the next generation. |
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A brand new way to extended stay?®
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To get in on a new way to extended stay contact Matthew Hostetler, Chief Development Officer,

mhostetler@redroof.com / redrooffranchising.com
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This is not an offer. No offer or sale of a franchise will be made except by a Franchise Disclosure Document first filed and registered with the applicable authorities. For New York: An offering can only be made by a prospectus filed first with the Depart-
ment of Law for the State of New York. Such filing does not constitute approval by the Department of Law. For Minnesota: #F-9524. HomeTowne Studios by Red Roof, 7815 Walton Pkwy New Albany, Ohio 43054. © 2023 HomeTowne Studios by Red Roof
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Addressing

industry

issues

AAHOA hosts top U.S. Presidential
contender Vivek Ramaswamy for
a wide-ranging interview

by EVELYN HOOVER

AST MONTH, RISING U.S.
Presidential candidate Vivek
Ramaswamy spoke to AAHOA
Board Chairman Bharat Patel
about key industry issues
during the first AAHOA 2024
Presidential Candidate Forum. The exclu-
sive interview was a first-ever opportunity
for AAHOA to speak on behalf of the indus-
try with a leading Presidential candidate.

Like many of AAHOA’s Members,
Ramaswamy is a first-generation American
who understands the complexities of the
American Dream.

Ramaswamy discussed how his parents,
who emigrated from India, had made sac-
rifices and worked hard to fulfill the full
American dream, similar to what AAHOA
Chairman Bharat Patel and so many
AAHOA Members have done over the years.
Ramaswamy talked personally about rais-
ing his sons in Ohio and his hope to provide
for them the same way his parents pro-
vided for him. But he expressed concerns:

“We're taught, as the kids of immi-
grants... to put your head down and do
your part,” Ramaswamy said. “Politics is
dirty business; that's for somebody else,
but you work hard and do your part. Now,

fast forward 40 years after [my parents]
came [to America], I've gone on to live the
full American Dream. But | am worried that
that American Dream, the idea that you get
ahead through your own hard work, com-
mitment, dedication, and meritocracy —
that you get ahead not on the color of your
skin but on the content of your character
and your contributions — isn't going to
exist for our kids unless we all do some-
thing about it. We might think that politics
and government, that's somebody else's
problem. Well, you might not be interested
in politics, but politicsis interested in you.”
On behalf of AAHOA’s 20,000 members
and theindustry at large, AAHOA Chairman
Bharat Patel asked focused questions about
the current pressing challenges faced by
small business and hotel owners, including
inflation, labor, and supply chain issues.
When asked about his priorities in the
hospitality and tourism sector if elected,
Ramaswamy replied, “restore the rule of
law in this country that makes tourism
more attractive, even in cities across this
country. Fightinflation and grow the econ-
omy so people have more money to spend
on traveling, and on being able to enjoy
the vacation time to travel. That helps
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@ 3.5-MINUTE READING TIME
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AAHOA Chairman Bharat - -
Patel, left,and U.S. 3

o i‘
Presidential contender w1 I
Vivek Ramaswamy. ﬂ :
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Americans, and that helps
hotel owners across this
country with something
we’ve been lacking for
alongtime.”

The virtual forum
gave AAHOA Members
and other view-
ers an opportunity
to hear directly from
Ramaswamy regarding his
policy priorities, his vision for
the future of America, and the
impact of Asian Americans in the hos-
pitality industry.

“It was an honor to be able to sit down
with Ramaswamy to represent AAHOA
Members, who contribute 1.7% to the U.S.
GDP, provide more than 1 million jobs, and
serve as an engine foreconomic growth in
communities acrossthe U.S.,” said AAHOA
Chairman Bharat Patel. “It's exciting to
see apresidential candidate recognize the
immense impact AAHOA Members have as
everyday constituents, but also as enter-
prising entrepreneurs and small business
owners who power this great country's
hospitality industry."

i
The only truck built to
protect your facility

“lam delighted we had the opportunity
to sitdown with Ramaswamy and hear his
vision forthe future,” said AAHOA President
& CEO Laura Lee Blake. “As the youngest
candidate, and a rising contender in the
U.S. Presidential race, his commitment to
our industry and presence at the AAHOA
Forumistruly commendable and signifies a
genuineinterestin building strong relations
with our members over the long term.” l

N

_,)) AIR CUSHION BUMPER ‘
(PROTECTS FACILITY)

Put adent in your
patch&repairspend

©360° Non marking air cushion perimeter protection
e Safeguard walls and doors from costly damage
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Scan the QR code to watch
the exclusive interview and
share it with your network:

“/Hotel, Motel
' & Restanrant
| Supply Show
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Playing with fire

Addressing the slow burn challenge of hotel
operations succession planning

by ADAM and LARRY MOGELONSKY

STAS MALYAREVSKY/SHUTTERSTOCK.COM, LOVE THE WIND/SHUTTERSTOCK.COM
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OR THE DECADE AHEAD, HOTEL COMPANIES FACE A
generational challenge - namely, a lack of strong succes-
sion planning to protect a property or brand’s legacy. But,
because this problemisn’tas clearly defined as the before
and after of ‘The Great Resignation,’” senior teams may
not prioritize a slow burnissue like the gradual depletion
of bright young minds from the industry as these candidates opt for
other career paths due to a variety of intermingled factors.

This is precisely why succession planning should be addressed
now, whereupon cultural and operational changes will then have a
progressively positive effect on a hotel’s ability to retain talent even
as the industry confronts a series of abrupt demographic changes.

“Onethingwe all know wellis that the industry must be agile and able
to pivot quickly at all times,” commented Janis Clapoff, the managing
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director of El Encanto, a Belmond Hotelin
Santa Barbara, California. “Succession
planning prepares us for a quick
response and gives us that resil-
ience during challenging times.
At Belmond, we’ve identified
theimportance of mentoringin
our organization to preserve
brand integrity and reputa-
tion. Mentoring also shows
high-performing employ-
ees that the company is
interested in their growth

and development.”

SUCCESSIONAL

CAUSES

For context, it’s impor-

tant to first understand

why large swaths of the
hospitality industry may
continue to suffer from
ongoing labor shortages,
both for frontline staffers

as well as for managers
possessing strong enough
skills and tenacity to one
day become executive lead-
ers. Knowing the causes helps
define the framework for effec-
tive actions.

As an opening caveat, though,
thisisa complexsituation that varies
by location and (gasp!) there’s always
room for error regarding the durability
of these factors. Actually, it would be
fantastic if these predictions ultimately
prove false because if all these causes
compound, the result will be a dire brain
drain over the long run.

Starting back from the opening para-
graph, while the media alerted the world
during the latter half of the pandemic
about this Great Resignation, for hotels
in many markets a better label would
have been ‘The Great Reskilling,” as the
furloughs combined with lingering fears
over COVID-19 spread and the haphazard
stop-start nature of the reopening efforts
compelled many to pivot and retrain for
other jobs within the broader service
sector.

Concurrently and more systemically to
hospitality, salaries just can’t compare to
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Whichever way you
feel on these issues,
it’s much tougher to
fight the river than to
flow with it. That is, for
every one of the causes
there’s a feasible
solution, albeit one
that’s never a quick fix
but part of an ongoing
virtuous circle of
change management.
Getting back to basics
means getting down to
core values and firmly

embedded processes ¥

other industries like finance, technology,
or real estate. Now, well into the post-
pandemic era, every company must
also contend with the dreaded ‘H’
word - hybrid. While other indus-
tries by their very nature can bet-
ter facilitate remote work and
flexible hours, so much of hotel
operationsis hands-onandin-
person that thisisimpossible
for us to do on a consistent
basis.

Next, when you con-
sider the mindsets of gen-
erations Y and Z, surveys
reveal that, on average,
these younger cohorts
feel strongly about cor-
porate values related
to ESG (environmental,
social, and governance)
and DEI (diversity, equity,

and inclusion), and are
willing to sacrifice higher
compensation to work for

a company that aligns with
their beliefs. Particularly as
the climate crisis deepens and
travelissingled outasa primary
contributor of carbon emissions,

hotels that aren’t sustainable may

soon be deemed as undesirable
placesto apply forajob, with any robust
monetary incentive met only with apathy.

GENERATIONAL SOLUTIONS
Whichever way you feel on these issues,
it’s much tougher to fight the river than
to flow with it. That is, for every one of the
causes there’s a feasible solution, albeit
one that’s never a quick fix but part of an
ongoing virtuous circle of change manage-
ment. Getting back to basics means getting
down to core values and firmly embedded
processes.

“Initially, we consider the business
needs. We identify those handful of key
positions that need a robust plan in place
where an absence would present significant
operational issues if the position became
vacant,” said Stephen Johnston, the man-
aging director for The Boston Harbor
Hotel. “After the business needs have been
addressed, we consider the needs of the


http://TODAYSHOTELIER.COM
http://SHUTTERSTOCK.COM
http://SHUTTERSTOCK.COM

individuals. It’s never a precise science.
Some managers are happy with where they
are; not everyone aspires to be a general
manager. Others are highly ambitious and
feel the need for continuous upward move-
ment. If these signs - a willingness to take
on more responsibility - are ignored and
individuals don’t receive opportunities to
grow, they’ll lose faith in the business and
seek opportunity elsewhere.”

In contrast to Johnston’s systematized
approach, it’scommon to hear complaints
aboutthe perceived entitlement of younger
hires who deem themselves worthy of
being a GM within six months of onboard-
ing. While this may be a result of growing
up in an era of pervasive social media and
instant gratification, it’s critical to lay out
thelines of personal progress and expecta-
tions more transparently for performance.
From there, continuing professional devel-
opment with gamified elements combined
with the personal touch of direct mentor-
ship will more than offset any communi-
cation or work style differences between
novice and veteran.

“Succession planning starts with know-
ing your team and their aspirations,” said
Vikram Sood, managing director of The Inn
at Rancho Santa Fe, north of San Diego,
CA. “Some activities to encourage this
effort include a formal mentor-mentee
program with monthly check-ins to allow
leaders to really understand the team
members who have an aspiration to grow,
the use of a bench strength worksheet
that tracks all the information surround-
ing ateam member’s growth aspirations,
and providing honest feedback through-
out the year. Never just use the formal
review system.”

TECHNOLOGICAL SUCCESSION
The cultural sideis a process, but so much
of hospitality nowadays involves an inter-
connected web of management systems
that it would be remiss to exclude a minor
note on technology’s role in succession
planning. Namely, there are two critical
progressions at play that will help hotels
improve their talent retention efforts.
First, migration to the cloud means
there is less loss of records when a
manager leaves or during a turnaround

situation because the information is
restored remotely instead of offline within
hard drives and Excelfiles. This means new
personnel or recruited teams can have
immediate access to accurate metrics or
forecasts and are never demoralized by
having to sort through inconsistencies or
devote significant time to data re-entry.

Second and simultaneous to theimple-
mentation of cloud-based platforms, vari-
ous disparate vendors are amalgamating
their graphicaluserinterfaces or develop-
ing strong data feeds into other systems.
Theresultis younger hires who are accus-
tomed to sleek, intuitive systems such the
apps with which they’re already familiar
on their phones don’t feel bogged down
by having to cross-check a dozen screens
every workday - an effect now described
as “dashboard fatigue.” Instead, they can
have alltheinsights they need to plan their
next move all in one place.

Ultimately, the slow burn challenge
of planning for the next generation of
hoteliers may be rooted in organizational
culture, but investments in technology
cannot be ignored as a contributing fac-
tor. Every hotel is different, so the exact
needs are also different. Nevertheless,
having an outlook of constantly support-
ing young hires and actively listening to
their needs is what ensures that your
property or brand’s legacy is protected
for years to come. |

Together, Adam and
Larry Mogelonsky are
the world’s most
published hospitality
writing team, with

more than a decade’s worth of material online.
As the partners of Hotel Mogel Consulting Ltd.,
Larry focuses on the hotel operations and
marketing, while Adam specializes in
technology and wellness. Their experience
encompasses properties around North America
and Europe, with a focus on independent
properties of all sizes. Their work includes
seven books, the latest focused on increasing
profits from wine sales in an environment of
tight labor markets. You can reach them at
adam@hotelmogel.com to discuss your

business challenges or to book speaking
engagements.
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succession
planning can

\ g0 Wrong

L/ Jy TOM GRESHAM

HE WALT DISNEY COMPANY
is one of the largest, most
successful companies in the
world. And yet, when Bob Iger
announced he was stepping
down asthe company’s CEO in
February of 2020, Disney struggled with one
of the most common, confounding challenges
every business faces - succession planning.

Iger’s successor, Bob Chapek, was an inter-
nal candidate who served as Disney’s parks
chairman. Chapek was Iger’s personal choice
to replace him, and Iger remained as execu-
tive chairman of Disney’s board. In his new
post, Chapek reported to Iger and the board.
The result was rocky, and by November 2022,
the board had fired Chapek and restored Iger
to the CEO position.

TR, LT

||m|"“|h|4|""nMurJ Bl HH“

III|'| ||r|"| .,.uln,,l e

TODAYSHOTELIER.COM | NOVEMBER 2023 21


http://TODAYSHOTELIER.COM

Succession planning is a critical com-
ponent of any company’s strategic plan-
ning. It plays an essential part in the
long-term stability of an organization and
has an impact on a company far beyond
the C-suite. Christine Greybe, president,
leadership consulting for DHR Global, said
well-managed succession planning not
only ensures leadership continuity when
an executive transitions out of a role but
also helps an organization develop a talent
pipeline to fill critical roles while provid-
ing career development opportunities for
high-performing employees who can serve
to increase retention.

“Succession planningis a proactive and
planned approach to people manage-
ment, which aids in ensuring leadership
continuity, employee development, risk
mitigation, and maintaining a competitive
advantage,” Greybe said. “It also reduces
uncertainty/ambiguity about the future
direction of an organization.”

When succession planning is ignored
or done poorly, it can lead not only to
short-term struggles but also to profound,
enduring consequences.

“Succession planning is so important
because if things don’t go well, people’s
jobs are lost, families are impacted, com-
munities are hurt,” said Elizabeth Ledoux,
founder of The Transition Strategists. “It
can just have this big ripple effect that
affects everything.”

MISTAKES WERE MADE
Despite its importance, poor succession
planning afflicts companies of all kinds,

AA

Succession planning
often receives
insufficient attention
for a variety of reasons,

such a focus on
immediate objectives,
resource limitations,
and concerns

about disruption or
resistance from current
leadership.”

and the examples of high-profile missteps
are numerous. For example, Greybe points
to past succession-planning struggles
at such major companies Blackberry,
Segway, Lehman Brothers, and Hewlett
Packard.

In the case of Hewlett Packard, Greybe
said the company’s board of directors fired
its CEO in 2010 without a successor. Their
handpicked replacement was the former
CEO of SAP and proved to be a poor fit,
lasting for just a year, she said. The result
was stock prices dropped significantly;
HP missed out on growth, innovation, and
market share in the tech industry, losing
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out to companies such as Apple, IBM, and
Oracle; and key talent left the organization,
according to Greybe.

In the ongoing case at Disney, Greybe
said the company “promoted from within
a candidate about whom there were seri-
ousreservations.” Meanwhile, Chapek was
replacing a longtime leader who didn’t
even leave Disney - and, in fact, continued
to be Chapek’s boss.

“Now, Disney is taking a hard look at
external options in addition to reconsid-
ering its incumbent leadership,” Greybe
said. “Iger will have to be ready to fully step
aside fortheright replacement ratherthan
sitting on the sidelines again critiquing his
successor.”

OVERLOOKED OR NEGLECTED
Greybe noted succession planning is
understood to be one of the chief respon-
sibilities of a board of directors.

“A failure to prepare for a shift at the
CEOroleis quite simply bad governance,
as it leaves an organization unprepared
to appoint someone qualified for therole
in a timely manner,” she said. “It also
sacrifices an unparalleled opportunity
to develop internal candidates further
as a way to continue to maximize their
value to the organization, retain critical
talent, and ensure viable internal succes-
sors existin case a changein [leadership]
is necessary.”

Ledoux said one primary reason succes-
sion planningisn’t prioritized is leaders feel
too preoccupied with their current con-
cernsto contend properly with the future.

Save on franchise approved products!

Everything you need for your hotel...nationwide!
847.440.5562 | besthotelproducts.com/aahoa
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THE LAUNDRY
IS WAITING.
DO IT RIGHT.

“People are busy running things and to
sit down and look at a road out can be
hard,” Ledoux said.

Greybe said succession planning often
receives insufficient attention for a vari-
ety of reasons, such a focus on immedi-
ate objectives, resource limitations, and
concerns about disruption or resistance
from current leadership.

“Its neglect may also be influenced by
complexity, a lack of definite account-
ability and complacency under strong
leadership,” Greybe said. “To overcome
this, organizations must acknowledge the
short-and long-term advantages, develop
leaders, and create a culture that supports
talent development, resulting in less risk
from leadership gaps and more seamless
leadership transitions.”

Longtime influential leaders sometimes
can prove reluctant to plan for a future that
doesn’tinclude them. In some cases, they
have no plans to leave behind the leader-
ship of a company - especially if they’re
also a founder of the company - instead
preferring to work hard well past tradi-
tional retirement age.

“We’realso living longer, healthier lives,”
Ledoux said. “So, what I’'m seeingisthe age
of the person who’s transitioning is going
up.And it’s particularly hard to let go when
you’ve built something.”

Greybe said simple awkwardness can be
a powerful obstacle to an honest discus-
sion of succession planning, particularly
if leaders don’t see an urgency to passing
the baton.

“In many ways, planning for the future \ - Technologies
requires a clear-eyed discussion of what P —
an organization is doing well and in what
ways it needs to do better,” Greybe said.
“These are delicate discussions to have
when theincumbent CEO often is also the
chairman of the board.”

bandctech.com
sales@bandctech.com

Commercial Laundry Equipment
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goofy dance,” Ledoux said, adding there’s and thiS publicati oK
a danger of a leader leaving too quickly,

leaving the successor with an insufficient
runway to properly find their footing in
charge, but there’s also a risk of a leader
lingering too long during the transition.
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In addition, organizations sometimes fail to
considerthe future needs and challenges of the
business during the succession planning process
and neglect to select talent who can lead
through evolving conditions.”
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" “You have the person who’s leaving
but still wants to kind of be around, and
then the person coming in is trying to
engage but doesn’t want to step on the
other person’s toes,” Ledoux said. “And
so, the successor’s waiting for the person
transitioning to get out, and the person
transitioning is waiting for the successor
toengage. There’s this kind of neutral zone
where it’s really messy and there are mis-
takes that get made in communication.
When that happens, there’s a reduction
of trust and a belief then gets built that
it’s not going to work when, in fact, it is
working, and you just have to keep going
and get through this rocky road.”

Another common mistakeis starting the
process too late or relying only on an emer-
gency succession plan, Greybe said. In
addition, organizations sometimes fail to
consider the future needs and challenges
of the business during the succession plan-
ning process and neglect to select talent
who can lead through evolving conditions,
she said.

Ledoux said grooming someone to take
a top leadership spot means giving them
opportunities to lead.

“Even if you have somebody who’s
coming up, and you believe they’re ready,
unlessthey’re actually doingit, there prob-
ably are some missing pieces,” Ledoux
said. “When the person who’s transition-
ing actually leaves, it’s usually pretty hard
on that successor. So the business really
suffers, and so do all the employees and
the people around it.”

Greybe said among the more common
mistakes in succession planning is failing
to consider the possibility of outside can-
didates forarole.

“While it’s most often appropriate to
promote from within given the higher suc-
cess rate of internal candidates, it’s still
critical to benchmark those candidates’
skills vs. options on the outside,” Greybe
said. “The best talentisn’t always the most
readily accessible, and an even playing
field should be given to assess who is most
qualified to lead the organization into its
future challenges.” |
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A conversation with

by NEAL A. PATEL

| have introduced bipartisan legislation to measure
how the fentanyl crisis is taking a toll on everything
from the labor market to industry sectors to state and
federal finances and more and to provide solutions to
Congress on how we can best address this crisis.

I’'ve introduced the bipartisan Grant Transparency
Act, which provides for a more competitive and trans-
parent federal grant application process.

I’'ve also led bicameral legislation to bolster efforts
to crack down on the online exploitation of America’s
youth by child predators.

When | was running to serve the Grand Strand and
Pee Dee regions of South Carolina’s Seventh District
in Congress, | took pride in my support of House
Republicans’ Commitment to America, and I’'m proud
of the work we’ve done to deliver on those promises. |
look forward to seeing what else we can accomplish to
restore sanity to our federal government and provide
solutions that work for the American people.

WHAT SORTS OF POLICIES, SUCH AS TAX

AND REGULATORY REFORMS, DO YOU HOPE
TO WORK ON TO SUPPORT SMALL BUSINESS
OWNERS AND THE HOSPITALITY INDUSTRY?
Americans across the country are paying higher prices
for essentials - and many industries are facing a work-
force shortage. We want to foster healthy competition
in our local economies and provide business owners
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with the tools they need to operate successfully. By increas-
ing access to capital, incentivizing Americans to return to the
workforce, and supporting the needs of small businesses, we
can bolster the financial health and capabilities of Main Street
and the hospitality industry.

WHAT EXCITES YOU THE MOST ABOUT

SERVING IN CONGRESS?

I’'ve always been dedicated to and passionate about serving my
fellow South Caroliniansin whatever way | can. As an Eagle Scout,
I was always taught to leave your campsite better than you found
it. Since being elected to public office, I've modified the motto a
bit; we should always strive to leave our community, our state,
and our country better than we found it.

It excites me to see when our office’s work has a positive impact
onthe people of the Grand Strand or Pee Dee. Whether it’s pass-
ing legislation, advocating for solutions, or helping a constituent
with casework, it’s always exciting to see our work, no matter
how big or small, make a difference in people’s lives.

WHAT INDUSTRY (OR INDUSTRIES) DID YOU WORK IN
BEFORE YOU WERE ELECTED TO CONGRESS?
Priortothisrole, | practiced law along the Grand Strand for more
than a decade. | also represented State House District 106 in
South Carolina’s General Assembly for seven years. | served as
Chief Majority Whip and also chaired the House Opioid Abuse
Prevention Study Committee.
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WHAT LED YOU TO RUN FOR CONGRESS?

Growing up, | learned from an early age the American Dream is
within reach. Coming from a family that lived paycheck to pay-
check, I saw first-hand how the government’s actions directly
affected working-class Americans.

I understand the things that matter most are never guaran-
teed - they’re earned. I'm committed to fighting for those who
don’t always have a voice. I’'m committed to doing everything |
canto make sure that the federal government provides solutions
for Americans - not working against them. | always will fight for
policies that work for the folks across South Carolina’s Seventh
District.

WHAT DO YOU MOST ENJOY ABOUT STAYING IN
HOTELS?

Inthis new role, | find myself traveling across the country and stay-
ingin hotels more than I would have expected. | always appreciate
the work of the hotel and their staff to make sure every guest’s
stay is as clean and comfortable as possible.

When you’re constantly on the road and seemingly always
traveling to different places, my favorite thing about a hotel room
is a quality blackout curtain to make sure | can always get a good
night’s sleep!

WHY ARE HOTELS AND HOTEL OWNERS IMPORTANT
TO YOUR DISTRICT/STATE?

Tourism and the hotel industry are the economic lifeblood of
South Carolina’s Seventh. Our white sandy beaches, premier
golf courses, family attractions, and more are some of the many
things that bring millions of visitors to my district each year. Hotels
and hotel owners are the backbone of our tourism industry. Our
tourism industry revolves around visitors being able to stay in
hotels and South Carolina’s Seventh District is lucky to have so
many great options.

THE HOTEL WORKFORCE WAS ONE OF THE
INDUSTRIES MOST AFFECTED BY THE PANDEMIC. DO
YOU SEE CONGRESS PLAYING A ROLE TO SUPPORT
BUILDING BACK THE HOTEL WORKFORCE?

Hotel workers are crucial to support the influx of tourists my
district experiences every year. Congress, along with state and
local officials, are working together to support this vital workforce
across South Carolina’s Seventh District. We must focus on policies
that incentivize people to get back to work and offer adequate
wages to support them. Additionally, partnering with local colleges
and universities has proved helpfulininspiring lifelong careersin
the community and providing a pipeline for the hotel and tourism
workforce. |

Neal A. Patel is the vice president of Patel Partners, a bipartisan,
bicameral government affairs consulting firm located on Capitol Hill, and
he can be reached at neal@patelpartnersdc.com.
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SPOTLIGHT

HOOVER

pact on the AAHOA community

HE AAHOA BOARD OF DIRECTORS WARMLY EXTENDS THEIR DIWALI GREETINGS, OFFERING AGLIMPSE INTO THEIR
personal connections with this cherished festival. Each board member brings a unique perspective to this celebration,
highlighting its significance not only as a cultural event but also as a source of inspiration and reflection within the hos-

pitality industry. Here, we present their heartfelt messages and invite you to join in the spirit of Diwali.

BHARAT PATEL, CHO,

CHIA, CHAIRMAN

“Let us pause and take the time
to enjoy the warmth of our family,
friends, and colleagues around this
pleasurable time of year. Happy Diwali.

As we celebrate the festival of lights, let us hope that it brings along
new opportunities for us to work together and reach new heights
of success and glory. Let's write a new story of success, together.
Warm wishes to you and your loved ones on Diwali. Shubh Deepavali
and Saal Mubarak!!”

Bharat Patel with his family.

MIRAJ S. PATEL MBA, CHO, CHIA,
VICE CHAIRMAN
“Diwali, a celebration of my roots and my
dreams, shines as a beacon of hospitality.
As a second-generation hotelier, | take pride
in welcoming guests from across the globe,
sharing the joy of this festival and the spirit of
warm hospitality that defines our culture.”

Miraj Patel with his family.

KAMALESH (KP) PATEL, TREASURER
“Diwali is a celebration of light, love, and unity for my family and me.
It’s a time when we come together toilluminate
our homes and hearts with the brightness of
diyas, exchange sweets, and, mostimportantly,
spend quality time with our loved ones. Diwali
signifies hope, renewal, and the triumph of good
ver evil. It’s a cherished tradition that con-
s us to our Indian heritage and reinforces
ds of family and community.”

el with his family.

RAHUL PATEL, SECRETARY

“In the midst of the diyas and fire-
works, may your heart be filled with
the light of hope and the spirit of
renewal. Let this Diwali be a time to
leave behind the darkness of the past
and step into a future that is bright
with new opportunities and success.”
Rahul Patel with his family.

SANJAY M. PATEL,

ALABAMA REGIONAL DIRECTOR

“During Diwali, the vibrant festivities
and time-honored traditions reig-
nite my commitment to excellence
inthe hospitality industry. It’sa bold
reminder of the power of hard work,
resilience, and innovation, traits

mirrored in my cultural heritage. As |

immerse myselfin the celebration, my

determination is fueled, ready to tackle

challenges head-on and elevate the standards
of service and leadership in my field.”
Sanjay M. Patel with this family.
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DANNY (CHINTU) PATEL,
ARKANSAS REGIONAL DIRECTOR

“Diwali is a beautiful reminder of the

importance of lightand warmth in our lives.

Just as we illuminate our homes during this

festival, our commitment to the hospitality industry

isrenewed each year as we strive to provide our guests with

a welcoming and comforting experience.”

ARTI PATEL, CENTRAL MIDWEST
REGIONAL DIRECTOR

“Diwali is a time to appreciate the
beauty in diversity, much like the
global tapestry of guests the hotel
industry welcomes every year.
My commitment to the hospitality
industry is rejuvenated by the oppor-
tunity to share the richness of my culture
with people from around the world.”
Arti Patel with family.

CHETAN (CHRIS) PATEL, FLORIDA
REGIONAL DIRECTOR
“By embracing the spirit of Diwali, the
hospitality industry can renew its com-
mitment to providing exceptional ser-
vice and creatinga warm and welcoming
environment for guests from all cultural
backgrounds. Similarly, celebrating Diwali
can serve as a reminder of the rich cultural
heritage that shapes our identities. It moti-
vates me, and | hope others in the industry, to

deeply value diversity, respect various customs and tradi-
tions, and cultivate a strong sense of inclusivity in every
interaction with our guests.”
Chetan (Chris) Patel with his family.

VIK ZAVER,

GEORGIA REGIONAL
DIRECTOR

“My fondest memories cel-
ebrating Diwali is always cel-
ebrating with my wife and
family. Diwali brings us all
together, and we cannot be more
grateful for our lives and the indus-
try we arein thatis such avital part of
the community.”

@ 3-MINUTE READING TIME

AREA REGIONAL D
“As a hotel owner, Diwali re
the significance of impeccable serv
and attention to detail. | take pride in
upholding my cultural heritage by offer-
ing my guests a glimpse of Indian hospi-
tality, ensuring they leave with cherished
memories.”

ND Bhakta with his family.

VIMAL PATEL,
GULF REGIONAL DIRECTOR
“As we celebrate the festival of lights, let
us hope that it brings along new oppor-
tunities for us to work together and reach
new heights of success and glory. Let’s
write a new story of success, together.
Warm wishes to you and your loved ones
on Diwali. Shubh Deepavali.”

Vimal Patel with his family.

MAHENDRA (MZ) PATEL, CHA, CHO,
CHIA, MID ATLANTIC REGIONAL
DIRECTOR

“Celebrating Diwali reinforces our belief
thatevery guestis a cherished part of our
extended family. The hospitality industry
allows us to extend the warmth and hos-

pitality of this festival throughout the year,
making each guest feelat home away from home.”
MZ Patel with his family.

HARIKRISHNA (HK)
PATEL, MID

SOUTH REGIONAL
DIRECTOR

“Diwali brings me closer to my
cultural heritage and makes me
proud of what I do. Its traditions
and customs, like decorating

homes with colorful rangoli pat-
terns and lighting oil lamps, show the victory of light over darkness.
These traditionsinspire me to be creative in my work and find new
ways to make guests’ experiences even better. It’simportant for me
to remember my cultural heritage during Diwali and share it with
guests from all over the world. | want to preserve these traditions
and let others experience the beauty of my culture.”
HK Patel with his family.
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PINKESH PATEL, NORTH CAROLINA
REGIONAL DIRECTOR
“May this Diwali fulfill all your dreams and bring
happiness to your life forever. May every diya
that lights the world brighten each heart with
joy. May these diyas light your life with peace,
prosperity, and happiness! All the lights of the
world cannot be compared to a ray of your inner light.”
Pinkesh Patel with this family.

BHAVESH N. PATEL, NORTH CENTRAL
REGIONAL DIRECTOR

“Diwali is special to my family and myself

because of what Diwali symbolizes. Diwali

symbolizes the spiritual victory of light over

darkness. My family brings light into each
other’s lives, and during this time, we get to
celebrate the love and happiness of friends, family,
and our culture and religion.”

Bhavesh N. Patel with his family.

ANKIT PANCHAL, NORTH PACIFIC
REGIONAL DIRECTOR
“Celebrating Diwali in November as a hotel
owner is special because it allows us to pro-
vide our guests with a vibrant and cultur-
allyimmersive experience. It’s a time when
our hotel becomes a beacon of celebration,
creating lasting memories for our guests and
strengthening our reputation as a place where
cultural traditions are honored and celebrated.”
Ankit Panchal with his family.

DHIREN MASTERS, NORTH TEXAS
REGIONAL DIRECTOR

“Diwaliis the community coming together
to celebrate the new year and to look for-
ward to a prosperous year!”

PREYAS PATEL,
NORTHEAST REGIONAL DIRECTOR
“I’'m excited to welcome hotel guests from
around the world to experience Diwali
with us. It’s a symbol of hope and resil-
ience. I'm eager to create memorable
experiencesthat bringjoy to all who stay
with us during this festive season.”
Preyas Patel with his family.
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TARAN PATEL,
NORTHWEST

REGIONAL DIRECTOR
“The spirit of Diwali reminds
me of the importance of
family, community, and
shared celebrations. | hope
the activities surrounding
Diwali encourage guests to
cometogether, exchange sto-
ries, and create connections, fostering a sense of belonging
that extends beyond the walls of our hotel. It’s a moment of
warmth, hope, and positivity that I’'m thrilled to share with
guests and staff.”

Taran Pael with his family.

FENIL DESAI, SOUTH CAROLINA
REGIONAL DIRECTOR
“To light up your dreams. To bring
new hopes for a bright future
and a colorful life. This Diwali,
promise yourself to be there for
your loved ones in time of need,
be strong, humble, and kind.
Help those who need help share
your success, your love, and your
happiness. Let’s choose one new
habit, to fill our life with health, wealth,
and peace. We want to wish you a happy Diwali and Mubarak.
Thank you all from Fenil Desai and family.”

Fenil Desai with his family.

MIKE RIVERSIDE, CHO, CHA,
SOUTH PACIFIC REGIONAL
DIRECTOR

“Wishing you and your loved ones

a Diwali filled with light, love, and
laughter. May this festival bring you
happiness and prosperity. Happy
Diwali!”

AILESH MULJI,
SOUTHEAST
TEXAS REGIONAL
DIRECTOR
“Diwaliis a colorful festivity of
lights. We celebrate this day for
wealth and happiness. Friends
and family come together to wish
everyone a prosperous year.”
Ailesh Mulji with his wife, Aarti Mulji.
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KALPESH JOSHI,
UPPER MIDWEST
REGIONAL DIRECTOR
“May the radiant lights of Diwali
fade the clouds of darkness between
Franchisors and Franchisees, and may they
illuminate the hotel industry! Wishing everyone a Happy Diwali.”

Kalpesh Joshi with his family.

DEEPAK PATEL, WASHINGTON DC
AREA REGIONAL DIRECTOR

“May we enjoy this most precious festi-
val with family and friends. Share love
and laughter. May this Diwali bring new
beginnings, fresh hopes, bright days, and
new dreams. Wishingyou all a very happy
festival of lights!”

Deepak Patel with his family.

PINAL PATEL, DIRECTOR AT LARGE
EASTERN DIVISION
“May the charm of the Diwali fill your
home with happiness, and may the
coming year provide you with all that
brings you joy, victory, fulfillment, and
success!”

Pinal Patel with his wife.

NALIN (NEIL) PATEL,
DIRECTOR AT LARGE
WESTERN DIVISION
“Diwali is a festival that
emphasizes togetherness
and the bonds we share with
others, reminding us that family
and friends are what make this spe-

cial holiday truly meaningful. This year, more than ever, we are
privileged to facilitate those meaningful connections, making our
role as hoteliers in the travel industry even more gratifying. Let
us pass down the essence of Diwali to the younger generations,
teaching them that it’s not just about the lights and festivities
but also about cherishing the warmth of our relationships and
the love of our dear ones.”

Nalin Patel celebrating Diwali with loved ones.
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TANMAY PATEL,
MBA, YOUNG
PROFESSIONAL
DIRECTOR WESTERN
DIVISION
“Astheyeardrawsto aclose,
celebrating Diwaliin November
is special because it reflects the
enduring human spirit. Travel is an essential part of our lives,
and despite the challenges brought on by the pandemic three
years ago, people are choosing to explore and experience new
places once again. This Diwali, our hotel becomes a destination
where travelers can create lasting memories and end the year
with hope, happiness, and a renewed sense of adventure.”

Tanmay Patel with his family.

DYLAN PATEL, YOUNG PROFESSIONAL
DIRECTOR EASTERN DIVISION

“For my family, Diwali is a time for self-reflection
and renewal. Itis not just a religious festival but
also a celebration of our cultural heritage. As
a second-generation hotelier, | stay committed
to serving each guest with respect and providing a
hospitable atmosphere. Diwali reminds me of this com-
mitment each year.”

PURNIMA PATEL, WOMEN
HOTELIERS DIRECTOR EASTERN
DIVISION

“Wishing you and your family with a
blessed Diwali. May millions of lamps
illuminate your life with endless wealth,
health, and prosperity. Warmest wishes
for a joyous Diwali, from my family to
yours.”

Purnima Patel with her family.

TEJAL N. PATEL, CHIA,

CHO, WOMEN HOTELIERS
DIRECTOR WESTERN
DIVISION
“Diwali’s message of unity and

togetherness resonates deeply with

the essence of hospitality. It rein-

forces our dedication to creating spaces
where people from all walks of life can come together, celebrate,
and make lasting memories.” |
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FINANCE

Take control
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L addering
fixed-income
securities for
hotel reserve
accounts

by STEVE COKER and SUNIL LAD

HE DRAMATIC RISE IN

interest rates during the

past two years has been

hard to miss, but many

hoteliers are just now

beginning to grapple with
the implications of the shift. The low inter-
estrates of the past 20 years have allowed
operators to use less financial discipline,
simply borrowing when needed. However,
the era of extremely low interest rates
appears to be over. Borrowing costs for
purchase, refinance, or renovation have
doubled. This shift presents new risks for
those who are debt dependent and pres-
ents new opportunities for those who are
financially disciplined.

GET IN THE DRIVER’S SEAT

With higher rates, existing operators
with fixed-rate debt may face significant
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financing risk and not yet realize it. Without
adequate planning for necessary improve-
ments, existing operators could be forced
to borrow at these high rates, significantly
impacting cash flow and profitability.
Consider for example your next franchise
property improvement plan (PIP). These
investments require significant capital
investment ranging $500,000 to $5,000,000
every 5to 15 years. Historically, many oper-
ators simply borrowed these funds and low
rates made this strategy viable. However,
if financing the next PIP now costs twice
as much, operators could be faced with a
significant hit to cash flow. Worse, some
operators may simply be priced out of
their franchise, forcing them into a lower
tier flag that cannot command the same
volumes of revenue.

KNOW YOUR TIME HORIZON

Operators who recognize the interest rate
shift now, before the required PIP, can
take control of their future by establish-
ing areserve account over time. Areserve
account puts the operator in control by
providing a pool of funds for the PIP. The
operator can decide whether to proceed
with the PIP based on the actual revenue
of the property, not just the financing
costs. Thereserve also improves the cred-
itworthiness of the entity and can posi-
tion operators to obtain more favorable
lending terms if borrowing is needed for
other deals they pursue. Mostimportantly,

a reserve avoids a dramatic, unexpected
drop in cash flow.

Thankfully, higher interest rates also
reward those who plan ahead. Safer assets
such as U.S. Treasury Bonds, investment
grade corporate bonds, municipal bonds,
CDs, and even money market accounts are
paying the highest yields in more than a
decade. Forexample, as of this writing U.S.
6-Month Treasury Bond yields are more
than 5.4%.

BUILDING HOTEL

RESERVE ACCOUNTS

Most advisors recommend setting aside
4% of annual gross revenue as a reserve
for capital expenditures. Consider making


http://SHUTTERSTOCK.COM
http://SHUTTERSTOCK.COM
http://TODAYSHOTELIER.COM

@ 3.5-MINUTE READING TIME

8


http://TODAYSHOTELIER.COM

FRED E — Federal Funds Effective Rate
6

Percent
w

2012 2014 2016

Source: Board of Governors of the Federal Reserve System (US)

AA

Without adequate
planning for necessary
improvements,

existing operators

could be forced to
borrow at these high
rates, significantly
impacting cash flow and
profitability.”

2018 2020 2022

fred.stlouisfed.org

periodic (e.g., quarterly) contributions to
the reserve. Funds should be invested in a
conservative portfolio of bonds targeted to
mature when needed, locking in the yield
until maturity. As the reserve grows, the
interest income will compound, providing
an acceleratingincome against the original
investment. Compounding has been hailed
by many investors as the cornerstone of
success.

Forexample, investing $25,000 per quar-
ter for 10 years at a 5% interest rate would
grow to a total of $1,287,238 with an invest-
ment of $1,000,000.

YOUR #1 HOTEL MATTRESS @7 ORI ALY
S| Syst

MANUFACTURER NATIONWIDE

_ Bundles
* aslow as

Bundle Includes

1. Mattress

2.Durabed Platform Base

38.FREE Mattress Armor
Bed Bug Encasements

107 E Rialto Avenue, San Bernardino, CA 92408

1.888.850.1044

www.hotelmattresses.com
WE ACCEPT: o wisa @@

Hotel Preferred
Model 3035

Hotel Deluxe
Model 2014

Hotel Fairmont

Memory Lux Hybrid
Model 3242

Model 3116
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Cedarstone Advisors has found success
with the following plan for a hotel reserve
account. After making your quarterly tran-
sient occupancy tax payment, transfer
4% of your gross revenue to a dedicated
brokerage account. Use your brokerage
account to allocate your funds into fixed-
income securities with the best possible
yield available based on your time horizon
and risk parameters. This also gives you an
opportunity to confidently make a cash
distribution if you have excess cash in your
checking account. Purchasing a one-year
CD with a 5.0% APY could be great for the
next 12 months, but it’s fully taxable and
will inevitably be subject to reinvestment
risk at a lower rate ifand when the Federal
Reserve lowers rates. AU.S. five-year trea-
sury note yielding 4.25% for the next 60
months offers tax benefits and could help
maximize on your cash if it suits your time
horizon. Or consider a 10-year corporate
(A) bond with ayield to maturity near 6%.

Many operators will need to rediscover
financial discipline or become a victim of
the new, higher financing costs. Those
who plan ahead will be rewarded with
strategic flexibility, opening opportuni-
ties forinvestment. Those who fail to rec-
ognize the change in financing costs may
suddenly find themselves with limited
options. |

Steve Coker, CFP, founded
Cedarstone Advisors in 2014
after more than two decades
in the finance and accounting
industry. Steve set out to build

a firm centered on the client
because he realized good financial decisions
begin with understanding a client’s entire
story. He began his career as a certified public
accountant with Deloitte in Los Angeles and
later spent several years in corporate finance.

! Sunil Lad, IAR, CHA, has
worked in the hospitality
industry for more than 17
years and currently operates
limited-service hotels in

California. He is registered
with FINRA and works with Cedarstone
Advisors to help clients maximize yield for their
hotel reserve accounts. He can be reached at
Sunil@Cedarstoneadvisors.com.
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ECOLAB

HELP KEEP
YOUR OPERATIONS
HEALTHY THIS

Resources and solutions to
help prevent viral infections

Cleaning and Hand Hygiene is
Good for Business

An effective hygiene program is vital for keeping teams
healthy and productive to help deliver exceptional
experiences that lead to positive reviews. Help minimize
the risk of unplanned absences due to seasonal viruses
and deliver clean, healthy spaces with Ecolab Seasonal
Virus Prevention Package.

With Ecolab’s Seasonal Virus Prevention Package, you'll

help minimize the risk of infection and maximize the
health of your operations.

Get proactive with your prevention plan

ECOLAB.COM/HOTELS

©2023 Ecolab USA Inc. All rights reserved.

COLD AND FLU SEASON

ECOLAB

Protect yoursalf
and others

SEASONAL VIRUS
PREVENTION PACKAGE

Hand Hygiene

Make sure hand soap and
sanitizer are available in
employee break rooms and
high traffic, food prep and
gathering areas.

Surface Hygiene

Disinfect hard surfaces with
EPA-registered products
that can kill viruses fast.

Procedures and
Training

Reinforce proper cleaning
procedures with on-
demand, tasked-based
training resources.

Expert Guidance

Stay informed of the latest
public health guidance and
leverage Ecolab’s hygiene
experts for training, product
and procedure support.
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The importance of executing a will or trust

by POOJA PATEL, ESQ.

FYOU WERE TO PASS AWAY WITHOUTAWILL ORTRUST,
the legal term for this is passing “intestate.” The specific
outcomes can vary based on your situation, but the reper-
cussions and burden you leave with your family can be
drastic.

Consider a call DPA Attorneys at Law received a few
weeks ago from a client for whom the firm had previously drafted
estate planning documents. He asked for assistance for his late
friend’s wife. Upon speaking with her, her exhaustion - both
physically and emotional - was immediately apparent. Her hus-
band’s sudden passing while they were traveling had been a
profound shock. She was overwhelmed with the responsibilities
of transporting her husband, caring for her family and children,
organizing a funeral, not to mention coping with her own grief.

Naturally, the first question to the client was, “How can we
help?” She explained she needed access to her husband’s bank
accounts to cover mounting expenses, including funeral costs.
She was asked whether she could provide her husband’s will or
trust document, to which she responded, “He doesn’t have one.”

Realizing this would only add to her stress, the firm offered
reassurance and proceeded to ask if her husband’s assets were
held by entities or solely in his name. Hoping they were in an
entity’s name, which likely would facilitate bank access due to
joint tax filings, she instead revealed all assets were solely in
her husband’s name. This caused immediate concern because,
without any estate planning documents and with no assets in
her name, she had no option but to go through the probate
court process.

TAKE CONTROL

The laws of intestacy, which apply when someone passes away
without a will, dictate that surviving spouses are entitled to the
estate (assets) of the deceased spouse. However, the probate pro-
cesstypically takes at least a year until a judge decides who should
inherit the assets. This one-year timeline assumes no oppositions
arise during the proceedings from other family members. During
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this time, the wife has no access to bank accounts or assets until
the court resolves the matter.

By this point, the sufferingin her voice was noticeable, and she
beganto cry. She couldn’t bear any more bad news. Without a will
or trust, you effectively relinquish control of your assets and the
well-being of your family to the court system. There are several
significant consequences including but not limited to:

Probate Court Deciding Asset Distribution

Unintended Beneficiaries

Family Disputes

Higher Taxes and Fees

Lack of Control

Guardianship Issues for Children

Loss of Asset Value

Unintended Heirs

TOMORROW IS TOO LATE
Now that you’re aware of the consequences, will you prevent this
happening to your loved ones?

You have control now. You have time now. Take the necessary
stepsto protect your hard-earned assets and, more importantly,
ensure the future well-being of your family. You currently have
the power to decide how your assets are distributed. Why entrust
that decision to a judge who knows nothing about your finances
or family?

You need to have a will, a trust, or both. A trust provides the
flexibility required for business owners with multiple sources of
income. It’simportant to note a trustisn’t just about determin-
ing the beneficiaries of your assets; a comprehensive trust also
should address matters such as appointing someone to make
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health decisions on your behalf if you're unable to, naming a
guardian for your pet, and setting conditions for your children’s
inheritance, such as kids receiving assets only after graduating
from college.

An experienced legal representative can help walk you through
this process, often asking very detailed questions to ensure
your estate documents will accurately reflect your intentions.
Additionally, there are numerous tax advantages to creating a
trust. Collaborating with a tax attorney or financial planner during
the drafting of your trust can potentially save your beneficiaries
hundreds of thousands, if not millions, of dollars in taxes through
the years.

Creating a will and trust benefits you and your family. For a
relatively modest investment, you safeguard assets worth mil-
lions and, more importantly, spare your family from undue stress
and wasted time in the future. |

@ 4-MINUTE READING TIME

Pooja Patel, Esq., is the managing attorney for DPA
Attorneys at Law, a California-based firm specializing in
numerous areas of expertise, including ADA issues,

contract review and drafting, employment litigation
and compliance, franchise litigation and negotiations,
| real estate transactions, and more. She is a defense
attorney who fights for business owners alongside the team at DPA
Attorneys at Law. With hotel operations and development background,
her practice areas include franchise negotiations, employment disputes,
real estate, ADA defense, and contract review/drafting.
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ELLNESS TRAVEL
means different
things for different
people - from soul-
searching retreats
to health-conscious
cuisine or even exhilarating outdoor
activities. But, one thing most travel-
ers-and hoteliers - might not consider
that can make a huge differenceis sleep
quality, beyond a comfortable mattress
or a pillow with the perfect firmness.
~ While wellness initiatives often focus
on spa treatments, fitness facilities,
and nutritional options, there’s a criti-
cal, yet often overlooked, aspect that
directly impacts guest satisfaction and
wellness: air quality.

Air quality -
the unsung
hero of
wellness .
travel

by HALEY PAYNE sl

BEHOLD THE BENEFITS

Traditionally, outdoor air pollutants like
nog, allergens, and smoke have been
e primary concern regarding air qual-
ecially for those with respiratory
owever, indoor air quality is
as important, sometimes even
ore so for travelers. Indoor spaces
an contain mold spores, bacteria,
and even fragrances to scent spaces
and can irritate guests. According to
the Global Wellness Institute, wellness
tourism is the fastest-growing segment
in the industry. Increasing wellness
offerings, such as improving indoor
air quality, can be a gamechanger. It
can be particularly advantageous for

4
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tswho are hyperaware of their health
well-being, including business travel-
ho seek a balanced lifestyle when on
eroad.

Improved air quality does more than
just offer a clean breathing environment; it
actively enhances guests’ health and well-
ness experience. Good air quality can lower
stress, promote relaxation, and improve
sleep. Clean air allows for easier breath-
ing, which helps the body transition into
a resting state, making it easier to enter
REM sleep because the body can get to a
resting state much faster and easier when
it’s not trying to fight off foreign air par-
ticles. This allows guests to wake up feeling
refreshed and rejuvenated. A good night’s
sleep can be imperative for travelers who
have a big presentation for work the fol-
lowing day, need to take a testin the morn-
ing, or are adjusting to a time change. This
positive impact on sleep quality is critical
for overall wellness during travel for any
hotel guests.

Apurified room can be life-changing for
guests with allergies and asthma. Even
those not typically sensitive to allergens
may be impacted when traveling. For
example, someone who has never been
allergic to any flora might still experience
anallergicreaction to regional plants, such
as cactus flowersin Arizona. Furthermore,
the more particlesin the air, the higher the
chancesof those particles carrying harmful
viruses or bacteria. Enhanced air quality,
therefore,improves comfortand decreases
the probability of airborneillnesses among
guests. In this post-pandemic era, many
people still are hesitant to travel - pack-
ing disinfectants is just as front of mind
as packing toiletries. Knowing their hotel
prioritizes air quality, thereby minimizing
the risk of airborne illnesses, guests can
enjoy their stay with peace of mind.

WHAT STEPS CAN
HOTELIERS TAKE?
As the wellness tourism market contin-
ues its upward trajectory, hoteliers are
uniquely positioned to elevate their guests’
experience by improving air quality.

Hoteliers can embrace

the shift and seize

this opportunity for a
premium experience by
implementing the following
four strategies:

1. Air-purification systems:
Incorporating advanced air-filtra-
tion technologies drastically can
improve indoor air quality.

2. Allergen-free rooms:
Consider removing common irri-
tants like feather pillows and offer
hypoallergenic options instead. It’s
also important to deep clean for
dust mites and mold spores.

Pet-free zones:

Pet dander is a common irritant for
those with allergies or asthma. If
the hotel is pet-friendly, designate
a floor or specific rooms where pets
aren’t allowed to accommodate
guests with pet allergies.

Limit fragrances:

Switch to natural, hypoallergenic
scents for lobbies and public
areas to avoid irritating guests.
Eliminating fragrances in hotel
rooms and scented laundry deter-
gents for sheets and towels can
make a huge difference for those
with allergies or sensitive skin.

Educating associates on the topic and con-
tinuing the conversation also isimportant.
Train associates to understand theimpor-
tance of air quality, how to maintainit, and
how to communicate its benefits to guests.
Well-informed staff can serve as ambas-
sadors for your hotel’s commitment to
wellness. They also can continue the con-
versation with guests and get feedback,

@ 4-MINUTE READING TIME

allowing hotels to keep improving and
staying on top of wellness offerings.

In addition to overall guest satisfac-
tion, offering wellness benefits also can
improve a hotel’s bottom line. By investing
in better air quality, hotels can market
their stay as a premium experience.

THE FUTURE OF

WELLNESS TRAVEL

According to Grandview Research, the
global wellness tourism market was
valued at $814.6 billion in 2022 and is
expected to grow at a CAGR of 12.42%
from 2023 to 2030. And, while “primary
wellness” travel or trips solely for health
and wellness continues to grow, there’s
also a surge in “secondary wellness”
travel. These are trips taken for other
reasons, like business or leisure, where
guests still engage in wellness offer-
ings like spa treatments or hiking trails.
Hoteliers are noticing that guests are
increasingly willing to pay a premium for
accommodations that promote health
and wellness.

It’s not just about plush robes, fine din-
ing, or even a state-of-the-art gym. The air
guests breathe arguably is the most funda-
mental aspect of their stay. When it comes
to health and wellness, the goal should be
to create rooms so pure that relaxation
and sleep come naturally, meeting the
wellness needs of every traveler. By rec-
ognizing and investing in improved air
quality, hoteliers can strongly commit to
wellness, fulfilling the increasing demand
and setting their properties apart in the
thriving wellness tourism market. |

Haley Payne is head of
commercial for Pure
Wellness, driving its growth
and success, by overseeing
sales, marketing, and

account-management
departments. Having been with the company
since 2007, she has a passion for cultivating
the purest and highest quality environments
for each and every hotel guest, and she can be
reached at hpayne@pureroom.com.
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N RECENT YEARS, THE HOSPITAL-
ity industry has faced unparalleled
changes, so it’s imperative that
hotel operators find a partner who
can expertly advocate for their
needs and aid them in navigating
the complex financing landscape.

As of late, there are several critical issues
affecting hotel owners that may require
extraordinary action, including legislative
and regulatory changes. Here are seven
of the most significant pain points in the
current economic climate:

R ENGENINNG 0TS

Loans are simply more expensive now, due
to the high interest rates. Adding insult
to injury is that the adjustable rate Small
Business Administration (SBA) 7a loans,
once affordable, are now quite expensive
- often prohibitively so.

Banks, especially smallerinstitutions, have
set restrictions on the number of hotel
loans they provide. These limits sometimes
are set by regulators and sometimes by
the leadership of the banks and lending
institutions. These limits are particularly
acute for smaller banks and community
lenders. Theresultis there are fewer lend-
ers for hoteliers and fewer loans from each
lender. GRP Capital President Rick Patel

@3-MINUTE READING TIME

notes, “We have clients who have loans
that are maturing. Even though they have
a long-standing relationship with their
lender, they’re still scrambling for fund-
ing because their capital providers have
concentration issues. Borrowers may look
to change relationships but projects that
have cash flowed for years under low inter-
est, fixed-rate loans may not cash flow in
today’s debt market because business
owners haven’t needed to increase pricing
to keep up withrising cost of debt. Thisisa
new development and is very challenging
for everyone.”

RN LN

A $5 million cap on the SBA program has
excluded larger hotels and those with
higher per-key value from securing bank
and non-bank SBA guaranteed financing.
Moreover, this cumulative limit hinders
business owners with ownership in mul-
tiple properties. This cap should be raised
to at least $10 million to open up this nec-
essary loan vehicle to a greater number
of AAHOA Members. This is an issue upon
which AAHOA has advocated extensively.

T

Many loans are coming due right now. This
isanormal cyclical occurrence. Whatisn’t
normalis borrowers are facing much more
expensive financing costs than in the past
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Fven though
a number of
hospitality
markets are
hitting pre-
COVID sales,
lenders are
having a hard
time looking
past the credit
risks they may
have been
forced to face
during the
pandemic.”

with fewer options available. To make matters more
dire, the SBA adjustable interest rate has made loans
cost prohibitive for some during this high-interest-
rate period. Borrowers are looking at bridge loans
or interim financing options, but these products
aren’t as often loan-to-value constrained but debt
service constrained.

T L0V LENDER RELUCTINGE

Many lenders stillhaven’t bounced back from COVID-
19 shutdowns. Even though a number of hospitality
markets are hitting pre-COVID sales, lenders are
having a hard time looking past the credit risks they
may have been forced to face during the pandemic.
Even with an abundance of supporting evidence that
goes beyond typical bank requirements, lenders are
hesitant or restricted. Lenders seem to be focused
on mitigating risk for the future, which some will
agreeis afiduciary duty, but it comes at the cost of
holding back business owners today.

Every business grapples with higher prices for goods
and services and hotels are no exception. Certainly,
attracting and maintaining a full complement of staff
is one of outgrowths of mild inflation combined with
close-to-full employment. But, the skyrocketing
insurance costs are particularly brutal in the hotel
sector. Rick Patel notes, “We have clients whose
insurance costs are astronomically higher than they
were when they first purchased their policies. It’s
particularly difficult to obtain and afford insurance
in coastal regions and in states where insurance
companies have simply quit doing business.” These
same owners also are reporting these exorbitant
policies don’t even cover wind damage, thereby lim-
iting the effectiveness and the value of the required
insurance policy.

Many conventional lenders absolutely exclude
exterior corridor properties without exception,
but these properties often are profitably and effi-
ciently run. Lenders should understand there’s
demand for these properties. Many guests who are
tradesmen and other workers appreciate exterior
corridors, so they can keep eyes on their vehicles
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throughout their stays. As it stands, owners of
economy-class properties, particularly those
with exterior corridors, only have the options
of SBA guaranteed loans, which are expensive
loan vehicles right now. The upshot: Some of
the leanest-run businesses are being forced into
higher interest arrangements. GRP Capital Loan
Processor Keren Alpert notes, “These clients are
our bread and butter. | feel like they’re part of our
family. It’sin everybody’s best interest to support
these entrepreneurs.”

PARTNERSHIP POWER
AAHOA leadership will have to advocate on behalf
of membersto obtain somerelief for them, and the
GRP Capital staff is working closely with the AAHOA
team to keep them informed of the issues regarding
loans andfinancing asit relates to AAHOA Members.

Together, we hope relief will be forthcoming in
the forms of increased loan availability, guarantees
to make short-termrelief available, as well as new
programs to aid in securing more comprehensive
propertyinsurance. It may be necessaryto placea
ceiling on SBA loans with adjustable interest rates
so borrowers can plan for changing costs of bor-
rowing without being priced out of loans entirely. In
addition, with appropriate SBA guarantees, lenders
can offer short-term relief to struggling borrowers
by allowing for periods of interest only payments
or reduced payments altogether.

In general, we all need to pursue the policy of
making more financing available for a greater vari-
ety of borrowers. |

Rick Patel is the founder and president
of GRP Capital, managing strategies
primarily in capital markets. He ensures
compliance with all applicable policies,
studies economic trends and market
health, and is directly involved in
forming each of GRP Capital’s debt strategies.

Krishan Patel is managing director at

' GRP Capital, overseeing the firm’s day-
to-day operations and credit
underwriting. Since joining GRP in 2016,
Krishan has structured over $500M in
- debt, advocating for borrowers and
their successes. He can be reached at

kpatel@grpcapital.com or (239) 294-1663.
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CASEGOODS PACKAGE
AT $899 PER ROOM

FINANCING AT INTEREST FOR 36 MONTHS*

HUTSON COLLECTION SPECIAL ROOM PACKAGE

7 HEADBOARD WALLGUARDS, NIGHTSTAND, DESK, MEDIA PANEL,
LUGGAGE BENCH, MICROFRIDGE COMBO

TacapeLY

) 5 Years
Warranty ¢

Easy C
L Financing ¥

5000+ HOTELS-MOTELS WORLD-WIDE TRUST

MATRIX COMMUNICATION & SECURITY
SOLUTIONS FOR EFFICIENT FUNCTIONING

« Hospitality IP Phone

System A
« Time-Attendance and ‘a

Access Control
« HD IP Security-Camera
System

| DIV Call: 1-(800)-283-0539
1 }A' Fax: (888) 717-7472
sales@matrixhotelpbx.com
TELECOM | SECURITY www.matrixhotelpbx.com

FRANCHISE
LITIGATION

negotiating franchise agreements
and liquidated damages settlements.

PUS)A

PATEL & ASSOCIATES

Mahesh I. Patel

Patel & Associates, Attorneys at Law
Phone: 972-643-1813

Fax: 972-231-0104

Email: mpatel@patellaw.net

FORMERLY

HOTEL VANITIES

VYANITIES

IRTERHATIONAL

IS TERSATRINAL

SINCE 1999,

GLOBAL LEADER

IN HOSPITALITY
PRODUCTS

Vanity Tops & Bases
Shower Surrounds & Pans

Granite & Quartz
Domestic & Import Options

Visit our website to download our Catalog
vanitiesinternational.com

888-457-7465
sales@Vanitiesint.com

BATHTUBS RESTORED

Don’t Let Amateurs and “Fly-By-Nights” Ruin Your Bathtubs!
Unique Refinishers is the nation's oldest and largest bathtub repair,
reglazing and restoration company. You can be assured of the highest

quality workmanship and materials. Coast to Coast.

(R

—IUNIQUE®
REFINISHERS, INC.

Nationwide 1-800-332-0048
Atlanta 770-945-0072

Slip
Resistant
Bottoms

www.uniquerefinishers.com \
We specialize in fiberglass Bathtub & Tacuzzi Repairs
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AAHOA CLUB BLUE, PLATINUM, SILVER, AND BRONZE INDUSTRY PARTNERS
The following companies provide generous ongoing support to AAHOA and its members. A heartfelt and sincere
thank you is extended to every one of our Industry Partners for their contributions to AAHOA and the industry at

large. When searching for a provider, consider doing business with the Industry Partners
AAHOA CLUB BLUE INDUSTRY PARTNERS
Lowss PRO

Lowe’s ProServices
Julie Patel: (210) 627-3830

O'CONNOR

!!AVENDRA

Gauthier Murphy & Houghtaling

ADP, Inc.

Thomas Bell: (973) 510-0196
Chase

Faheem Khan: (972) 324-5510

Always FDesplgmrIg_ Avendra
orieopie Mara Radis: (301) 825-0311
CHASE o John W. Houghtaling, Il
(504) 456-8600 ‘
; 0’Connor & Associates
H Dl o) Andrew Choy: (713) 375-4224

Home Box Office
Michelle Mahoney:

Anand Systems Inc

Y ] i AT L

Anand Systems Inc.
DISH Business

Bhavesh Vakil: (209) 627-5396

dish business

Khalid Jivani: (510) 299-7935

(347) 610-1081

AAHOA PLATINUM INDUSTRY PARTNERS

[PLATINUM
mﬁﬂ &"m ity S'II'.IAY : glll"bquupl}f th%f)l
i Yo oY C
Amana PTAC PTAC Bl AMERICA Guest Supply - SONESTA
Byron Cortez: (800) 647-2982 Champion PTAC, LLC Extended Stay America A Sysco Company Sonesta
Chris Goreman: Linda Trexler: (980) 345-1600 Justin Haggart: Jordan Langlois:
(754) 224-9498 (732) 868-2331 (954) 254-3539
ﬂ - PROCELL
BY THE DURACELL COMPANY
Procell
Catherine Nelson: ¥
TV Asia
Pradeep Hegde:

ARS Global Emergency
Management
Piro Hernandez:
(786) 575-2131

Best Western Hotels
& Resorts

Curve Hospitality
Sargent Khan: (713) 819-7296

G6 Hospitality
Franchising, LLC
Mike McGeehan: (289) 838-4759

(972) 360-900

(732) 650-1100 ext.26
WVNDHAM

Red Roof Inn
Matt Hostetler:
(713) 576-7426

Cyberweb Hotels
Bhavish Bhutta:
Wyndham Hotels & Resorts
Klaudia Porebski:
(973) 753-8350

(813) 731-1960

@ OE APPLIANCES

GE Appliances
Rachel Atkinson:

Michelle Zajac:
(800) 847-2429
';) E&ghﬁvﬁ (502) 656-8926
bOOkl,t 780 Ecolab, Inc.
bookitn go Michael Pfister:
Sarah Eley: (949) 329-8181 (317) 250-5189
AAHOA SILVER INDUSTRY PARTNERS
Booking.com DIRECTV £#FERGUSON hihotels
Richie Yang: (702) 235-5488 HOSPITALITY ) Ferguson
DIRECTV, Inc. Eric Tucker: (434) 249-3785 hihotels by Hospitality
Jeff Fox: (310) 560-0323 International
{t{} Gary Gobin: (770) 270-9398
S BT
®

Acculock, Inc.
AcculLock, Inc.

vea

Delana Delgado:
(877) 659-2478

Floor & Decor Commercial

Hospitality 1«
Hospitality1

Dan Brown: (866) 222-8562
CIA Solutions
Ralph Thiergart:
alvi (443) 220-3821 docvT
i R Docytinc.
Alvi Satellites .
Prashant Ajmera: Sid Saxena: (844) 663-6298 FDrtiS Dhar Patel: (714) 473-9813
(678) 466-7868 Tour infk sad Soner apecaiat -
Coast to Coast Computer ) Fortis .
Products, Inc. Raj Pannu: (972) 979-2296 IDeds
Kyle Kurtz: (800) 231-4553 A Sas COMPANY
El GREENTREE
é HOSPITALITY IDeas
Elkay Interior Systems (EIS) Slzolle Emily Walsh: (952) 698-4317
Greg Gliniewicz: Greentree Hospitality Group
Nicole Lei: (702) 465-5753
INFINITI
L-HR-BENEFITS
INFINITIHR

@

EXPRESS

American Express

Merchant Services:
(630) 346-7549

COX
BUSIMESS™”
Cox Business

Hcareers

Hcareers
Doug Tutt: (605) 409-1304

O Entegra

Daniel Mormino:
(623) 455-6234

(800) 528-5200

E _...-.....\..

Bath Knot Hospitality

Alea Riley: (404) 269-3057

Dickson Furniture

Entegra
James Perry: (615)342-9575

HDSUPPLY

HD Supply Maintenance
Bree Lewis: (800) 233-6166

™
JACARUSO
Jacaruso Enterprises

Melanie Calcagno:
(210) 415-0522

Gavin Hsu: (347) 337-0691

HIBERK :
Berkshire Hathaway Direct
Insurance Company
Brandon Lockhart:

(833) 274-4270

Manufacturers [
Paul Mougel: (713) 747-0341 -
PROVIDER
ERC Provider
Sunshine Chapman:
(385) 330-7070
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AAHOA SILVER INDUSTRY PARTNERS (contd)

Aolloggs

Kellogg's
Tina Griffin: (630) 335-3737

M3
Haley Wolf: (770) 531-3746

= MassMutual
Mass Mutual
Candy Chan: (848) 228-1822

LLL]
i=MATRIX
HOEFTALITY FURNITURE Bt
Matrix Hospitality
Furniture, Inc.
Dilpreet Deol: (647) 847-1299

TELEGWW ERLRTIONE

Matrix Telecom
Ashu S. Upa: (800) 283-0539

MSI

MSI Surfaces
Anil Palasamudram:
(713) 570-7000

AL Froncial

PHD Financial
Paul Darrow:
(888) 508-7558

SHAL

E

GG

1]
NewGen Advisory

Dinesh Rama: (602) 648-2700

NEWGEN

Camvawrwd M
PMC Commercial Trust
Kristi Lewis-Hodge:
(972) 349-3200

A OCN

OCA Furniture

Fiona Shi: +86 18359625931

Showtime Networks, Inc. [T
Doug Markott: StayNCharge
(770) 698-6937 Anthony Booth: (912) 399-3869
Spectrum»
pENTERPRISE TettoSé%\ :
Spectrum Tetto5G

Enterprise Solutions
Stephanie Pitts:

Tony Lent: (248) 974-5428

(212) 379-5826

P Procure
Hospitality

Procure Hospitality
Jyotish Patel: (408) 674-5930

Onity

Onity, Inc

Kendall Simich: (503) 741-5698

Sty

1 | HOLRITALITY

UEG,

Universal Financial

Stwin Bank of Texas.
State Bank of Texas
Melissa Butler:
(469) 200-8245

Consultants
Vincent Munno:
(727) 669-0109

Serta Simmons
Hospitality Bedding
Andrea Hochworter:

(770) 353-0122

(662) 607-1591

stayAPT Suites
Franchise Sales:

@(] IGITAL
"

USA Digital, Inc.
Aaron Gomez:
(909) 200-5445

W

World Cinema, Inc.

World Cinema

Ella Ahmed: (713) 266-2686

AAHOA BRONZE INDUSTRY PARTNERS

AADVANTAGE
LauNDry SysTems

AAdvantage Laundry
Systems
Marcela Veloz:
(800) 880-2138

All4Lod: .com
All4Lodging
Naresh “ND” Bhakta:
(626) 253-6355

AAPOGEE

Travel
Apogee Travel
Pearson Talbert:
(844) 827-6433

BomomLine
T
Bottom Line Concepts
Samir Patel:
(301) 332-9077

Cetis &

Cetis Inc.
Kevin Lesniewski:
(719) 638-8821

@
(OBBLESTONE
HOTELS
Cobblestone Hotels,
LLC
Brian Wogernese:
(920) 230-2622

Dairy Queen
Jennifer Rude:

)
HelloGM
HelloGM
Ngoc Thach:
(605) 940-8824

(952) 830-0391

pennys

Denny’s Corporation
Mark Levis:
(615) 603-8373

DEXTER.
LAUNDRY
Dexter Laundry, Inc.
Mackenize Flattery:
(641) 209-8115

[’DPA

A
DPA Attorneys at Law

Pooja Patel:
(760) 372-0007

@BRANDS'

Focus Brands
Rani Bhatt:
(404) 978-4829

FOLIOT

FERMITURE
Foliot Furniture
Mahesh Parekh:
(702) 278-7380

Hotel Design Services
Samir Parikh:
(908) 222-9383

HVS
Daneen Godinet:
(214) 766-5394

LN
ADJUSTERS INTERNAT IONAL
The ric/i way to settle claims'

Jansen/Adjusters
International
David Moore:
(832) 496-6761

N
9

NAVINA

WEALTH
Navina Wealth
Shashin Vora:
(619) 855-7898

=

Hytera=

Hytera
Ty Estes: (213) 519-7465

OoYO

0YO Rooms
& Technology, LLC
Stephen Jarrett:
(423) 426-3148

isolved
o gy ML
iSolved HCM
Lindsay Hunt:
(704) 440-4594

A

PARTII F‘h

Parth Hospitality
Aakruti Thakkar:
(803) 319-7365

y#= ntertek
« )
[ 7}
Intertek Cristal
Seth Martin:
(978) 614-0619

Peoples Bank
SBA

Peoples Bank
Ashley Jones:
(601) 867-6263

8

Pineapple Capital
Group
Dharmang M. Shah:
(850) 960-5500

Pinnacle South, LLC
Stephanie Harrell:
(770) 227-3476

“2" Primimose Schools

Primrose Schools
Blair Burdette:
(404) 423-4247

@) PHONESUITE

PhoneSuite
Angela Koslowski:
(303) 991-2649

PureHD

PureHD
Ryerson Ciesluk:
(978) 460-5560

18
“¥Queen Bee
fi_Purdlasing
Queen Bee Purchasing

Robert Brown:
(972) 743-1254

Bl sams nosSPITALITY

Sara Hospitality
Sangeeta Agarwal:
(678) 360-5117

JWAY

Subway
Ursula Lane:
(800) 888-4848

UNIVERSAL

Green Group

Universal Green Group
Megha Thacker:
(214) 842-6721

OYAL

BABKET TRUCHS

Royal Basket Trucks
Cindy Lapidakis:
(608) 358-1302

'\_\_\_m“}
LR T
USALEDs

Tarunkumar Patel:

(551) 998-4923

VISUAL
a MATRIX

Visual Matrix
Patty Jefferson:
(817) 881-5176

Verdant Energy
Management Solutions
Erika Webber:
(888) 440-0991

M | YOGUE
ATEFTTALITY
Vogue Hospitality
Bobby Sethi:
(770) 282-0418
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AAHOA EVENTS

Hoteliers listened to AAHOA updates and industry news at
the South Pacific Regional in San Diego, CA.

L S e i © o g 'J:ﬁ o i ]
AAHOA organized a vendor appreciation event that gathered 80 Industry Partners under
one roof. It was a fantastic opportunity to strengthen connections with these vendors,
thank them for their unwavering support of AAHOA, and create better opportunities to
bring top-notch products and services to hotel owners.

Left to Right: AAHOA Member Gaytriba Zala,
then-Speaker of the House Kevin McCarthy,
and AAHOA Ambassador GJ Zala engaged

> in a productive conversation about
AAHOA thanks its leaders and all attendees for making the Northwest Regional Conference & Trade hospitality issues and shared a special
Show an outstanding success.

Raksha Bandhan moment.
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Left to Right: AAHOA Gulf Regional Director Vimal Patel, Secretary
Rahul Patel, Treasurer Kamalesh (KP) Patel, Gauthier, Murphy &
Houghtaling LLP’s Yulia Houghtaling, Chairman Bharat Patel, and Vice
Chairman Miraj Patel at the South Central Texas Regional.

AAHOA President & CEQ Laura Lee Blake (fourth from left) and
Augusta hoteliers attended another Committee hearing to address - . - - -

the challenges hoteliers are facing with guests who have checked into  The Greater Los Angeles Area Regional event delivered an exciting trade show
their hotels, stopped paying for the rooms, and are refusing to leave. experience for attendees.

At the Indo-American Chamber of Commerce
business mixer, Michigan Governor Gretchen
Whitmer presented the Business Icon Award for

Sy I

AAHOA Members connected with local hoteliers and heard from special guest speakers Exemplary ;eryice and Commitment to Excellence
Congresswoman Barbara Lee and California Attorney General Rob Bonta at the North Pacific in the Hospitality Industry to AAHOA Chairman
Regional. Bharat Patel.
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STATEMENT OF OWNERSHIP

Today's Hotelier Statement of Ownership
LEGAL NOTICE
U.S. POSTAL SERVICE

STATEMENT OF OWNERSHIP, MANAGEMENT AND CIRCULATION
(Act of August 12, 1970: Section 3685, Title 39, United States Code)

1. Title of publication: Today’s Hotelier
2. Publication no.: 2417-4062
3. Date of filing: 10, 01, 2023
4. Frequency of issue: Monthly
5. No. of issues published annually: 12
6. Annual subscription price: $0.00
7. Complete mailing address of known office of publication: Asian American Hotel Owners Association, Inc.,
1100 Abernathy Road, Suite 725, Atlanta, Georgia 30328

8. Complete mailing address of headquarters or general business offices of the publisher:

Naylor LLC. 550 SW 2nd Ave. Gainesville, FL 32601
. Full names and complete mailing address of publisher, editor and managing editor:

Publisher: Heather Greyling, 550 SW 2nd Ave. Gainesville, FL 32601

Editor: Sarah Sain, 550 SW 2nd Ave. Gainesville, FL 32601

Managing Editor: Carter Davis, 550 SW 2nd Ave. Gainesville, FL 32601
10. Owner is Asian American Hotel Owners Association, Inc., 1100 Abernathy Road, Suite 1100, Atlanta, Georgia 30328
11. Known bondholders, mortgagees and other security holders owning or holding 1 percent or more of total amount of bonds, mortgages or other securities: None
12. Has Not Changed During Preceding 12 Months
13. Publication title: Today’s Hotelier
14. Issue date for circulation data below: November
15. Extent and nature of circulation:

©

Average No. Copies
Each Issue During Issue Published
Preceding 12 Months Nearest to Filing Date
a. Total no. copies (Net press run) 8,576 9,245
b. Paid circulation (By Mail and Outside the Mail)
(1) Mailed Outside County Paid Subscriptions
Stated on PS Form 3541
(2) Mailed In-County Paid Subscriptions
Stated on PS Form 3541 7,736 7,755
(3) Paid Distribution Outside the Mails Including
Sales Through Dealers and Carriers, Street
Vendors, Counter Sales, and
Other Paid Distribution Outside USPS®
(4) Paid Distribution by Other Classes of Mail
Through the USPS
c. Total Paid Distribution 7,736 7,755
d. Free or Nominal Rate Distribution (By Mail and Outside the Mail)
(1) Free or Nominal Rate Outside-County Copies

No. Copies of Single

Included on PS Form 3541 0 0
(2) Free or Nominal Rate In-County Copies
Included on PS Form 3541 0 0
(3) Free or Nominal Rate Copies Mailed at Other
Classes Through the USPS [ 0
(4) Free or Nominal Rate Distribution
Outside the Mail 825 1,475
e. Total Free or Nominal Rate Distribution 825 1,475
f. Total Distribution 8,561 9,230
g. Copies Not Distributed 15 15
h. Total 8,576 9,245
i. Percent Paid 100 100

>

. Electronic Copy Circulation
a. Paid Electronic Copies

b. Total Paid Print Copies (Line 15¢) + Paid Electronic Copies (Line 16a) 7,736 7,755
c. Total Print Distribution (Line 15f) + Paid Electronic Copies (Line 16a) 8,561 9,230
d. Percent Paid (Both Print & Electronic Copies 16b divided by 16c x 100) 90 84

17. Publication of Statement of Ownership: November 2017
| certify that the statements made by me above are correct and complete.
Laura Lee Blake, Esq., President & CEO, AAHOA
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YOUR ROAD TO :
THE RIGHT FINANCING

Turning Relationships Into Closing Since 1991
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“The lamps are different
but the light Is the same?
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WYNDHAM

' HOTELS & RESORTS

On this auspicious festival of lights, let’s light up the world
with the goodness in our hearts. Happy Diwali!

©2023 Wyndham Hotels & Resorts, Inc. All rights reserved
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